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WOOD GREEN ACADEMY
(& company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Thea Trustees prasanl their annual report together with the audited financisl staternents of Wood Green
Academy, (the Academy), for the perod 1st Aprdl 2020 1o 31st March 2021. The annual report serves the
purposas of beth a Trustees” Report and a Direclors’ Report under compary law.

Wood Green Academy is an 11-1% mixed comprehensive high school speciaiising in Sport, Mathematics and
Computing that serves, predominantly, the local Wednesbury community, The Academy has a capacity of 1,530

students, (including 250 in the 6th form); 1,508 students were recorded an roll (26/3/2021)" including 214 in tha
&th form.

Structure, governance and management

a. Constitutlon
Wood Grean Academy Trust is a charitable company imited by guarantese and an exempt charity,

The charitable company's memorandum and articles of associalion are the primary governing documents of the
Academy Trust,

The Trustees of Wood Green Academy are also the directors of the charitable company for the purposes of
company law.

The charitable company operales as Wood Green Academy.

Details of the Trustees who sanved during the year, and fo the dals these accounts are epproved are incuded in
the Reference and Administrative Detalls on page 1,

b. Members’ liability

Each member of the Charlable Company underizkes to contribute to the assets of the Charitable Company in
the event of it being wound up, whila they are a member ar within ane year after thay cease fo be a member,

such amount as may be required; not exceeding E10, for the debliz and labllities contracted before they ceased
iz be a member.

c. Trustees' Indemnities

Az allowed by the provisions of the Articles of Association of the Academy and as disclosed in nole 12,
professional indemnity insurance is paid on behalf of the trusiees of the Academy.

d. Method of recruitment and appointment or election of Trustees

The Academy's Board of Trusiees is subject o reliremient by rotafion. Trustees are eliglible for re-election at the
meeling at which they refire.  The fnistees fo refire are those who have served the fongest in office since thair
appaintment or re-election. Mew rustess are recruited in accordance with the Articles of Association and A
Guide to the Law for School Governors', The term of office for any frusiee is 4 yvears, although this time lEmit
does not apply tothe Headteacher,

Detail of the Trustees who served the Academy throughout 2020021 are included in the Reference and
Administrative details on page 1.
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WOOD GREEN ACADEMY
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management (continuad)

. Policles and procedures adopted for the induction and training of Trustees

The Academy conlinues lo receive Governor Support Services provided by Sandwell Metropalifan Borough
Council, the local authority. The Headteacher and Chiaf Finance Officer provide an initial governor induction,
Additional training s provided as required depending wpon individual or collective nesd. External advice and
support is commissioned where necessary. The Chair of Governors has completed a Governar Impact Training
Frogramme. The Clerk to the Board of Trustees has completed the Clerk of Governors Development
Programme, There was an internal skills audit of the Board of Trustess during 2020/21.

f. Organisational structure

The Academy has thréa senéor organisation levels: the Board of Trustees, {including the Headteacher), the
Depuly Headieachers and the broader Sendor Leadership Team.  An aim of this menagement siruclure is io
disinbule responsibility and accountabidlity and lo encourage involvement In decision making at all levels so the
Academy nuriures the talents of all staff to suppert continual improverment and excallance,

The Board of Trustees IS responsible for satting the Academy's polices, adopling the Academy Improvement
Piar and budget, monitoring performance against these pians and making major declsions about the direction of
the Academy fo advance the achievement and welfare of students. The Board's key considerations this year
have included: the schoof's response to the Covid 15 pardemic including the move o remote’ leaming and
subsaquent changes 1o tha Behaviour Policy; supporting students who are self-lsolating or have a SEND during
the pandemic; reviewing the academic success of the school and the amangements for Cenfre Assessed Grades
following the canceliation of the Summer 2020 exam season; consideration of changes to the struclure of the
English department; reviewing the school's self-avaluation and school improvement plan; reviewing Headteacher
reporis including amangements for mass tesfing and continuation: of free school meals provision during
lockdown; approving staffing changes; reviewing the skills and effectiveness of the Governing Body; reviewing
palicies and comparing financial performance o ESEA benchmarking data; palicy review and approval including:
safeguarding, Investments, marking and complaints; change in insurance to the ESFA's Risk protection
Arrangement.

The Headteacher, Deputy Headteachers and Senior Leadership Team control the Academy at an executive
leved, implementing the policies sat by the Beard of Trustéss and reporfing back 1o them, The Board of Trusleas
has had 5 meetings during the year. The Board has also establishad Achievement and Standards and Finance,
Premizes and Safely sub-commitiees which meest on a lermiy basis or as required. These sub-committees have
their own terms of referance detailing the respansibilities discharged to the sub-committee, to the Headteacher,
[The Accounting Officer), fo the Depuly Headieachers, and to the Senior Management Team. The terms of
refarence and meeling frequency for each sub-committee are reviewed and approved by the Board of Trustees
annualfy, The terms of reference for the Finance Sub-committee detail the Academy's authorised spending
limits.,

Furiher, group{s) of frusiees may be formally organised ouiside the sub-committes structure fo suppor the
Academy as required, o consider:

Headteacher and Depuly Headtescher recruitmsnt
Perfarmance management of the Headleacher
Pupll behavious

Staffing matters

Complaints and appeals

Areas of significant change
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WOOD GREEM ACADEMY
{A company limited by guarantea)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management {continued)

g. Pay pollicy for key management personne|

Wood Green Academy Trust believes it i impordant o be ransparent about pay levels of its Key managemenl
personnel and how thesa are sel. Key managamant personnal, as with all staff, are pald In line with the School
Teachars Pay and Conditions Document, [STPCR), or the Mational Joiot: Council, (NS, for local govermment
services as appropriata.  Key management salanes are benchmarked against simiar roles in the academy
sactor within the STPCZD framework.

h. Connected Organisations, Including Related Party Transactions

Wood Green Academy has besn a Teaching School since st Seplember 2041, The Teaching School
programme” furthers the: pursuit of the Academy’s charitableactivities. A separate Teaching School frading
company has nol been formed. The Academy has developed an alliance with a number of othar schoals and
higher education Institulions since becoming & Teaching School,

The Acadermy’s Senlor Leadership Team has been re-organised to support these parnarships, 1o dellver the
Teaching School programme and to maintain and improve standands of excellence at the Academy.

The Teaching School closed 31 March 2015,
Objectives and activities
a, Objects and alms

The oblect of Wood Green Academy s set out'in the Company's Articles of Association, namaly "o
advance for the public banefit education in the Unitad Kingdom, in parficular but without prejudice to the
generallty of the foregoing by establizhing, maintaining and carmylng on, managing and developing a school
offering & broad and:balanced cumiculum’, ().

The Board of Trusiees continues to set the Academy's aims, objectves and strategies through the

Academy Improvement Flan. This is monifored by the Board of Trustees by way of Headteacher and Senlor
Team Reports and through the work of the sub-committess.

The aims and cbjsctives for the Academy are defived from the school’s mission statement whichiis To value
gt members of the school community and foster the pursuit of quality and excelience Inall that we do.’

The key aims for the 2021/22 academic yvear are o

i Safe opening and operation of the school in line with the Covid 19 RA and DfE guidance

2 Prepare and support studenis in thefr progress and final assessmeants, including Covid calch up
prugrammes

i Monitor and respond to changes in DIE, Ofqual and other stakeholder policies

4. Improve average grade, attainment and progress 8 gt GCESE by secuning improvements in ey
departments: especially

5, Raise attainmant through the implementation of Project 50

&, To support our disadvartaged students to secura bellar oulcomes

i Feview the CPD programme to support staff in the iImplementation of Project 50, {including remote
learning) and rasearch findings. Improve the average grade in the Gth form

B Feview and strengihen depanment assassmeant data and moderation

g Review schames of learning following periods of schoaol closure [ lock down due to Covid 18

10, Introduce new courses In the Gth form
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WOOD GREEN ACADENY
(A company limited by guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Oblectives and activities (continued)

11, Improsve students’ knovdedge, retention, retneval and application

12, Meke our students more well rounded by growing the I can, ['wil® aliifisde amonget shuedents
13... Ensure sludents stay safe andhealihy

14, Enzsuwre ithatthe Academy ks inanclally sustainable

16, Conlinueto implement the post OFSTED action plan.,

b. Objectives, strategles and activities

The kKey objectives for student achievementin the 2021722 academic vear:

5% of sludents achieve a grade 5+ in GCSE Englishand maths

205+ of sludents achieve an A™-B al A level / Distinction®/Distinction for vocational courses
All subjects achieve S00%+ Grada 5+

Attendance Is 97 %

FPA is reduced

L e

¢, Public bensafit

In sefting ocbjectives and planning the Academy's aclivitias, the Board of Trustees have paid due regard to the
published guidance from the Charity Commizsion regarding the princlple of public: banefl.

Achievements and performance

The Academy was judged to-be Good In Febrisary 2020 under the new Ofsted Framework. A= part of this ovarall
judgement, the Acaderny was: judged as Ouistanding for Behaviour and Atthedes of Siudents. The school was
judged by Ofsted to be Oulstanding in 2002, 2006 and 2012, This track record of success reflects the
consistantly. high level of sxpectations ab the school and the determination and hard wark of stisdents, parents,
staff and Trustees,

a. Key performance indicators

The farecast student roll for September 2021 iz 1,294 In key stages 3 and 4 and 250 In key stage 5, (1,544 in
Iotal]. The school'is-owversubstribed: Thera were 377 (351%) first and: TO8 (841"}, Ioial preferences for-the
Academy for year T places for Seplember 2021, ("Seplember 2020 figures In brackets). There are waiting lists
in.gach year group. The Pupil Admission Mumber into vear Tis 260,

The Acadgemy |s committed to coptinual improvement achieved through, for example: imprevement: planning,
review mestings, continual professional development, lesson obsapations, performance management, leaming
walks, self-evaluation, data analysis and aclion planning.

