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WOoOD GREEN ACADEMY
(& company limited by guarantee)

TRUSTEES' REFORT
FOR THE YEAR ENDED 31 MARCH 2018

The trustees prasent their annual repart together with the audited financial statements of Wood Green Academy,
{the Academy). for the period 15t April 2017 to 3151 March 2018. The annual report sérves the purposes of both
a Trustees' Report and a [hrectors’ Report under company [aw,

‘Wood Gresn Academy Is an 11-19 mixed comprehensive high school specialising in Sport, Mathematics and
Compating that serves a catchment which spans the boroughs of Sandwell and Walsall. The Academy has a
capacity of 1,530 students, (including 250 in the &th form); 1,484 siudents were on rell in the summer 2018
gehoo] census, (206 in the Gth farm).

The Academy was rated as Oulstanding by Ofsted in 2002, 2006 and 2012, was awarded Teaching School
status in September 2011 and is a Mational Suppot and Leading Edge School, The Headteacher is a National
Leader of Education,

Structure, maYErnance and management
Constitution

Wood Groen Acadery Trust B a company limited by guarantes and an - exempt charity. The Charitable
Company's Mamorandum and Aricles of Association are tha primary governing: documents of the Academy
Trusl. The trustees of Wood Green Academy Trust are also the directors of the charitable company for the
purposes of Company law. The Charilable Company operates as Wood Green Academy.

Details of the Trusiees who senvad dunng thea year, and to the dale these accounts are approved are included in
the Reference and administrative details on page 1.

Members' llability

Each member of the Chanlable Cempany undarlakes to cantrbute 1o the assals of the Chamable Company in
the event of it being wound up while they are a membar, ar wilhin ane year after thay cease o ba a member,
such amount 25 may be required, molt excesding £10, for the debts and liabilities contracied before they ceased
to be a member.

Trustees' Indemnities

Az allowed by the provisions of the Aricles of Assoclation of the Academy and as disclosed in note 22
professional indemniby insurance is paid on bahalf of the trusteas of the Academy.

Method of recruitment and appointment or clection of Trustees

The Academy’s Board of Trustees is subject to retirement by rotation. Trustees are eligible for re-election at the
meekng at which they retire, The fnustees o retire are those who have served the longest in-office since their
appointment o re-election. Mew trustess are recnuited in- accordance with the Articles of Association and ‘A
Guide to the Law for School Govemnors,.” The term of office for any frustee [s 4 years, although this time limit
does not apphy to the Headteacher,

Details aof the Trusiees wha zenved the Aczdemy throuwghout 2017HE are included in the Reference and
Administrative Detafls on pages-1 and 2.
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WOOD GREEN ACADEMY
(A& company limited by guarantee)

TRUSTEES' REFORT {continued)
FOR THE YEAR ENDED 31 MARCH 2018

Folicies and procedures adopted for the induction and training of Trustees

The Academy confinues fo procure Govemor Supporl Services provided by Sandwell Metropolitan Borough
Council, the focal authority, The Headteacher and Chief Finance Officer provide an initial govemor induction.
Addilional training is provided &s required depending upon individual or collective need. External advice and
support is commissioned where necessary. The Chair of Governors hes been enrolled on a Governor Impact
Training Programme since Septembar 2015. The Clerk to the Board of Trustees has completed the Clerk of
Governors Davelopment Programme. There was an inlernal skills audit of the Board af Trustees during 2016/17
and an external review of the Governing Body in 2015/16 that has continued Inte 2016/17 and 2017718, The next
external review of governance is planned fior 2012020,

Pay policy for key management personnel

Wood Green Academy Trust believes it is important to be transparent about pay levels of its key management
personnel and how these are sel.  Key management personnel, as with all staff, are paid in line with the School
Teachers Pay and Conditions Document, (STPCD), or the Mational Jaint Council, (NJC), for local gavernment
services as appropriate. Key management salaries are benchmarked against similar roles in the academy sector
within the STPCD framework.

