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at the academy. The GB has created a separate committee to work closely with senior leaders on an 
extremely challenging situation.  

 

2) Holding executive leaders to account for the educational performance of the organisation and its pupils, 
and the performance management of staff 
a) There is clear evidence in the minutes and through meetings held with the chair and headteacher 

that both the FGB (Headteacher Report) and Achievement and Standards receive the appropriate 
information and presentations on the strengths and areas for development in educational 
performance. A detailed report in September 2022 was received by Achievement and Standards on 
examination performance.  

b) The GB self-evaluation achieved a 96% score of agreeing or strongly agreeing on its effectiveness in 
holding leaders to account for the quality of education.  

c) The Achievement and Standards committee in October 2022 have recognised the need for greater 
visibility of the Academy Improvement Plan. This needs to happen so that the GB can effectively 
track progress of its implementation whilst providing support and challenge of leaders with regards 
to its effective delivery against stated outcomes. 

d) The documentation provided to governors is extremely comprehensive., especially the Headteacher 
Report (normally over 50 pages). It provides detailed information about the performance and life of 
the school. The minutes don’t always capture the richness of the conversation to be able to evaluate 
governor questioning. However, at the observed meeting there was clear challenge and support 
from the FGB.  

e) There is a Headteacher Performance Committee in the terms of reference and both headteacher 
and chair when interviewed felt that this mechanism, the frequent meetings between the chair and 
head and the actual structure and business of the FGB held the head and senior leaders to account. 
A view held by the FGB (see 2b above).  

3) Overseeing the financial performance of the organisation and making sure its money is well spent 

a) Most aspects of financial oversight are delegated to the Finance, Audit, Premises and Safety sub- 
committee. The annual budget is recommended to the FGB for approval.  

b) The committee receive regular external assurance from an external Responsible Officer focused on 

i) Full year forecasts 

ii) Testing of bank reconciliations and aged debtor and creditor records 

iii) Governor minutes, Management Accounts, balance sheet and Payroll 

c) The most recent external audit on the website (March 2022) was clean. 

d) The Board is currently reviewing its financial oversight of the management accounts in line with the 
Academies Trust handbook.  

e) Other than the Responsible Officer reporting there was limited evidence in the documentation of 
internal regulatory audit from third party professionals and regular review of the academy’s risk 
register. 

NGA’s eight elements of effective governance  

4) The right people round the table  
a) The FGB is made up of an appropriate number of governors from 3 constituent parts (parents, staff 

and community). It has the necessary skills to fulfil its functions though responsibilities often fall to a 
small group of committed members. 
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b) Individual governors undertook the NGA audit in the summer of 2022 but it was reported at the 
AGM that not all governors had completed this. 

c) Potential new governors are interviewed by the chair and headteacher followed by a 
recommendation to the FGB.   

d) The Members of the academy trust meet annually and review and agree the Reserves Policy, the  
Financial Statements for the year ending and to determine the auditors for the forthcoming year. 
The chair of the FGB is a Member. This matter was raised at the July 2022 AGM. 

e) WGA is a gold member of NGA and therefore has access to a comprehensive range of services and 
support.  

5) Understanding the role and responsibilities 
a) Governance structures are appropriate for a single academy trust. 
b) The terms of reference for each committee are clear. 
c) There is a WGA Governor Code of Practice, originally put together in January 2013. Governors are 

expected to read it and sign it at the first FGB meeting each year. It outlines the functions of the 
FGB, the role of a governor including conduct and expectations appropriate for such a document. 
This includes an appendix outlining Nolan’s Seven Principles of Public Life  

d) The DFE Governance handbook (October 2020) was circulated to all governors when it came out and 
is given to new governors.  

e) New governors have an induction with the head and Finance Director. They are asked to complete 
the NGA skills Audit, a declaration of Interest and code of conduct forms.  

f) A range of special responsibilities have been allocated to governors including Pupil Premium, Health 
and safety, Post 16, Careers, SEND etc., 
 

6) A good chair 
a) The chair of the FGB is also chair of Achievement and standards sub-committee. This overlap does 

not present any conflict of interest but is likely to limit succession planning. 
b) The chair is well respected and enjoys good working relationships with governors and professionals 

from the academy.  
c) There is no review process for chair performance such as a 360 degree appraisal.  

 
7) Professional clerking 

a) The clerk to the FGB has undertaken her role for approximately 10 years. She is also the 
headteachers PA. She also clerks the Finance, Audit, Premises and Safety sub-committee. 

b) In 2015 the clerk successfully completed through the National College a course on the role of the 
clerk to the governing board.    

c) The clerk seeks governance advice and guidance from the NGA and other organisations including a 
firm of solicitors. 

d) The clerk, following a conversation with the consultant, is considering developing a work plan to 
support the FGB in its strategic functions. 
 

8) Good relationships based on trust 
a) The chair and headteacher work closely together, share the same ambition for the school and clearly 

have a trusting professional relationship. 
b)  The observed meeting saw governors and staff engaged, mutually supportive but appropriately 

challenged. There was clearly mutual respect and discussions were professional. The meeting 
became inquorate towards the end with a couple of colleagues having to go early. 

9) Knowing the school 
a) There is a committed group of governors who know the school well. The workload is not always 

evenly distributed. Governors who attend regularly will have a good working knowledge of the 
school. 

b) There is extensive reporting on the academic performance and life of the school.  
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