Tables 1 - 4 provide a summiary. of the Academy's atademic, allendance and exclusion pardformance compared
ta the parformance of schools across Sandwell and England, (where this comparative data is available):

Mate: duae to the COVID-19 pandemic, 2020 data cannot be companed with previous or future years. DfE, Ofgual
and the exam boards seftled on the use of Centre Assessed Grades (CAGs) for the 2020 exam season, as @
predictive measure of what students were most likely to have achisved if zchools had remained open and public
examinations had laken place as normal. Subsequently, Progress BF Level 3 VA were nol calculaled at bocal ar
national leval for 2020,
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WOOD GREEN ACADEMY
(A company limited by guarantea)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

{continuad)

Table 1. Summary of GCSE Performance

Accountability measure: 2016 2017 2018 | 2019 2020*

Progress 87, schoaol -0.01 0.06 026 ) -0.04 n'a

Progress 8°, Sandwedl MEC Average -0.28 -0.18 -0.31 0.19 nfa

Progress 8, England .03 -0.03 0.02 | -0.03 n'a

Attainment 8" Schaal 5.3 45,6 q2 2 452 48.5

Attainment B Sandwell MBC Average Local 421 461

Authority Average ; A8 ) i '

Attainment 8 England Average 48.9 4.6 HA6.5 46.6 A2

Fupils achieving grade 5 or ebove in English and

Maths GCSE, school (2016 and 2017 figure in (4a%e) (67%) 31%% 35% 50.8%

brackets and italics is grade 4+

Pupils achieving grade & or above in English and

Maths GCEE, Sandwell MBC Average (2016 and (48 605%] (52.30%%) 285 0% 38%

2017 figure in brackets and ialics is grade 4+]

Puipils achieving orade 5 or abova in English and

Maths GCSE, England average (2016 and 2017 {63%] (B3.80%:) 405 435%% 505

figure in brackets and italics is grade 4+)

Staying in education or entering employment, g7u; 03% 06 % 07.2%

school Bl %G

Staying ineducalion or entering employmenl, g3t 04%, B3% 08 1%
| Sandwell MBC Average 83%

Staying in education or entering employment, LY B4% n'a

England A 94%% 9%
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WOOD GREEN ACADEMY

(A company limited by guarantea)

TRUSTEES' REFORT [CONTINUED]}
FOR THEYEAR ENDED 31 MARCH 2021

(continued)

Table 2. Summary of A Level and Other Academic Qualification Examination Resulis

programme. (England)

Accountability Measure 2016 | 2017 | 2018 2019 | 20207

Prograss, (Wood Green Academy) 0.01 =0.08 -0-22 -0.05 nia

A lavels progress, (Sandwell MBC) nfa nfa n'a na nfa

A levels progress, (England) nia nis n'a n'a na

Average grade - A Levels, (Wood Green D+ G B-

Academy) C- C-

Averags grade - A Levels, [Sandwell MBC) s [oF B i nia

Average grade — A Levels, (England) c C i s g

Average results - points, (Wood Green 24.74 28.6 36.9

Academy) 27.88 | 28.31

Average results - paints, (Sandwell MBC) ahes | 264z | 24847 | 12637 | 344

Average results - points, (England) 30.63 3132 32.29 929 20

% of students completing their main study BE.7% 25%
Feis- Vibod Grosh Aeadei) 94.2% | 95.2% | 83.2%

% of students completing their main study : 02.2% 84%

programme, (Sandwall MBC) 26.0% 96.2% 91.1%

%o of students completing thelr main ztudy 0F 124 a5 304 a7 4t 81.3% B8%
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WOOD GREEN ACADEMY
1A company limited by guaranbes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 21 MARCH 20321

{continued)

Table 3 ndance and Persistence Absence
Accountability 2139 20200
e 2016 2017 2018
% Attendance, (Wood 95.26 84,60
Green Academy) 857 854 4.4
Attendance, (England} 85 4.8 94.5 4.7 94.41
% Absence, (Wood 4,74 5.4
Green Academy ) s i ks
Absence, (England) 5 6.2 5.5 5.3 5.59
% Persistent absence, 12.23 14.07
(Wood Graan 10.3 118 144
Academy)
Persistent absence, 12.7 14.87
(England) 124 12.8 139 J

Table 4. Key Financial Performance Indicators

r 2019/20 2020721
Budget Qutturn Budget Qutturn

Teachers as a % of Incomea 72 67 71 70
Staffing as a % of income 83 85 &8 86
Teachers as a % of expenditura B8 65 G4 &9
Slalfing as a % of expenditure B B3 A5 85
Students on rafl, {Autumn
CEnsus) 1,474 1474 1,515 1.515
Income ! student £5 967 E5 961 £5,489 £6.023
Expenditure ! Student B 305 £6, 168 £6.229 £6.054
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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

{continued)

b. Going concern

The Academy's academic success, lhe demand for places and its financial position and plans, provide
reasonable assurance that the Academy has and will continue to have adequate resources for it to be a
sustainable going concern in 2021/22 and for the foreseeable future. The Trustees have reviewed the Trust's
finances in light of the curent climate in relation to the COVID-19 pandemic and due to the reserves held and
nature of the Trust and continued availabiiity of government funding do not consider there to be any going
concem issues. For this reason, the Academy continuas to adopt the Going Concem principle in preparing its
financial statements. Further detalls regarding the adoption of the Going Concern basis can be found in the
statement of accounting policies.

<. Achievements and performance

The Academy was judged to be Good in February 2020 under the new Ofsted Framework. As part of this overall
judgement, the Academy was judged to be Outstanding for Behaviour and Attitudes of students. The school was
judged by Ofsted to be Outstanding in 2002, 2006 and 2012. This track record of succass reflects the
consistently high level of expectations at the school and the determination and hard work of students, parents,
staff and Trustees.

Financial review
a. Reserves policy

The Board of Trustees raviews the Academy’s Reserve Policy annually. The Board of Trustees has determined
that the appropriate level of free reserves should be at least £750,000, greater than one month’s payroll.

The reason for this reserve is to provide sufficient working capital and a cushion o deal with unexpected
emergencies. Repairs, maintenance and development projects may be factored into future reviews of the
reserves policy.

The Academy's free reserves as at 315t March 2021 were a surplus of £2,310,91¢ {2020: sumplus of £2,284,516;
2019: surplus of £2,570,295), before the pension fund deficit is taken into account. After the pension fund deficit
there is a deficit on free reserves of £1,963,081, (2020: £137 484, 2019; £137,295). Note: the pension fund
liability is not immediately payable therefore the trustees feel the level of reserves is suificient for their future
plans and is in line with the reserves policy.

b. Investment policy

The Board revised its tnvestment Policy during the year, The Academy’s investment risk appetite is low. Brewin
Dolphin are the Academy's Fund Manager. The Academy has identified and directed free funds available for
medium term investment into a fixed interest diversified corporate bond and equity portfolio. Other free funds
have been held in short term fixed interest deposit accounts with Lloyds bank.

Investment performance is monitored by the Board of Trustees,

The Academy does not have any endowmaent funds.
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WOoOD GREEN ACADEMY
{A company limited by guarantea)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

&. Princlpal risks and uncertainties

The principal risks kdentified include governance, stalutory compliance, insurance, attainment, altendance,
behaviour, health and safety, (including Cowvid 19), organisation, aperations, safeguarding, reputation, HR and
finance. Tha latter finance risks considered include: economic { financial uncerainty, Covid 18, Bguidity and
solvency, credit risk, the risk of fraud and compliance with financial / statutory requiremants. A risk rating
mechanism is in placs with greater emphasis directed towards those identified higher risk areas.

The Trustees consider the local pension scheme deficit and the additional cash outflow as a key risk. The
Academy's pension fund deficlt was £4,274,000 as at 31st March 2021, (2020: £2,422,000; 2018 £2,433,000).
As required by West Midiands Penslon Fund, an additional payment of £82,810 was paid in the year ending
2021, (2020 £45,200; 2019: £47,500). On the upside, higher levals of recruitment into the 6th form in 2020 has
reduced risk for the 2021/22 financial year.

d. Financial Risk Management, Objectives and Pollcles

The Board of Trusiees has a comprehensive rsk managemaent process o dentify and monitor the risks faced by
the Academy. The objective of this process is 1o identify the principal risks facing the Academy so that existing
contrals may be reviewed and further action taken if required, including external Insurance through the ESFA
Risk Protechon Armangement.

The Board of Trustees kas implemanied a number of contral measures during the year to reduce the fikelihood
and potential impact of these risks especially In redation to Covid 19 safaty, the impact of Covid 19 on teaching.
leaming and centre assessed grades, other health and safety matters discussed with the LA, behaviour
management, (inciuding during remote laaming), and In relation to the control of finances.

The Board of Trustees has established policies and systems for the recruliment, selection and veliing of new
staff, continual professional development, child protection, supervision arrangements and internal financial
policies and controls. Adequate insurance has been aranged through the ESFA's  Risk Protection
Arangements where significant financial risk remalns. The Academy has an effective system of internal
financlal control, explained in the Govemnance Siatement.

a. Financial review

The &Academy recelved income into its Unrestriclted Fund, Restricted General Funds and Fixed Asset Fund
during the vear:

Restricted General Fund

The majority ol the Academy's Income was received from the Education and Skifls Funding Agency's. {ESFA),
recurrent revenue grants into the Restricted General Fund, the use of which is restricted to the Academy’s
charitable activities, {its educational operations). These revenue grants, and the associaled revenue expenditure
made againsl them, are detalled In the Statement of Finandal Activities, [S0OFA).  General Resincied Fund
incorne for the vear was E9.030,505, (2020, £6,652 802; 2018; £8,541,535); expenditure against the fund was
£9.131,340 ({2020 £8,845,441; 2019: £8,621,955) excluding the defined benefit pension expenditure of £133,000
(2020; £238,000, 2019; £199,000). This gives a restricted ravenue fund deficit bafors the defined benefit pension
and before iransfers toffrom the Reslricted Fixed Aszet Fund offsefiing General Fund expenditure of £50,835
(2020; deficit of £202 639; 2019: deficit of £80,420); a deficit of £100,112 {2020: deficit of £284 8235; 2019: defich
of £183,636) after Iransfars.