Qrganisational structure

The Academy has three senior arganisation levels: the Board of Trustees, (including the Headteacher), the
Lreputy Headteachers and the broader Senior Leadership Team. An aim of this management structure is to
distribute responsibifty and accountability and to encourage involvement in decision making at all lavels so the
Academy nuriures the talents of its anlire staff lo support continual improvement and excellence.

The Board of Trustees is responsible for setting the Academy's policies, adopting the Academy Impravement
Plan and budget. monitoring performance against these plans and making majar decisions about the direction of
the Academy to advance the achievement @&nd welfare of students. The Board's key considerations this yaar
have included: reviewing the academic success of the school: reviewing the school's self-evaluation and school
improvement plan; reviewing Headieacher reports; reviewing and reconstiuting the Board, 360 degree
performance management of the Chair of Trustees; trustee skills audils, succession planning and training,
{including for Safeguarding and SEND); Multi Academy Trust conversion and sponsorship; reviewing palicies
including for behaviar, investments and fire safaty, monitoring the school's finances and benchmarking.

The Headteacher, Deputy Headteachers and Benior Leadership Team control the Academy al an executive
level, implementing the policies set by the Board of Trustees and reporting back to them.

The Board of Trusiees has had 6 meetings during the year. The Board has also established Achievement and
Standards and Finance, Premises and Safety sub-committees which meet on a termly basis or as required.
These sub-commiftees have their own ferms of reference defailing the responsibllities discharged to the sub-
committes, to the Headteacher, (The Accounting Officer), to the Deputy Headieachers, and to the Senior
Management Team, The lerms of reference and mesling frequancy for each sub-committee are reviewed and
approved by the Board of Trustees annually. The terms of reference for the Finance Sub-committee detadl the
Academy’'s authorised spending imis,
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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Further, group{s} of Trustees may be formally organised outside the sub-committes struclure 1o suppod the
Acadermy as required, to consider;

Headteachar and Depuly Headleacher recrudmeant,
Performance management of the Headieacher;

Pupil behavsaur,

Slaffing mattérs;

Complaints and appeals,

Areas of significant change, such as conversion o a MAT.

& B ¥ & ¥ ¥

Connected organisations, including related party relationships

In furthering the pursuit of the Academy's charilable activitizs, the Academy conlinues to work in parinership with
a number of local schools, especially Health Fulures UTC and ACE Academy.

Wood Green Academy has been a Teaching School since 1st September 2011. The Teaching School
programme furthers the pursuit of the Academy's charitable activities. A separate Teaching School trading
company has nod been formed. The Acadermy has developed an alliance with a number of other schoals and
higher education institutions since becoming a Teaching School.

The Academy's Senior Leadership Team has been re-organised to support these partnerships, to deliver the
Teaching School programme and to mainfain and improve standards of excellence at the Academy.

Strategic report
Objectives and Activities

Objects and aims

The chject of Wood Green Academy is set out in the Company’s Articles of Association, namely “to advance for
the public benefit education in the United Kingdom, in particular but without prejudice fo the generality of the
foregoing by establishing, maintaining and carndng on, managing and dewveloping a school offering a broad and
balanced curriculum”, (p.4)

The Board of Truslees conlinues to sel the Academy's aims, objectives and strategies through the Academy
Improvement Plam, This is monitored by the Board of Trusiees by way of Headleacher and Senior Team
Repors and through the work of the sub-commitiess.

The aims and objectives for the Academy are derived from the school’s mission statement which is To value all
members of the school community and foster the pursuil of quality and excellance in all that we do.’
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WOOD GREEN ACADEMY
(A company limited by guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

The key aims for the 201815 academic year ane o

1 Raise levels of attainment and progress of all students at key stages 3, 4 and 5

2. Reduce the attainment gap between specified groups including students identified as having a special
educational need or disability or English as an additional language.