Unrestricted Funds

Income recaived into the Unresiricted Fund was E127.626 (2020; £321,522; 2% £E313.965). Expenditure
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WOOD GREEN ACADEMY
(A company limited by guarantes)

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

against the fund was £65,154, (2020: £258 206; 2019; £273,666), giving an Unrestricted Fund in year surplus of
EGZATZ. (2020; E62,316, 2019, £40,299), bafore invesiment galnsfiosses. Expendilure againsl the fund is sel
aut in the notes to the accounts,

Restricted Flxed Azget Fund

The Restricted Fixed Assel Fund balancs |s reduced by an annual depraciation charge over the expected weaiul
life of the assels concarned in line with the Academy’s depreciation policy.

Income received into the fund was £108/642 (2020 E30,156; 2019; £108,352), in donated fixed assets and
Formula Capital funding.

The SOFA details a £238.419 Restricted Fiked Asset Fund year end deficit after transfers between funds,
(2020; E374 867 deficit; 2015 £222 655 daficit), after allowing for depreciation as dascribed.

Summary of Financlal Performance

The total funds balance as at 318t March 2021 was E£16,836,086, (2020: E18.901,102; 2019: £19,550,748),

comprised of: 1) unrestricted funding of E644, 266, (2020; £517,751; 2019: £518,705); 2) restricted funding of:

£1,666,653 (2020: £1,766,765; 2019 £2.051,590); 3) Restricted Fixed Asset Funds of £1B,799, 167, (2020:

E.Daag.gﬂg;] 2019, E19,413,453) and 4) a pension fund deficit of £4,274.000, (2020 E2422.000; 2015
S-S 000,

Balance Sheet

The Academy's assats wera predominantly used for providing education o schoal stedenls. Some assals wers
used by the local community, as part of the Academy’s sports college focus and strategic aims to promote
health, community coheslon and pathesys nto employmant,

The net book valee of the Academy's tangible fixed assets was £18,799,167 as at 31st March 2021, (2020;
£18,038, 586, 2013; £19.335453), The moverment in this accownt is detalled in nofe 13

Cash In hand at 31st March 2021 was £1,790,916, (2020: £2,077,209; 2018: £2 554, 768), including Enil in
deposit on short term fixed inferest bank accounts, (20200 £1,000,000; 2019 £1,250.000).

Fundraizing

The majarity of fund raising by the Academy related to registered charities. The Academy ensures that there ara
effective systems (n place ta ensure that all monéas are paid over 1o the charity in full and in a timealy manner.
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WOOD GREEM ACADEMY
(A company limlled by guaranies)

TRUSTEES' REPDRT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Plans for future perlods

The Academy stnves to confingaily imprave levels of aftasinment for all stuoents, equapping them with the
gualifications, skifls and character o lolloy thalr chosan pathway inta ludbar and higher education and or
Employment,

The quality of teaching and leaming, the curriceium and the impact of intervantions and suppodt ane conssslanly
reviewed t help every child achigve their academic potential, The Academy firmly befieves that developing the
whole child is critical o impraving kevels of allainment and in devaloping tha broader skills and character that will
strengthen students’ commitment 1o lifzlong learmang and their active engagement in the communily, The
Academy supports Lhis Deliel through, rof least, s strong athos, broad curriculum, axceptonal behaviour and
aitendance managemeant and an extensive range of enrichment exdra-curticular aciivities.  Improving K34 and 5
outcomas, whather they be Cenire Assessed Grades, Non-Examined Assessmants, (Covid 19), or Faditional
examinations, against DIEMXHgual directives and accountability measures will continue 10 be the Academy's
central strategic priarity.

Funds held as custodian on behalf of others

Wood Green Academy Trust acts as an agenl i distributing bursary funds and grants [rom the ESFA. Payments
received and subsaguenl disbursements to studenls are excluded from the statement of financia activities as
the trust does not have coniral over the charitable appbcation of the funds, Insome instances tha Trust can use
a parcentage af the allecation {owards s own sdminisiration costs and this i recognised in the stalement of
firancial activities. The funds recerved and paid and any balancas hald are disclosed in note 28,

Disclosure of infermation to acditor

insafal as the Trustess are awane:

. there is na relevant apdit information of which 1he chantable company's auditar & unawara, and
. Ihat Trusteas have faken ail steps that they oughli to have taken-to make hemzehves aware of any
relevant audit information and 1o astablish that ihe auditar is aware of that infarmation.

Auditar

Tha zuditor, Crowe UK. LLP, has indicated his wilingness to continue in office. The designated Trusiees will
proposE 8 mobon reappainting tha audilor al a meeting of tha Trusteas

The Trustess' report was approved by order of lthe Board of Trustees, as the company directors, on
1271 '1,—” ‘Illk.li o ol and signed on s behall by

oA <
If..l-i'/;:ﬂf'll L

#ir P Francis
Chair of Trustees
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WOOD GREEN ACADEMY
{A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Wood Green Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss,

As Trustees, we have reviewed and taken account of the guidance in DIE's Governance Handbook and
competency framework for governance.

The board of Trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and goed financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Wood
Green Academy and the Sacretary of State for Education. They are also responsible for reporting to the board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that desciibed in the Trustees’ report and in the
Statement of Trusiees' responsibilities. The board of Trustees has formally met 5 times during the year.

Altendance during the year at mestings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mr P Francis, Chair 5 5
Mr G Berdesha, Staff trustee 4 4
Mr J Blackband, Community trustes 3 4
Ms V Millward, Community trustee 5 5
Mrs S Naqgvi, Parent trustee 3 4
Mr J Topham, Headteacher, Ex Officio trustee 5 5
Mr A Mohammed, Community trustee 4 4
Mr A Grover, Parent trustee Q 4
Mrs N Ahmed, Parent trustee 3 4
Mr M Holder, Community {rustee S ]
Mr M Johnson, Community trustee 2 4
Dr D Rhodes, Community trustee 4 4
Mr C Hussey, Vice Chair, Community trustee 5 5
Mr T Porlass, Community trustee 2 4

The Covid 19 pandemic and UK government lockdowns led to the school site being closed fully or partially at
different tires during the 2020/21 financial year. This led to savings in @ number of budget headings including
schoal trips and teacher supply costs, for example, whilst other budget headings, such and Health and Safety,
went into overspend. There wera 5 GB meetings as opposed to the 6 that had been calendared. The school’s
finances were conirolled during the lockdown period through;

. Management accounts - shared with governors electronically and at online meetings where required.
. AGM took place as planned
+ Financial Statements produced on time and as planned with Crowe, the Auditors, presenting their

Audit Findings Report as planned.
’ The Audit Findings report was clear
’ Brewin Dolphin, Investment Fund Managers, attending online finance meeting.
. Chair's actions.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

GOVERMANCE STATEMENT (CONTINUED)

Governance (continued)

Thera was an external review of govemnance by a NLG in 201516 and into 201617, Existing and new trustees
complete skills audits on appointment and annually at the AGM. There waz an internal review of Governance
during the 2019/20 and 2020/21 financkal years,

The Board reviews the formal of the information it receives each year through the terms of reference review, how
often it meets and the way data is collected. Headleacher reports are presented to the board once & term;
student progress and department dala is presented fo the Standards and Achievement Commillee after each
data collection; financial information Is presented each guarter; Responsible Cfficer reparts are presented once a
term with the financial statements and audit findings reporls presented annually; student behaviour data s
considered by discipiine sub-commitiee as required, There are link govemor posts for safeguarding and e-
safety, high potential, the 8th form, literacy, numeracy, SEMN, health and safety, pupll premium and work
axparanca,

The Finance, Premises and Safely Committes iz a sub-committes of the main goveming body, Iis purpose is fo
ensure the financial afiairs of the school are conducted in an afficient and effective manner in line with the
Funding Agreament, the Academies Financhal Handbook and the Academy's financial policies and procedures,
Atlendance at meeltings In the vear was as follows:

Altendance during the yvear at meetings was as follows:

*Mote; The 1st July 2020 Finance meeting was hald as a 5th Goveming Body Maeting

Trustes haetings attendead Cut of a possibla
Mr & Berdesha 2 2
Mr P Francis 2 2
Mr J Topham 2 2
Mr J Blackband 2 2
Mr M Haolder 2 2
bir C Hussay 2 2
iis W Millward 1 2

Review of value for money

Ag Accounting Officer, the Headleacher has responsibility for ensuning that the Academy Trust delivers good
valua in the use of public resources. The Accounling Officer understands that value for money refers lo the
educational and wider socletal outcomes achieved in return for the faxpayer resources receihed.

The Accounting Officer considers how the Academy Trusl's use of its resources has provided good value for
money during each academic year, and reporis © the board of Trustees where value for money can be
improved, incuding the use of benchmarking dete where appropriate. The Accounting Officer for the Academy
Trust has delvered improved value for money during the year by reviewing:

Student data Including numbers on roll and the school census
The school bedget, KPls and benchmarking data

The Acadenny's staffing structure and the 2020 pay award
Chief Finance Officer reports and management accounts
Audit and Responsible Officer reporis

Tenders for refurbishment work in Turing block

Policies, incleding for Pay and Investments

Procedures and systems of conirol

' Tha Academy Financial handbook

. - " - & - L3 &
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WOOD GREEN ACADEMY
(& company limited by guarantea)

GOVERMNANCE STATEMENT [CONTINUED)

Review of value for money (continued)
g Rawview of LA and Exam Board invoices
The purpose of the system of internal control

The system of infernal controd |s designed to manage risk fo a reasonable level, rather than to ellminate a8 sk,
50 lhat the Academy is supportad in achieving is policles, aims and objeclives. The system of internal control
can, therafore, only provide reasonable and not absolite assurance of effectivensss. The systern of internal
control is based on an ongoing process designed o identify and priontise the risks to the achievement of the
Academy Trust's policies, aims and objectives, lo evaluate the likelihood of those risks being realised, to
consider the Impact should they ba raalised, and to manage these risks effectively, afficiently and sconomically.
The system of internal control has been in place at Wood Green Academy for the vear ending 31st of March
2021 and up to the date of approval of the annual report and financlal statements.

Capacity to handle risk

The Board of Trustess has reviewed the key risks for which the Academy Trust is mposed together with the
operating, financial and compliance confrals that have been implemented to mitigate thosa risks. The Board of
Trustees is of the view that there |s a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the yaar 1st April 2019 1o 315t March 2020 and up to

the date of the approval of ihe annual report and financial statements. This process is regularly reviewad by the
Baard of Trusteas.