3. Improve the quality of teaching and leaming, with particular reference lo developing teaching models that
are most effective in a linear examination setting

4 Improve the effectiveness of in-class suppaort

5 Improve the consistency and quality of approaches to independent l2aming outside the classroom

[ Continue to ensure that the Academy’s safeguarding procedures are effective

T Improve the effective use of the Academy’s data monitoring systems

g Improve the learning, teaching and social environment

8, Continually build capacity to improve

10.  Furher widen student engagement so all students feel par of the school community

11, Improve sludent altendance and punctuality

12.  Develop ITT provision in partnership with Wolverhamplon University and other higher education
insliulions

13 Increase the provision of high quality CPD and leadership development to support succession planning
across the Teaching School Alliance

14.  Recruit, train and deploy Specialist Leaders of Education so that targeted support can be provided for
schools throughout the alliance.

15.  Casry out and implament research findings into improved teaching pedagogy

16. Ensure that the Academy is financially sustainable

17. Convert to a Multi Acadermy Trust

Objectives, strategies and activities

The key objactivas for student achievement in the 2018/19 academic year:

80% of K53 students in each subject are making 2 sub levels of progress per year

T0% of studenls achieve a good pass, (grade 5), in the English and maths Widget

0% of students achieve the EBace Widget

Attainment 8 Grade 1o be C+; Progress B io be +1

8%+ siudenis in each subject achieve Mov FFT20

Departmants o achieve their Average grade WIG to coninbute to Attainment 8 and Progress 8
100% of sludents achieve A*-E at AZ; B5% achieve A*-C and 50% achisve A"-B

All dapartments assess the impact of intervention strategies.

ot Bl o Ll

Public benefit

In sedting cbjeclives and planning the Academy’s activilies, the Board of Trustees have paid due regard fo the
published guidance from the Charity Commission regarding the principle of public benefit,

Achisvements and performance
Key performance indicators

The Academy achieved an Qutstanding Ofsted rating in May 2012 in all five key areas of the Ofsted framework:
Owverall Effectrveness, Achievement of Pupils, Cuality of teaching, Behaviour and Safety of Pupis and
Leadership and Management, This was the school's third successive overall Qutstanding Ofsted judgment,
(Qutstanding in 2002, 2006 and 2012). This achievement reflects the consistently high level of expectations at
the schoel and the determination and hard work of students, parenis, staff and Trustees,
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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT {comntinued)
FOR THE YEAR ENDED 31 MARCH Z01B

The forecast student roll for September 2018 s 1 801 (including 210 in the sisth form)
pversubscribed, There were 398 {3577) fwst, 271 {234%) second and 134 {125)" third choice preferences for year
T places for September 2018, ("September 2017 figures in brackets). There are wailing ligts in each year groug.

The Pupil Admission Mumber into year 7 1g 256

The school is hugaly

The Academy s commiled fo confingal improvement acheved fhrough, for example improverment planning
raviayy meslings, continual professional development, lesson observations, performance management. beaming

walks saif-gvaluation. data analysis and aclion planmsng.

Tables 1 - 4 provide a summary of the Academy's academic. aliendance and exclusin perdformance comparned
to e perormance of schoals across Sandwell and England, (where 1his comparative data is availkable)

Table §. Summ SE

Accountahbility measure: 016 2017
Progress 8°. school -0.04 0.06
Progress 8°. Sandwell MBC Average 0,28 0,18
Progress 8, England 0.03 0,03
Altamment 8° School 5.3 46,6
Attamnmeant 8 Sandwell MBC Average Local Authanty Average 45.1 d2.4
Atlasnment 8 England Average 49.9 446
Pupdls achieving grade 4 or above in Englsh-and Maths GCSE, school A9%, 61%
:ﬁlls achieving grade 4 or above in Englsh and Maths GCSE, Sandwell MBC a9.eom | 57 30%
Pupils achieving grade 4 or above in Enghish and Maths GLSE, England 63% | 63.90%
average > '
Staying in educalion of entghng employmeént. schadl BT Q4%
Staying in education or antenng employment, Sandwell MEC Average 93% e
Staying m aducalion of entanng employment, England 84% 94%