The risk and control framework

The Academy Trust's system of internal financlal contred Is based on a framework of regular management
information and administrative procedures including the segregation of dutles and a system of delegation and
accountability. In particular, It Includes:

. comprehensive budgeting and moniloring systems with-an annual budget and panodic financal repors
which are reviewed and agresd by the board of Trusteas

. regular reviews by the Finance and General Purposes Committes of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes
sething targets lo measure financial and other pefarmance
clearly defined purchasing (assel purchase or capital investment) guidelines
identification and management of Asks

The Board of Trustees has decided not to appaint an intemnal auditor. However, the Trustees have
appointed Mr C MMarsh ACA, as responsibla officar.

The RO's role includes performing a range of checks on the Academy Trusts financial systems, On a lemmily
basis, the RO reports to the Board of Trustees on the operation of the systems of control and on the discharge of
thie Board of Trustees® financial responaibiities.

During the year the Responsible Officer carred out work around payrall, satary review and authorisation, bank
transacticns and reconcillations and reviewed minutes, management accounis, aged debior and creditor reporis
and invoicing.

We confirm that the RO has defvered their schedule of work as planned and there were no material control
Issues.
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WOOD GREEN ACADEMY
(& company limited by guaranies)

GOVERMAMCE STATEMENT [CONTINUED)

Review of effectivencss

Ag accounting officar, the Headteacher has responsibility for raviewing the affactiveness of he system of infamal
coniral, During the yaar in quesion the review has been infarmad by,

on discharge of the Board of Trustees financal decisions to help the committee consider actions and
ASSESS YEAT Of YEar progress

the work of the Responsible Offices;

tha work of tha extamal auditar,

the work of the Chief Finance Officer within tha Academy Trust who has respansibility for the devalopment
and maintanance of the infernal conirol framewaork.

The Accounting Officer has been advised of the implications of the: result of thair review of the system of internal

control by the Finance Committee and a plan to address weaknesses and ensure continuous improvemant of tha
system is in place.

oy ——— -
Appraved by ardar of the members of the Baard of Trusiess on | a2 = | Ly i'le ot and signed on

their behalf by
A fT
i r - 'i i
Fis ":/'F,/JI fbie s X e
wr P Francis wr J Topham
Chair of Trustess Accounting COfficer
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WOOD GREEN ACADEMY
(A company limited by guarantee)

STATEMEMNT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Wood Green Academy | have considered my responsibility to natify the Academy Trust
board of Trustees and the Education & Skifs Funding Agency (ESFA) of material iregularity, impropriety and
non-complianca with terms and conditions of all funding received by the Acadermy Trust, under the funding
agreement in place between the Academy Trust and the Secrelary of Stete for Education. As part of my
considaration | have had due regard to the requirements of the Academies Financial Handboak 2019,

| confirm that T and the Academy Trust board of Trustees are able o idenlify any material [rregular of improper
use of all funds by the Academy Trust, or mataral non-compliance with the terms and conditions of funding
under tha Academy Trust's funding agreement and the Academies Financial Handbook 20189,

| confirm that no instances of malerial Irregubadly, imprepriaty or funding non-compliance have been discovered
o data. If any instances are identified after the date of this statement, these wil be roliffad to the board of
Trustees and ESFA,

AR

. L

Mr J Topham
Accounting Officer
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WOCD GREEN ACADEMY
|& company limited by guaraniza)

STATEMEMT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2029

The Trustess (who are-also the dirgctors of the chertable company for the purposes of company law) ane
responsibli for proparing the Truslees” feport and the Enancial statements in accordance with the Acsdeniss
Acoounts Direction  puldished by the Education and Skille Funding Agency, United Kingdom  Accounting
Standards {United Ringdom Generally Acoepted Acoounbng Practios] and apphcanle Gw and regulations

Company liw requires tha Truslees to prepare financial statemants for each financal vear Under company law
the Trusiees must nol approve: [he financizl statements undess they afe satisfisd thal they give a true and fair
view of thie stale of alfairs of he charitable company and of its incoming resaurces and applicalion of resourtes.
inctuding its mcome and expenditure, for that period, In prepanng thess financial siaterments, the Trosiees arg
required to;

. salect sutable accounting policies and then appiy them consislently;

- abserva the methads and principles of the Chanties S0RP 2019 ard the Acadermies Accounts Direstian
2019 1o 2020,

. make judgments and accolnting estimates that are reazonable and prsdent;

¥ state whether applicabile UK Accounting Standards have been foliowad, subject o any material depariures
disclosed and explained in the financial statemenis;

. prepare the findncial staterments on he going concern basis uniess i s mapprapriae o presuma that e
chartable company will conbinue in busimess.

T Trusteds are responsibie for keeping edaquate eccounting records that are sufficent 1o show and expain
the charifable company's transactions.and disclose with reesoneble aocuracy &t any lime iha financial position of
e charfable company -and enablg them o ensurg that the fnancial statements comply with the Companiss Aot
2006, Thay are also responsibile for saleguarding the assets of the chardable company and hence for taking
reasonable steps for the prevention and detestion of fraud and oher iregularities.

The Trusleas are responsibie for ensurng that i 18 conduct ana oparation the chantabie company Spolies
fimancal and other conirols, which conform with the reguirements bot of prapriaty-and af good: finarcial
managament. They arg also responsibée for ensuring grants recerved from ESFADTE have been applied for the
purposes intardad,

The Trustess ara respansibie for the mantenance and inlegrity of the corparate @ni firancial nformation
inclutled on the charmable company’s website. Legisiation in the Unitéd Kingaom governing the preparation ang
dissemination of inancial statements may differ from lagisliation in ather junisdicticns

Bl

Approved by order of the members of he Board of Trustees an | 2 LU and sigred on fls

- 1
hehail by e
L]
g i
z - ./ l-lfil . ¥ LT
fWr P Francis

Chair of Tiuslees
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WOOD GREEN ACADEMY
{A company limited by guarantee)

INDEPENDENT AUDITOR™S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WOOD
GREEN ACADEMY

Opinion

We have audited the financial statements of Wood Green Academy (the ‘Academy Trust’) for the year ended 31
March 2021 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Praclice), including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the
Academies Accounts Direction 2019 to 2020 issued by the Education & Skills Funding Agency.

in cur opinion the financial statements:

. give a frue and fair view of the state of the Academy Trust's affairs as at 31 March 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2019 to 2020 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {I1SAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and approgriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparstion of the financial statements is appropriate.

Based on the wotk we have performed, we have not identified any material uncertainties relating 1o events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least tweive maonths from when the financiat statements are authorised for
issue,

QOur responsitilites and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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WOOD GREEN ACADEMY
(A company limited by guarantes)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WOOD
GREEMN ACADEMY [CONTINUED)

Other information

The Trustees are responsible for the olher information, The other infermation comprises the information incleded
in the: Annual repor, other than the finencial statements and our Auditor's report thereon, Other information
includes the Refarance and administrative defails, the Trustees' raporl including the Strategic repord, and the
Governance statement, Qur opinlon on the financial stalements does not cover the other information and, except
to the extent otharwize explicilly stated in our repord, wa do nol express any form of assurance conclusion
theraon,

In connection with our audit of the linancial stalements, our responsibility is b0 raad the other information and, in
daing 30, consider whether the other information s materally Inconsistent with the findncial stalements or our
knowledge obtained in the audit or otherwise appears to be materially mizstated. If we identify such material
Inconsistencies or apparent material missiatermenis, we are required to determine whelher there is a materal
misstaterment in the financial statements or a material misstalemant of the olher informafion, If, based on the
work we have performed, we conclude that there is a malerial misstatement of this other information, we are
required to report that fact,

We have nothing o report in this regard.
Opinlon on other matters prescribed by the Companies Act 2006

In our opinion, based on the work underaken In the course of the audit

» the information given in the Trustees' Repart far the financial year for which the financial statements ane
prepared s consistent with the financial statements.

5 the Trustees' Report has been prepaned in accordance with applicable legal reguirements,

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained In the
course of the audif, we have nol identified material misstalements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relalion to which the Companies Act 2008
requires us o report bo you if, inour opinion;

. adequate accounting records have not been kepf, or retums adequate for our audit have nat been
recelved from branches not visited by us; or

. the financial statements are not inagreemant with the accounting records and returns; or

. cerlain disclosuras of Trustees’ remunaration specified by law are nol made; or

. we have not recebved all the information and explanations we require for our audit,
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WOOD GREEN ACADEMY
(A company limited by guarantea)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMEERS OF WOOD
GREEN ACADEMY (CONTINUED)

Responsibilities of trustees

Az aexplainad more fully in the Trustees' responsibilifiss siatement, the Trusteas (who are slso the directors of tha
Academy Trust for the purposes of compary law) are responsible for the preparation of the financlal stalemenizs
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determins
i% nacassary 1o enable the preparalion of inancial slalements thal are free from maleral misstatement, whether
due 1o fraud or error,

In preparing the financial statements; the Trustees are responsible for assessing the Academy Trust's ability fo
conlinue as a going concam, disclosing, as applicabla, mattars relaled o going concern and using 1he going
concern basis of accounting unless the Trustees either intend to Eouidate the Academy Trust or to cease
oparations, or have no realistic aliernative but o do so.

Auditor's responsibilities for the audit of the financial statements

Cwr abjectives are io oblain reasonable-assurance about whether the financial statemenis as a whole are free
fram material misslatermeant, whether dus to frawd or armor, and to ssue an Audior's repord thal includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted n
accordance with |S8s (UK) will always delect a matarial missiaternant when it exists. Misslatements can arise
from frawd or error and: are considered malerial if, individually or in the aggregate, they could reasonably be
axpacted to influence the economic decisions of usars taken on the basis of these financial stalerments.

Iregularities, including frawd, areinstances of non-compliance with lews and regulations. We design procedures
irn lime with our responsibilities, oullined above, 1o delect material missiatermaents in respect of regularities,
incleding fraud, The extent to which our procedures are capabde of detecting imegutarities, including fraud is
detailed below:

We obtained an understanding of the legal and regulatary framewaorks within which the Academy operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts and
disclosures in the financial statements, The laws and regulations we considered in this context were the
Companles Act 2006, Taxalion leglslation, Health & Safety legislation, Employment leglslation and Ofsted.