Mote: Mew accouniabildy measuras were introduced in 2016
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WOOD GREEN ACADEMY
{A company limited by guarantoe)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018
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WOOD GREEN ACADEMY
(A company limited by guarantees)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 MARCH 2018

2017118
Budget Cutfurn

Teachers as a % of income fifi 65
Staffing as a % of income B5 g2
Teachers as a % of expanditure G4 B
Staffing as a % of expenditure B2 g2
Student number on roll* 1,485

income per siudent £5,944 £5,945
Expanditure per sludanl™ EG,115 E£6,037

*Autumn 2016 census, {including the 6" form)
** Excludes depreciation

Investment policy and performance

The Board revised its Investment Policy during the year. The Academy’s invesiment risk appelite is low
Prosser Knowles Associates Lid are the Academy's Independent Financial Advisor, Quilter Cheviot are the
Academy's Fund Manager. The Academy has identified and directed free funds available for medum term
imvestment into a fixed interest divarsified corporate band portfolio.  Other free funds have been held in short
term fixed interest deposit accounts with Lioyds bank.

Investment performance is monitored by the Board of Trustees.

The Academy does nol have any endowment funds.
Financial review

The Academy réeceived income nto iis Unresiricted Fund, Restricled General Funds and Fixed Assel Fund
during ihe year:

Restricted General Fund

The majority of the Academy's income was received from the Education & Skills Funding Agency, (ESFA),
recurrent revenue grants into the Restricted General Fund, the use of which is restricted to the Academy's
charitable activities, (its educational operations), These revenue granis, and the associated revenue expenditure
made against them, are detailed in the Statement of Financial Aclivities, (SOFA), General Restricted Fund
income for the year was £8,622,226 (2017; £8,938,108); expenditure against the fund was £8,818,882 (2017:
EBB65,T32), giving a resiricted revenue fund deficil of £196,656 (2017 surplus of £272 376) before transfers
from the Restricted Fixed Fund offsetting General Fund expendilure; a deficit of £276 952 (2017: a surplus of
£295 618) after fransfears.,

Unrestricted Funds
Income received into the Unrestricted Fund was £336,024 (2017: £331,301). Expenditure against the fund was

E2458,502 (2017: £242.863), giving an Unrestricted Fund In year surplus of E82.432 (2017: 88.336) befare
investment losses.. Expenditure against the fund is set out in the nofes to the accounis.

Page 9




WOOD GREEMN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Restricted Fixed Assef fund

The Restricted Fixed Asset Fund balance is reduced by an annual depreciation charge over the axpected useful
lifr of the assets concemed in line with the Academy’s depreciation palicy.

Income received into the fund was £30.033 (2017: £30,044) in Formula Capital funding.

The SOFA defails a £333,900 (2017: £4508,517) Restricted Fixed Assel Fund year end deficit after transfers
betweaan funds,

Summary of Firancial Performance

The total funds balance as at 319 March 2018 was £20,003,149 (2017: £20,549,158), comprised of £491,815
(2017: £427963), £2,235226 (2017: £2512,718) and £19,636,108 (2017: £19.970,017) in Unrestricted,
Fesiricted General and Restricted Fixed Assel Funds respectively as well as a pension fund deficit of
£2 360,000 (2017: £2,361,000).

Balance Sheet

The Academy's assats were predominantly used for providing education to school students. Some assets were
used by the local community, as part of the Academy’'s sports college focus and strategic aims to promote
health, community cohasion and pathways into employment.

The net book value of the Academy's tangibbe fixed assels was E19,636,108 (2017: £18,970.017) as at 3¢
March 2018, The movement in this account is detailed in the note 12,

Cash in hand at 31% March 2018 was £2.040912 (2017 £2929,833), Incleding £NA (2017 £1,750,000)
deposited on short lerm fixed interest bank accounts.

Reserves policy

The Board of Trustees reviews the Academy's Reserve Policy annually. The Board of Trustees has determined
that the appropriate lavel of free reserves should be at least £550,000, a sum equivalent to one manth’s payrall

The reason for this reserve is Lo provide sufficient working capital and a cushion to deal with unexpecied
emergencies, Repairs, maintenance and development projects may be faclored into fulure reviews of the

reserves policy.

The Academy’s free reserves as al 31st March 2018 were £367 041 (2017: £579,141), after the pension fund
deficit is taken into account.

Going concern

The Academy's academic success, the demand for places and its financial position and plans, provide
reasonable assurance lhal the Academy has and will continue o have adeguate resowrces for | o ba a
sustainable going concern in 201819 and for the foreseeable future. For this reason the Academy continues io
adopt the Going Concam principle n preparing its financial stalements. Furlher details regarding the adoption of
fhe Gaoing Concern basis can be found in the siatement of accounting polickes.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

Financial risk management objectives and policies

The Board of Trustees has a comprehensive risk management process to identify and monitor the risks faced by
the Academy. The objective of this process is to identify the principal risks facing the Academy so that existing
controls may be reviewed and further action taken if required, including external insurance.

The Board of Trustees has implemented a number of control measures during the year to reduce the likelihood
and potential impact of these risks especially in operational areas in relation to teaching, health and safety,
(including school trips and the school's minibus), behaviour management, and in relation to the control of
finances. A review of the PAN is likely in 2018/19 following demographic changes within the Academy’s
catchment and subsequent discussions with the LA.

The Board of Trustees has established policies and systems for the recruitment, selection and vetting of new
staff, continual professional development, child protection, supervision arrangements and internal financial
policies and controls. Adequate insurance has been arranged where significant financial risk remains. The
Academy has an effective system of internal financial control, explained in the Governance Statement.

Principal risks and uncertainties

The principal risks identified include governance, statutory compliance, insurance, attainment, attendance,
behaviour, health and safety, organisation, operations, safeguarding, reputation, HR and finance. The latter
finance risks considered include: economic / financial uncertainty, liquidity and solvency, credit risk, the risk of
fraud and compliance with financial / statutory requirements. A risk rating mechanism is in place with greater
emphasis directed towards those identified higher risk areas.

The Trustees consider the local pension scheme deficit and the additional cash outflow as a key risk. The
Academy’s pension fund deficit was £2,360,000 as at 31/03/18 (£2,361,000 as at 31/03/2017). As required by
West Midlands Pension Fund, an additional payment of £43,600 was paid in 2017/18, (£38,100 in 2016/17); a
further payment of £43,600 will be made in 2018/19.

Funding reductions and lower than expected recruitment into the sixth form are other areas of significant risk for
the Academy.

Plans for future periods
Future developments

The Academy strives to continually improve levels of attainment for all students, equipping them with the
qualifications, skills and character to follow their chosen pathway into further and higher education and or
employment.

The quality of teaching and learning, the curriculum and the impact of interventions and support are consistently
reviewed to help every child achieve their academic potential.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

The Academy believes that developing the whole child is critical to improving levels of attainment and in
developing the broader skills and character that will strengthen students’ commitment to lifelong learning and
their active engagement in the community. The Academy supports this belief through, not least, its strong ethos,
broad curriculum, exceptional behaviour and attendance management and an extensive range of enrichment
extra-curricular activities.

The Academy believes that the attainment and development of students at Wood Green Academy, and at other
schools, will be enhanced by the formation of a Multi Academy Trust, with the Academy providing sponsorship
and partnership support as appropriate. The formation and growth of a Multi Academy Trust is a key strategic
option that will be further explored in 2018/19.

Funds held as custodian

Wood Green Academy Trust acts as an agent in distributing bursary funds and grants from the ESFA. Payments
received and subsequent disbursements to students are excluded from the statement of financial activities as
the trust does not have control over the charitable application of the funds. In some instances the trust can use
a percentage of the allocation towards its own administration costs and this is recognized in the statement of
financial activities. The funds received and paid and any balances held are disclosed in note 24.