Wea identified the grealest sk of matedal impact on the financial staternants from irregulaniiies, including fraud,
i be the override of confrols by management. Ouwr auwdil procedures o tespond o this risk included enguiries of
management aboul their own identification and assessment of the risks of iregularnlies, sample lesting on the
posting of [ournals and reviewing accounting estimates such as useful ves of fixed assets and accruals, for
biases.

Chwing fo the inherent limitations of an audit, there s an unavoidable risk that we may not have detected some
material misstatermants in the financial statemants, even though we have properly planned and performead our
awdit In accordance with auditing standards. We are not responsible for préventing non-compliance and cannot
ba expachad o delact nen-compliance with all laws and regulstions.

Thesa inherant limitalions are particularly significant in the case of misstatement resulting from fraud as this may
invoive sophisticated schemes designed 1o avoid delesction, including delibarale fallure to record transactions,
collusion or the provision of intentional misrepresaniationa.

& further desoription of our responsibilities for the sudit of the financial stalemenis is located on the Financial

Reporing Councl's websile at wwiw fro.org ukfaudilorsreeponsiblliibes. This descriplion forms  par of our
Auditor’s report,
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WOOD GREEN ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WOOQD
GREEN ACADEMY (CONTINUED)

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Acl 2006. Our audit work has been underlaken so that we might state to the Academy Trusl's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accepl or assume rasponsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Héﬂa{ éol}Qa.,u

Drew (Sedior statutory auditor)
for and on behalf of
Crowe U.K.LLP
Statutory Auditor

Black Country House
Rounds Green Road
Oidbury

West Midlands

869 2DG

pate: 1 O-~T |
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WOOD GREEN ACADEMY
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO WOOD
GREEN ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagernent letter daled 10 May 2018 and further to the requirements of the
Education and Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2019 to 2020, we
have carried out an engagement to obiain limiled assurance about whether the expenditure disbursed and
income received by Wood Green Academy during the year 1 April 2020 to 31 March 2024 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Wood Green Academy and ESFA in accordance with the terms of our engagement
letter. Our work has been underlaken so that we might state to Woad Green Academy and the ESFA those
matters we are required 1o state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than Wood Green Academy and the ESFA, for our work,
for this report, or for the conclusion we have formed.

Respective responsibilities of Wood Green Academy’s accounting officer and the reporting
accountant

The accounting officer is responsible. under the requirements of Wood Green Academy’s funding agreement
with the Secretary of Stale for Education dated 23 March 2011 and the Academies Financial Handbook, extant
from 1 September 2019, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibililies for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report 10 you whether anything has come
to our attention in carrying out our work which suggests that in ali material respects, expenditure disbursed and
income received during the year 1 April 2020 to 31 March 2021 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorilies which govern them.

Approach

We conducted cur engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such pracedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance thal we would become aware of all significant matters that
might be identified in & reasonable assurance engagement. Accordingly, we do nol express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regutarity and propriety of the
Academy Trust's income and expendilure.

The work undertaken to draw our conclusion includes a review of the design and implementation of the
Charitable Company's intemal control and review processes on regularity. supporied by detailed tests on
samples of costs incurred by the charitable company and specific transactions identified from our review.
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WOoOD GREEN ACADEMY
{A company limited by guarantea)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO WOOD
GREEM ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY {CONTINUED)

Conclusion
in the course of our work, nothing has come 4o our affention which suggest in all materal respecis tha
expenditure dishursed and incoma received during the year 1 April 2020 to 31 March 2021 has not been applied

to purposes intended by Parliament and the financial ransactions do not conform to the authorities which govern
trvarm.

Coe Qb

Statutory Audilor

Black Couniry Housea
Rounds Green Road

CMdbury

YWest Midlands

BE9 200G
(O=-t~2
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WOoODD GREEN ACADEMY
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Restricted Restricted

Unrestricted Restricted  fixed assat pension Total Total
funds funds funds fund fumds fuinds
2021 2021 2021 2021 2021 2020
Mote £ £ £ g E £
Income and
endowments from:
Donations and capital
grants 3 15,682 Z 109,642 - 125,324 37729
Charitable activities 4 77,356 9,048,980 . = 9426336 8548567
Teaching schools = = = = = 45 TG
Dther trading activities 5748 1,525 - - 2,104 38871
Invastmenis B 34,005 - - - 34,009 32675
Total i d
g el 127,626 9,050,505 109,642 - 9287773 9,004,480
Expenditure on:
Famsing funds - - - - - 15374
Charitable activities 65,154 9,131,340 368,336 133,000 9,697,832 0775216
Teaching schools - - = = = 45,267
Total axpenditiire 65154 9,131,340 368,338 133,000 9,697,832 U 839,856
Mt
incomel{expenditure)
before net
gainsfilosses) on
investments 62,472 (80,835} (258,696) (133,000} (410,058) (835376
Mat gains/lossas) an
investments 64,043 = - = 64,043 (63 270]
Met
income/{expenditura)
befi f
Al e 126,515 (60,835)  (258,696) (133,000) (346,016) (A0R646)
Transfers between funds 18 - (18,277} 19,277 - = 2
Met movement In funds
bafore other
recognised
gainsi(losses) 126,515  (100,112)  (239,419) (133,000} (346,016) [BI8546)
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WOOD GREEN ACADEMY
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Note

Net movement in
funds before other
recognised
gainsi{losses)
Other recognised
gainsi(losses):

Actuarial (losses)/gains
on defined benefit
pension schemes

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Net movement in
funds

Total funds carried
forward

Restricted Restricted

Unrestricted Restricted  fixed asset pension Total Total
funds funds funds fund funds funds

2021 2021 2021 2021 2021 2020

£ £ £ £ £ £

126,515 {100,112) (239,419) (133,000} (346,016} (598,646)

25 - - - (1,719,000) (1,719,000) 249,000
126,515 {100,112) (239,419) (1,852,000) (2,065,016) (649,645)
e——— Eee——see— Sees—————— eee— —e————— Se——

17,7131 1,766,765 19,038,586 (2,422,000) 18,901,102 19,550,748

126,515 (100,112) {239,419) (1,852,000) (2,065,016)

(649,646)

644,266 1,666,653 18,799,167 (4,274,000) 16,836,086 18,907,102
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WOOD GREEN ACADEMY

{A company limited by guarantee)
REGISTERED NUMBER: 07538389

BALANCE SHEET
AS AT 31 MARCH 2021

2021
Note £
Fixed assets
Tangible assets 13 18,799,167
Investments 14 819,239
19,618,406
Curmrent assets
Debtors 15 156,029
Cash at bank and in hand 1,790,916
1,946,945
Creditors: amounts falling due within one
year 16 (397.521)
Net current assets 1,549,424
Total assets less current liabilities 21,167,830
Creditors; amounts falling due after more
than one year 17 {57.744)
Net assets excluding pension llability 21,110,086
Defined benefit pension scheme liability 25 (4,274,000)
Total net assets

16,836,086

137,796
2,077,208

2,215,005

(578,074)

2020

19,038,586
734,201

19,772,787

1,636,931

21,409,718

(86,616)

21,323,102

(2,422,000)

18,801,102
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WOOD GREEN ACADEMY

(A company limited by guarantee)
REGISTERED NUMBER: 07538385

BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2021

Funds of the Academy Trust
Rastricted funds:

Fixed azzet funds
Restricted income funds

Resircted funds excluding pension asset
Restricted pansion funds

Tetal restricted funds
Unrestricted income funds

Ganaral funds
Total unrestricted income funds

Tolal funds

hote

18
18

18

18

14

14

2021
E
18,799,167
1,666,653
20,455,820
{4,274,000)
16,181,820
644,266
644,266
16,835,086
I

2020
E
19,038 586
1,766,765
20,805,351
{2,422.000)
18,383,357
517,751
a17, 751
188901, 102
I

The financial stalements on pages 26to 58 were approved by Ihe Trustees, and authorsed for issue on
and are signed on their bahalf, by:

I;-.TJI n __".-;k.n.-lll.gj o I e T

}
i ) s

Mr P Francis
Chabrof Trustess

The noles on pages 31 ta 58 form part of these financial statements,

Page 24




WOOD GREEN ACADEMY
(& company limited by guarantes)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Cash flows from operating activities
Met cash used inoperaling activities
Cash flows from Investing activities

Cash flows from financing activities

Change In cash and cash eguivalents in the year
Cash and cash equivalends at the beginning of the year

Cash and cash equlvalents at the end of the year

Tha nolas on pagas 31 to 58 form parl of thesa financal statements

2021 2020

Maota E E
20 {161,735) {137,540)
jrit {95, 686) (310,748}

21 (28,872) {28.872)

(286,293)  (477.560)

2077209 2.554,769

23,24 1790916 2077200
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WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.

Accounting policies

1.4

1.2

1.3

A summary of the principal accourting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Appilicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction to 2020 to 2021 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

Wood Green Academy meets the definition of 2 public benefit entity under FRS 102,
Company status

The academy is a company limited by guarantee and is registered in England and Wales (registered
number 07538388). The registered office is Wood Green Road, Wednesbury, West Midlands, WS19
9Qu.

Going concern

As stated in the Trustee’s Repori, the Trusiees believe there are no material uncertainties that call
into doubt the Academy's ability to continue as a going concern and the accounts have therefore
been prepared on the basis that the Academy is a gaing concern. In light of the current climate in
relation to the COVID-19 pandemic the Trustees have reviewed the Academy's finances. In the short
term its financial positicn is sufficient to ensure adequate cashflow for the foreseeable future. In the
rmedium to long term plans for, and the struclure of, the Academy Trust remain extant and will
continue to be reviewed regularly.
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WOOD GREEN ACADEMY
(A company limited by guarantae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.

Accounting policies (continued)

14

1.5

Income

All incoming resources are recognised when the Academy Trust has entitement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income ig received in advance of meeting any performance-
reiated conditions there is not unconditional entittement to the income and its racognition is deferred
and included in creditors as deferred income until the performance-related conditions are mel. Where
entitement oocurs before income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlternent to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricled fixed asset fund. Capital
grants are recognised when there is entitiement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The cosis
of each activity are made up of the total of direct costs and shared costs, including support costs
invalved in undertaking each activity, Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and supporl costs which are
not attributable fo a single activity are apportioned between those activities on a basis consistent with
the use of resources. Ceniral staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the assel's use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust (o raise funds for its charitabte purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policles {continued)

1.6

17

1.8

Taxation

The Academy Trust is considerad to pass tha lests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meels the definition of a chariable company for UK corporstion tax
pUrposes,

Accardingly, tha Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within calegories coverad by Part 11, chapler 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to chantable purposas.

Tangible fixed assets

Assets costing £2,500 or more are capitalised as langible fixed assets and are carried at cost, nat of
depreciation and any pravision for impakrment.

Where tangible fived assets have been acquired with the aid of specific grants, either from the
govarmmant or from the private sactor, they are includad in tha Balance sheet at cost and depraciated
over thelr expectad useful economic life, Where there are specific conditions attached to the funding
requiring the continsed wse of the asset, the related grants are credited fo a resfricted fized aszat
fund In tha Statement of financial activilles and carrled forward In the Balance sheel. Depreciation on
the relevant assels is charged direclly o the resinctad fixed ssset fund in the Statemant of finzncizl
activities, Whara langible lixed assets have been acquired with unrestricted funds, depreciation on
such asseats is charged to the unresiricted fund.

Depreciation i provided on all langible fixed assets olher than freehold land and assels under
consinuction, at rates calculated to write off the cost of each asset on & streighi-line basis over iz
expectad useful e, as [ollows:

Depreciation is provided on the following bases;

Frezhold property = Bl years
Grounds and other infrastructure - 10 years
Flxtures and fitiings = 10 years
Plant and machinery - 10 vears
Computer aguipmanl - & vyears

A revieyw for impaimeant of a fived asset is carmied out i events or changes in circumsiances indicate
that the carrying value of any fixed assel may ol ba recoverabla. Shortfalls betwesn ke carmying
vakue of fised assets and their recoverable. amounts are recognised as Enpaiments. Impaimment
losses are recognisad in tha Stalement of financial aclivities,

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaclion cost and subsequantly measured al fair value at the Balanca sheel date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investiment gains
and kossas, whether realised or unrealised, are combined and preasenfed as “Gainsf{Losses) on
investments’ in the Statement of financial activities.

Imvestments held as fised assels are shown at cost less provision for impalement.
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WOOD GREEN ACADEMY
(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

1.9 Deblors

Trade and other deblors are recognised al the selflement amount after any trade discount offered.
Prepayments are valued at the amount prepald net of any trade discounts due,

1.10 Cash at bank and in hand

Cash al bank and in hand incliedes cash and short-term highly liquid invesiments with a short maturity
of three months or less from the date of acquisition or opaning of the deposit ar simifar account.

1.11 Liabllitles

Liabilities are recognised when there |s an obligatien at the Balance sheet date as a result of a past
event, it is probable that a fransfer of economic benefit will be required in setllemant, and the amaunt
of tha setitement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to sattle the debt or the amount it has received as advanced payments for
the gocds or services it must provide.

1.12 Financial instruments

The Academy Trust only holds basic financial instruments as defined In FRS 102 The financdal
assets and fmancial liabililies of the Acadamy Trust and their measurement bases are as follows:

Financlal assels - trade and other deblors are baslc financlal instruments and are detd instrumants
measurad at amortised cost as detailed in note 15. Prepayments are not financlal Instrumeants.
Amounts dua 1o the Academy Trust's wholly owned subsidiary are held at face valus less any
impairment, Cash al bank is classilled as a basic inancial instrumant and iz measwred at face value.

Financial fiabiliies - frade creditors, acoruals and other creditors are financial instruments, and are
measured al amortised cost as defalled In notes 18 and 17, Taxation and social sscurity are not
included In the financial instruments disclosure definidon. Deferrad income is not deemed to be a
financial Kability, as the cash selllement has already taken place and there Is an obligation lo deliver
servicas rathar than cash or another financial instrument, Amounts due to the Academy Trusts
whoily owned subsidiary are held at face value less any impalirmaent.

Fage 34




-3

WOOD GREEW ACADEMY
(& company limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies {continued}
1.13 Pensions

The Academy Trust operates a defined contribution pension scheme and the pension charge
reprasanis tha amounts payabia by the Academy Trust fo the fund in respect of the year,

Retirement benefits o employeas of the Academy Trust are provided by the Teachers' Pension
Schema ("TRPS") and the Local Government Pension Scheme ("LGPS™). These are dafined benefit
schamas.

The TPS iz an unfunded scheme and:coniibutions are calculated =0 as to spread the cost of
pensions over emplovess’ working hes with the Acadamy Trusl in such a way that the pension cost
is a substantially level percentage of current and fulure pensionable payodl, The contributions are
datermined by the Government Actuary on the basis of quadrennial valuations using @ prospeciive
unit credit method. TPS k2 an unfunded mulll-employer scheme with no undarmang assels o assign
between employers, Consequently, (he- TPS is trezsted as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded mulli-employer schema and the assets are held separately from those of the
Academy Trust in separate trusies sdministersed funds. Pension scheme ascets are measurad at fair
valua and liabilities are measured on an actuarial basis using the projected unit credit method and
dizcounted af a rate eguivalent to the curment rate of relurn on a high qualily corporate bond of
aquivalent term and cumancy o the liabilities, The actuarial valuations are obtalned al least inennially
and are updated at sach Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefil changes, settiements and
curtailments. They are included as part of staffl costs as incurred. Nat interesl an the nel defined
benefil ability'asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit chllgation and interest Income on the scheme assels, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations, The difference betwean the interest income on the schame assets
and the actual return on the scheme assets is recognised in other recognised gakng and losses.

Aciuanal gains amd losses are recognised immediately in other recognisad gains and losses,

1.14 Agency arrangemeants

The Academy Trust acls as an agent in distibuting funds and grants from the ESFA and other
povernment bodies. Paymenis recelved and subseguent disbursements o students are excluded
from the statement of financial activities as the trust does not have confrol over the charitable
appfication of the funds, In some nslances the Trusl can use a % of the allocation towsards its own
administralion costs and this is recognised in the statement of financial activities. The funds received
and paid and any balance heid are disclosed in note 25,
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WOOD GREEMN ACADEMY
(A company limited by guaranbee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies [continued)

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards mesting any of the
charitable objects of tha Academy Trust at the discretion of the Trustess.

Restricted fixed asset funds are resources which are to be applled to specific capital purposes
imposed by the funders where the assel acguined or created is hald for a specific purpose.,

Restricted general funds comprise all other restricted funds received with restnictions impaosed by the
funder/donor and include grants from the Department for Education Group.

Invastmeant income, gains and losses are allocated to the appropriale fund,

Critical accounting estimates and areas of judgment

Eslimates and judgments are conlinually evalualed and are based on historical expafence and olher
factors, Including expectations of fulure evenis that are believed to be ressonabde wunder the
cifcumstancas,

Critical accounting estimates and assumplions:

The Academy Trust makes estimates and assumptions conceming the future. The resultling accounting
estimates ‘and assumptions will, by definilion, seldom aqual the ralated actual resulis. The estimates and
assumptions thal have a significant risk of causing @ materal adjustment to the carrying amounts af
assets and liabilities within the next inancial yaar are discussed bakaw,

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a varaty of assumplions, The
assumptions used in determining the net cost or income for pensions Include the discount rate. Any
changes in these assumplions, which are disclosed in note 25, will impact the camying amount of the
pension liabéity, Furlhermore a roll forwand approach which projects resulis from the lalest full actuarial
valuation performed at 31 March 2019 has been used by the actuary In valuing the pensions ability a1 31
March 2021. Any differences betweon the figures derived from the roll forward approach and a full
actuanal valuation would impact an the camying amount of the pensian liability.
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WOOD GREEN ACADEMY

(A company limitad by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Income from denations and capital grants

Donations
Donated assets
Capital grants

Total 2021

Total 2020

Income from charitable activities

Funding for the Academy’s educationail
operations

School fund activities
Catering income

Total 2021

Totat 2020

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
15,882 - 15,682 7,565
- 89,474 89,474 -
- 20,168 20,163 30,156
15,682 109.642 125,324 37.721
7.565 30,156 37,721
Unrestricted Restricted Total Tolal
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
- 9,048,980 9,048,980 8,605,924
50,439 - 50,439 119,179
26,917 - 26,917 123,464
77.356 9,048,980 9,126,336 8.848.567
242,643 85,605,924 8,648,567
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WOOD GREEN ACADEMY

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Funding for the academy's educational operations

DFE/ESFA grants
General annual grant (GAG)
Other Dfe/EFSA grants
Pupil premium

Summer School

Rates relief

Teachers pay grant
Teachers pension grant
FSM grants

Other government grants
Local Authority Grants
Special educational grants

Exceptional government funding
Covid-19 catch-up premium
Mass testing grant

Total 2021

Total 2020

Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
7,789,879 7,789,879 7,586,165
395,345 395,345 397,241
50,267 50,267 84,985
28,928 28,928 28,476
102,360 102,360 88,418
349,811 349,811 169,768
13,950 13,250 -
8.730,540 8,730,540 8,365,053
44,165 44,165 46,906
176,335 176,335 193,965
220,500 220,500 240,871
60,250 60,250 -
37.6890 37,690 -
9.048,980 9,048,980 8.605,924
T e — e —
8,605,924 8,605,924

The Academy has been eligible to claim additional funding in the year from the government in response
to the coronavirus outhreak. The funding received is shown above under ‘exceptional gavernment

funding'.