Disclosure of information to auditor

Insofar as the Trustees are aware:

) there is no relevant audit information of which the charitable company's auditors are unaware, and

) that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Auditor

On 25 June 2018, Crowe Clark Whitehill LLP changed its name to Crowe U.K. LLP. Crowe U.K. LLP has
indicated its willingness to be reappointed as statutory auditor. The Designated Trustees will propose a motion
re-appointing the auditor at a meeting of the Trustees.

The Tpystees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
co%Zy diregtogs, on |q '),13 }%and signed on its behalf by:

St/ /'/’f PR

Mr P Francis
Chair of Trustees
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WOOD GREEN ACADEMY
(& company limited by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

Az trusiees, we acknowledge we have overall responsibility for ensuring that Wood Green Academy has an
effective and appropriate system of contral, financial and otherwise. Howewer such a system is designed fo
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assirance against material misstatament or loss.

The Board of Truslees has delegated the day-io-day respansibility o the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with tha requiremanis and responsibifilbes assigned to it in the funding agreement betwesn Waood
Green Academy and the Secretary of State for Education. They are also responsible for repaorting to the Board of
Trusiees any material weaknessas or breakdowns in infermal contral,

Governance
The informalion on governance included here supplements thal described in the Trustees' report and in the

Statement of Trustees responsibilities. The Board of Trustees has formally met & times during the year.
Aftendance during the vear a1 meetings of the Board of Trustees was as follows:

Truslees Mealings altended Ot of a possible
Mr P Francis, Chair B ]
M 5 Gill, Parent trustee ] B
Mr G Berdesha, Staff trustee g B
Mr J Blackband, Community trusies B B
Mr O Fellows, Parent trustee 5 B
Mr M Holder, Community frusiee 5 B
Mrs C Hurst, Community trustes 1 1
Mr C Hussey, Community trustes 5 B
M 1 Kirk, Co-Optad rustes L2 6
Mr A Mohammed, Communily irustes 2z (3
Mrs H Mightingale, Parent trustesa 3 4
O D Rhodes, Community trusies 3 3]
Mr J Topham, Headteacher [ 8
Mrs 5 Tranter, Parent trustes 1 B
Mz W Milbward 1 1
Governance review

There was an external review of governance by a MLG in 2015/186; this continued into 2016/ 7 and 201718. An
action plan to support the future needs of the trust board, school and the Multi Acaderny Trust has been
imptamented. Existing and new trustees complete skills audits on appointment and every three years, There was
a 360 degree review of the Chair of Trustee's performance in 201718,

A further exdernal review of governance is planned for 2009/20.

The Board reviews the format of the information il receives each year through the terms of reference review, how
often it meels and the way data is collected, Headisacher reports are presented to the board once a term:
student progress and department data is presenied to the Standards and Achievement Committes & times a
vear after each data collection; financial information is presented each quarer; Responsible Officer reporis are
presanted once a term with the financial statements and audit findings reports presented annually; student
behaviour data is considered by discipline sub-committee as required. There are link govemor posts for
safeguarding and e-safety, high potential, the Bth form. teracy, numeracy, SEN, health and safety, pupil
premaum and work expanence.
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WOOD GREEN ACADEMY
(A company limited by guarantes)

GOVERNANCE STATEMENT (continuad)

Finante sub committes

The Finance, Premises and Safety Committee is a sub-committee of the main governing body. Its purpose is to
ensure the financial affairs of the school are conducied in an efficlent and effective manner in line with the
Funding Agreemen. the Acadamies Financial Handbook and the Academy's financial policies and procedures.