Page 38



WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2021

Income from other trading activities

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Hire of tacilitias 5 - 504 20,907
Oiher income 75 1,525 1,600 T8, G604
Total 2021 579 1,525 2,104 38871
—_—
Tofal 2020 38639 1,172 Ja.811
. — ————
Investment income
Unrestricted Total Taial
funds funds funds
2021 2021 2080
£ £ £
Incame on lisled investments 26,642 26,642 26,574
Intarest on cash balences T ABT T.367 6,101
Total 2021 34,009 34,009 32675

Total 2020 32,675 32,676
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WOOD GREEN ACADEMY
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Expenditure
Staff Costs Pramises Other Total Tatal
20 2021 2021 2021 2020
E £ £ F 3
Cosis of generating furds
Direct costs - 5 : = 15959
Educational cperations
Direct cosis 7,184,107 117,785 509,646 7,803,548 7,500,662
Support costs 929,048 hon 418 301,664 1,829,130 2,034,727
Schoal fund activities = = 38237 38,237 120,383
Calering activities - - 26,917 26,317 123464
Teaching school - - - - 45,261
Total 2021 8,113,155 716,213 B8E8 464 9,697,832 0,830,855
—_— e e/ =
Total 2020 F.a72 202 737,483 1,130,171 9,839,856
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WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Support costs

Analysis of support costs

Educational Catering Total Total
operations activities funds funds
2021 201 2021 2020
£ £ £ £
Staff costs 929,048 - 929,048 1,029,616
Depreciation 297,872 - 297,872 207,872
Premises costs 297,506 - 297,506 331,166
Other support costs 271,221 26,917 298,138 493,499
Governance costs 33,483 - 33,483 €.038
1,829,130 26,917 1,856,047 2,158,191

Tota! 2020 2,034,727 123,464 2,158,191

Governance costs include audit fees and legal fees. Legal fees in the year amounted to £377 (2020:
£4.043).

Net incomel/(expenditure)

Net income/{expenditure) for the year includes:

2021 2020

£ £

Depreciation of tangible fixed assets 368,337 397,209
Fees paid to auditor for:

- audit 13,185 12,800

- other services 4,790 4,650
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WOOD GREEN ACADEMY
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.

Staff

a. Staff costs

Staff costs during the year were as follows:

2021 2020

£ £

Wages and salaries 5,971,809 5,881,336
Social security costs 624,302 602,776
Pension costs 1,455,539 1,382,773
8,051,650 7,867,485

Agency staff costs 58,089 102,566
Staff resiructuring costs 3,416 2,151
8,113,155 7.972,202

Staff restructuring costs comprise:

2021 2020
£ £

Redundancy payments - 2,151

Settlerment agreement - contraciual 3,416

b. Non-statutory/non-contractual staff severance payments

No severance payments were made during the year (2020: one severance payment totalling £2,151).

c. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2021 2020

No. No.

Teachers 103 100
Admin and support 78 81
Senior managers 1 11
192 192
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WOOD GREEN ACADEMY
L& company limited by guarantee)

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.

1.

12,

Staff [continued}
d. Higher paid staff

The number of employess whose emploves benafits (excluding employer pension cosls) excesded
EGD,000 was:

2021 HE0

No, Nig;

In the band EG0,001 - £70,000 4 1
In the band E70,001 - E80.000 5 5
In the band £100,001 - £110,000 1 1

e. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1, The Iofal amount of emplovee benefits {including emplover
pension contributions and emplover nabonal insurance conifdbutions) received by key managament
personnel for thelr services 1o the Acaderny Trust was £1,219,894 (2020 EF26, 187,

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an
employmeant with the Acadermy Trust The principal and other stalf Truslees only receive remuneration
in respect of services they provide underizking the roles of principal and staff members under their
contracts of employment. The value of Trustees’ remuneration and other banefils was as follows:

2021 2020
£ E
Mr G Bardasha Ramunaraticn 40,000 - 45,000 35,000:- 40,000
Fension contributions pald 5,000 - 10,000 5,000 = 10,000
WrJ Topham, Ramunaralion 100,000 - 105,000 100,000 - 105000
Headieacher and
Becaunting Officer
Pension contributions pald 20,000 - 25,000 20000 - 25,000

During the year ended 31 March 2021, no Trustes expenses have baen incurred (2020 - EMIL).

Trustees' and Officers” Insurance

In accordance with nommal commerdcial practice, the Academy Trust has purchased insurance o profect
Trusizes and officers from claims arising from nagligent acls, errors or omissions ocourming whilst on
academy business. The insurance provides cover up o E5,000,000 on-amy ong claim and the cost for the
period to 31 August 2020 was E15,163 (3020 - £33,865). The cost of this insurance is included in the total
insurance cosl The rust entered into the Risk Protéction Arrangement from 1 Seplamber 2020,
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{A company limited by guarantes)

HNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

13,

Tanglble fixed assets

Cost or valuation
AL April 2020
Additicns

A1 31 March 2021
Depreciation

AL 1 April 2020
Charga for the year

At 31 March 2021

Met book value

Al31 March 2021

At 31 March 2020

Freehold Flant and Fixtures and Computer
proparty  machinery fittings  equipment Total
3 £ E £
21,508,053 134,707 111,637 967,981 22,722,378
- - 128,918 126,918
21,508,053 134,707 111,637 1,086,883 22 851,206
2,704,324 28.230 79,923 871,315 3,683,792
306,287 13471 &, 661 38,8918 368,337
3,042,611 41,701 86,584 911,233 4,052,129
18,485,442 93,006 25,053 185,666 18,799,167
18803, 729 106,477 31,714 46, 666 18,038,586

I

Imcluded in land and buildings s freshoid land at valuston of £6.510,308 {2020: £5. 510 _308) which is not

depreciated,
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(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Fixed asset investments

Listed Other
securities investments Total
£ £ £
Gost or valuation
At 1 April 2020 707,674 26,527 734,201
Additions 258,959 278,719 537,678
Disposals {252,027) (264,656) (516,683)
Revaluations 64,043 - 64,043
At 31 March 2021 778,649 40,590 819,239
3 e —, e —
Net book value
At 31 March 2021 778,649 40,590 819,239
At 31 March 2020 707,674 26,5827 734,201
Investment by type
2021 2020
£ £
Bonds 570,416 573,236
Equities 160,808 90,791
Property 11,216 9,647
Other 36,260 34,000
Cash 40,539 26,527

§19,239 734,201
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15,

16.

Debtors

Trade debtors
Other deblors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Defered income at 1 April 2020
Resources deferred during the year
Amounts released from previous periods

2021 2020
£ £

255 9,542
41,806 38,183
113,968 90,071
156,029 137,796
2021 2020

£ £
28,872 28,872
107,799 22,476
- 148,648
19,713 157,784
241,137 220,294
397.521 578,074
2021 2020

£ £

6,735 2,831
56,132 6.735
(6,735) (2,831)
56,132 6,735

Deferred income consists of school fund income, FSM vouchers, Covid -19 catch up grant and formula

capital, all received in advance.
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17.

Creditors: Amounts falling due after more than one year

2021 2020

£ £

Other loans 5T.744 fE, 676
—_——

The loan relates to the Academy's share on conversion of a Local Authaority loan for schoal improvement.
There are 3 years ramaining on the loan and it is not subject to any security or inferest.

Fage 47




WoOD GREEMN ACADEMY

{4 company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

18,

Statement of fundsa

Unrestricted
funds

Unrestrictad
funds

Restricted
general funds

Ganesal Annual
Grant (GAG)

Cther DIE/ESFA
granis - Pupll
premium

= SuUmmer
school

- Rates redlel

= Teachar pay
grant

= Teacher
pansion grant

- FEM grants
LA grants

Spacial
educational
projacts

Other income
Cowvid-19 catch
LD premium

Mass tasting
geant

Teaching school

Pension
reserve
Pansion resenve

Balance at
Balance at 1 Transfars Galns! 31 March
April 2020 Income Expondiiure infout [Losses) 2021
2 £ £ E E E
517,751 127,626 (65,154) - 64,043 644,266
1,706,511 7,788,878 (T.8T0,714) 40,977 - 1,666,653

- 385,345 (385,345) “ - -

- 50,267 (50,267} Z x i

- 28,928 [26.928) - T =

- 102,360 {1102, 3610) 7 3

s 349,811 {349,811) - - -

i 13,950 (13,950) = E -

- 44165 {44,165) - " =

. 176,335 {176,335) . - -

. 1,525 {1.525) % - -

- 60,250 (60,250) - : =

- 37,690 {37,690) - = A

60,254 - - (60,254) - -
1,765,765 8,050,505  (9,131,340) (19,277} - 1,666,653
(2,422 000) {133,000} - (1,712,000} (4,274,000}
(2,422,000) - {133,000) = {1,719,000) (4,274,000)
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18,

Statoment of funds (continued)

Restricted fixed

asset funds

Restrictad ficed

assets 19,038,586 - {368,338) 128,918 - 18,799,167

Devalved capital

funding - 20,168 - (20,168) . -

Donated fixed

assals - 69,474 - (89,474) - -
19,038,586 108,642 (368,338) 19,277 - 18,799,167

Total Restricted

funds 18,383,351 8,160,147  (9,632,6TB) - (1,718,000} 16,191,820

Taotal funds 18,801,102 8287773  (9,687,832) - {1,719,000) 16,836,086

——— ee—————

The specific purpoges for which the funds are to be applied are as follows:

Unrestrictad funds

Unrestricted funds represant those funds that can be spent at the discretion of the Trustees and camy no
rastriction an their application,

General restricted funds

The restricted general fund is sublect to spacific expenditure within the academy's declared objectives.
DiE grants relates lo government funding for the provision of education by the academy. Funding is
rapayable if the academy does not meet all funding requiremants.

Restricted fixed asset funds

Restricled fixed asset funds represent unamoriised grants that are provided by the governmert for
specific capital projects. Capital donations represent the value of donaled assels recognised in the
financial statements at thelr estimated value to the academy in the year in which they ars receivable and
where the banefit is both quantifiable and measurable.

Transfers

A transfer of 19277 was made from restricted fixed asset fund lo restricted fund to match the
expenditure incurred, The transfer of £60,254 was made from the balance on the Teaching Schoo! into
GAG as a result of the closure of the Teaching School in the year.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to 2 limit on
the amount of GAG il could carry forward at 31 March 2021,
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18.

Statement of funds (continued)

Comparative infarmation in respect of the precading year is as follows:

Unrestricted
funds

Unrestrctied
funcds

Restricted
genearal funds

Ganaral Annual
Erant {Ea05)
Pupil Premium
Grant

Cther ESEA
grants

Other restricted
funads

Teaching school

Pension
reserve
Pension rasen/e

Restricted fixed
asset funds

Restrictad fixed
assals

Devalved capital
funding

Donated fxed
A55E1S

Az restaled As rgstated Balance at
Balarce al  As reslaled  As restated Transfors Zains’ 371 March
1 April 2019 Income  Expendiiure ot (Lossas) 2020
£ E E E £ E
518,705 J21, 522 (250 205) - (632700 517,751
1,991,782 7, 586165 {T.B7a.250] F.a14 - 1,708,511
397,241 (397,241 :
381,647 (381,647} =
- 242043 {242,043} - =
58,808 45,706 {45, 260) - - 60,254
2,061,550 8,652 802 {8,845 441] 7814 = 1 766,765
(2,433,000 = (238,000} : 249000  {2,422,000)
(2,433,000) - (235,000} - 249.000  {2,422.000)
189,335,453 - (3T, 2048] 100,342 10,038 584
g 30,156 : {30,156) -
78,000 - (78,000}
19,413,453 30,156 (30T, 200 {7, 5714) - 18,038, 586
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18.

19.

Statement of funds (continued)

As restated As restaled Balance at
Balance at  As restaled  As restated Transfers Gains/ 31 March
1 April 2018 fncome Expendilure infoul {Losses) 2020
E £ £ £ £ E
Total Restricted
funds 19,032,043 8,682,958 (9,580,650} - 249,000 18,383,351
Total funds 19,550,748 9,004,480 (9,839,856} - 185,730 18,801,102
Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Tangible fixed assets . - 18,799.167 18,799,167
Fixed asset investments 644,266 174,973 - 819,239
Current assets - 1,946,945 - 4,946,945
Creditors due within one year - {397.,521) - (397,521)
Creditors due in more than one year - {57,744) - (57,744)
Provisicns for liabilities and charges - {4.274.000) - {4,274,000)
Total 644,266 (2.607.347) 18.799.167 16,836,086
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19.

20.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricled
Unrestricted Regiricted  fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assels - - 18,038,586 19,038,586
Fixed asset investments 517,751 216,450 - 734,201
Current assets - 2.215,005 - 2,215,005
Creditors due within one year - (578,074 - (578,074)
Creditors due in more than one year (86.616) - (86.616)
Provisions for liabilities and charges - {2,422.000) - (2,422,000)
Total 517.751  (655,235) 19,038,586 18,901,102
Reconciliation of net expenditure to net cash flow from operating activities
2021 2020
£ £
Net expenditure for the year {as per Statement of financial activities) {346,016) (898,6486)
Adjustments for:
Depreciatian 368,288 397,209
Capital grants from DfE and other capital income {20,168) (30, 156)
Defined benefit pension scheme caost less coniributions payable 79,000 181.000
Defined benefit pension scheme finance cost 54,000 87,000
{increase)/decrease in debtors {18,233) 42,040
(Decrease)increase in creditors (180,554) 83,018
Gainf{Losses} on investments {64,043} 63,270
Dividends, interest and rents from investments {34,009} (32.675)
Net cash used in operating activities (161,735)

(137,940)
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21. Cash flows from financing activities
2021 2020
E £
Repayments of borrowing (28,872) (28,872]
=
22, Cash flows from investing activities
2021 2020
E &
Dividends, (nterest and rents from investments 34,009 32,675
Purchase of tangible fised assels (128,918) (100,342
Purchasea of invesiments (537,628) (Fd4,723)
Froceads from the sale of investments 516,683 471,486
Capital grants from DIE Group 20,168 30,156
Met cash used in investing activities 195,666) (310, 748)
B ————————
23. Analysis of cash and cash equivalents
2021 2030
£ £
ash in hand 1,780,916 2077, 208
Total eash and cash equivalents 1,790,916 2077, 209
—————— EE————
24,  Analysis of changes in net debt
At 31 March
2020 Cash flows 2021
£ £
Cash at bank and In hand (2B6,293) 1,790,916
Dabt due within 1 year . (28,872}
Dbt due after 1 year 28872 157,744}
(267.421) 1,704,300
—_— —
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23,

Pension commitmeants

The Academy Trusl's employees belong lo two principal pension schemes: the Teachers’ Pansian
Scheame England and Wales (TPS) for academic and related staff; and the Local Government Peansion
Scheme (LGPS) for nondeaching staff, which is managed by Bamell Waddingham. Bath are miuil-
employer defined benefit schemes,

Tha latest actuarial valuation of the TPS related o the period ended 31 March 2016 and of the LGPS 31
barch 2019,

Contributions amounting te Enil were payable to the schemes at 31 March 2021 {2020 - £124,102) and
are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS}) is a statulory, contributory, defined benefit scheme, governad by
tha Teachers' Pension Schems Regulations 2014. Membership is automatic for full-ime teachers In
academies. All teachers have the aplion to opt-out of the TPS fodlowing enrolment.

The TES ke an unfunded scheme to which both the member and emplover makes comdributions, as a
percentage of salary - these conldbutions are credited to the Exchequer. Retirement and other pansion
benefits are paid by public funds provided by Pariament,

Valuation of the Teachers” Pansion Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The alm of the review is lo specily the level of fulure
canfributions. Actuarial scheme valuations are dependant on assumptions about ihe value of fulure cosls,
design of benefits and many other faclors. The latest acluarlal valuation of the TPS was carried cat as at
31 March 2018, The valuation raport was published by the Department for Education on 5 March 20715
The key elemenis of the valuation and subsequent consultation are:

* employer contribution rales set at 23.68% of pensionable pay (including a 0.08% administration
lewy]

® total scheme Hablliles (pensions currently in payment and the estimated cost of future benefils) for
service to the effective date of £218,100 million and notional assels (estimated future confributions
together with the notional investments held at the valuation date) of E186,100 million, giving a
notional past service deficill of E22 000 million

. the SCAPE rate, set by HMT, is used fo determine the notional investment return, The current
SCAPE rate is 2.4% above the rale of CPI, assumed real rate of return is 2,4% in excess of prices
and 2% in excess of earnings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including eamings growth is 4.45%.

Thie next valuation result is due to be implementad from 1 April 2023,
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Pension commitments (continued)
The employer's pension costs paid to TPS in the year amounted to £1.075,454 (2020 - £030,223).

A eopy of the valuation report and supposting documentation is on the Teachers' Pensions website
|;https:n'.-'\mw.!eamrspanshns.muhmewﬂumpfuyaraﬂmEu'ﬂdHEEmem-pansmnsJualuailﬂn-rapurtaspx}.

Under the definitions set oul in FRS 102, the TPS is an unfunded multi-emplover pension scheme. The
Academy Trust has accounted for its confributions to the scheme as if it were a defined contribution
scheame. The Academy Trust has sat gut above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate fnastes-
administered funds. The tofal contribution made for the year ended 31 March 2021 was £238,822 (2020 -
E228,202), of which employer's confribufions totatled £181,449 (2020 - £170.047) and employees’
contricutions totalled £ 57,373 (2020 - £58.155). The agreed contribution rates for future vears ara 19.1%
for employers and between 5.5% and 7.5% far employess.

Parliament has agreed, al the request of the Secretary of State for Education, 1o a guarantes that, In the
event of academy closure, outstanding Local Government Pension Scheme fiabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions

2024 2020

Ba %

Rate of increasa in salaries 1.ED 250
Rate of increase for pensions in paymentinfiation 2.80 1.80
Discount rate for scheme labifles 2.08 2.35

The current martality assumptions include sufficient allowance for fulure improvements In mortality rates,
The assumed life expactations on retirement age 65 are:

2021 2020
Years Yaars
Refinmng todal
Males 21.6 21.8
Females 23.9 24.1
Refiring in 20 years
hMales 23.4 238
Famales 25.8 26.0

Share of scheme assets
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Pension commitments (continued)

The Acedamy Trusi's share of the assels in tha scheme was:

2021 2020
£ E
Equities 1,943,000 1,396,000
Gilts 323,000 285,000
Other bonds 125,000 102,000
Proparty 235,000 278,000
Cash and other liquid assets 144,000 &8,000
Othar 457,000 363,000
Tatal market value of assets 3,247,000 2452000
——————— W ———
The actugl return on schame assets was E500,000 (2020 - £-101,000/.
The amounts recognised in the Statemaent of Finendial Activities ara as follows:
2021 2020
E E
Currant sarvice cost 340,000 335000
Past service cosl - G2.000
Met inferest on the defined lizbility (assat) 54,000 57,000
Administrative expenses 2,000 1.000
Tatal amount recognised in the Statement of Financial Activities 396,000 455,000
———E T
Changes in the present value of the defined benafit obligations were as follows:
2021 L020
E £
At 1 April 4,874,000 4,738,000
Inferest cost 115,000 116,000
Employes contributions 64,000 57.000
Actuarial lossesigains) 2,158,000 {383.000)
Estimated benefits pakd net of ransfers in {30,000) (52000}
Current sarvice cost 340,000 335,000
Past service cost - &2, 000
At 31 March 7,521,000 4,874,000
= ==
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25,

26.

27.

28.

Pension commitments (continued)

Changes in the feir value of the Academy Trust's share of scheme assets were as follows:

2021 2020

£ £

At 1 April 2,452,000 2,306,000
interest income 61,000 39,000
Actuarial gainsf{losses) 439,000 {134,000)
Employer contributions 263,000 217,000
Employe¢ contributions 64,000 57,000
Estimated benefits paid net of transfers in {30,000} {92,000)
Administrative expenses {2,000} {1,000)
At 31 March 3,247,000 2,452,000
e be—

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debis and liabilities contracted
before hefshe ceases 1o be a member.

Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbook, including notifying the ESFA of
all transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

Agency arrangemants

The academy trust distribules bursary funds tc students as an agent for the ESFA. In the accounting
period ending 31 March 2021 the academy received £39,506 (2020: £30,841) and disbursed £29,521
{2020: £47,500) from the fund. The amounts still to be distributed as at 31 March 2021 is £19,713 (2020:
£9,728) and is included in ather creditors.
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29,

Teaching school trading account

lncome
Direct income

Grant income
Other income

Other income
Total income

Expenditure
Direct expenditure

Diract staff costs
Other expenditure

Total direct expenditure
Other expenditure

Other staff costs
Total expenditure

Transfers between funds

{Deficitysurplus from all sources
Teaching school balances at 1 April 2020

Teaching school balances at 31 March 2021

2021

2021

(60,253)

(60,253)
60,253

2020

32,901

12,805

28,150
180

28,330

16,931

2020

45,706

45,261

445
59,808

60,253
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