Aftendance al meslings in the vear was as follows;

Trustee Meeatings altended Crut of a possible
Mr M Halder, Chair 4 4
Mr 5. Berdesha 3 4
Mr J Blackband 3 4
Mr P, Francis 4 4
Mr 5 Gill 1 4
Mr J. Topham i 4
Mr D. Fellows 3 3
Mr C. Hussey 4 4

Review of Value for Money

As Accounting Officer, the Headteacher has responsability for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers lo the
educational and wider socielal outcomes achieved in return for the taxpayer resources received,

The Accounting Officer considars how the Academy Trust's use of its resources has provided good value for
momey during each academic year, and repors to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriale. The Accounting Officer for the Academy
Trust has delivered improved value for money during the year by reviewing:

siudent progress data, behaviour data and the school's management accounis

the Academy's staffing structure

use of the Teaching School to help talent spot, recruit and train teachers, especially in shortage subjects
staff performance

Chief Finance Officer reporis

Responsible officer report

Tenders whera appropriate

Segragation of duties

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to @ reasonable level, rather than to eliminate all risk,
50 thal the Academy is supporied in achieving s policies, aims and cbjectives. The system of internal control
can, therefore, only provide reasonable and not absolule assurance of effecliveness. The system of internal
control is based on an ongoing process designed to identfy and pricntise the risks to the achievement of the
Academy Trust's policies, aims and objectives, to evaluale the likelihood of those risks being realised, to
consier the impact should they be realised, and to manage these risks effectively, efficiently and economically.
The system of inbernal control has been in place at Wood Green Academy for the year ending 31st of March
2018 and up io the date of approval of the annual report and financlal statements.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 April 2017 to 31 March 2018 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

The Risk and Control Framework
The Academy Trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

o regular reviews by the Finance Sub-committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines.

. delegation of authority and segregation of duties;

o identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Mr C Marsh ACA, a qualified accountant, as
Responsible Officer (RO).

The RO's role includes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial systems. On a termly basis, the RO reports to the Board of Trustees on the operation of the
systems of control and on the discharge of the Board of Trustees' financial responsibilities.

We confirm that the RO has delivered their schedule of work as planned and there were no material control
issues.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

o the work of the Responsible Officer;
) the work of the external auditor;
) the work of the Chief Finance Officer within the Academy Trust who have responsibility for the

development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Sub-committee and a plan to address weaknesses and ensure continuous improvement
of the system is in place.

App?«ed by order of the members of the Board of Trustees on ]"l"‘k Ub} 20{( and signed on their behalf, by:
/ - o
)i

Mr P Francis Mr J Topham

Chair of Trustees Accounting Officer
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WOOD GREEN ACADEMY
{A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Wood Green Academy | have considered my responsibility to notify the academy trust
board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2016.

| confirm that | and the academy trust board of Trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

Mr J Topham
Accounting Officer
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WOoOD GREEM ACADEMY
(A company limited by guarantes)

STATEMENT OF TRUSTEES® RESPOMNSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2018

The Trustees (who act as governors of Wood Green Academy and are also the directors of the charfable
company for the purposes of company law) ane responsible for preparing the Trustess’ report and the financial
statements in accordance with the Annual Accounts Direclion issued by the Education & Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations,

Company law requires the Trustees to prepare financial statements for each financial year, Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
wew of the state of affairs of the charitable company and of its incoming resocurces and application of
rasources, including is income and expandiure, for thal pericd, In preparng these financial statements, the
Trusteas are required o

" select suitable accounting policies and then apply them consisiantly;

» obsarve the melhods and principles of the Chanties SORP 2015 and the Academies Accounts Direction
201610 2017;

. make judgments and accounting estimates that are reasonable and prudent:

. prepare the financial statemenis on the going concern basis unless it is inappropriale to presume that
the charitable company will continwe in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclosa with reasonable accuracy at any time the financial position
of the charitable company and enable them fo ensure thal the financial statements comply with the Companies
Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
laking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trusiees are responsible for ansuring that in its conduct and operation the charitable company apples
financial and other controls, which conform with the requirements both of propriety and of good financial
management, They are also responsible for enguring granis received from ESFA/DFE have been applied for
the purposas intended,

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation in the United Kingdom governing the preparation and
disseminalion of financial statements may differ from legislation in other jurisdictions,

Approved by erder of the members of the Board of Trustees on H"mk‘l 20(§ and signed on its behalf by:

e

Mr P Francis
Chair of Trustees
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WOOD GREEMN ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REFORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WOOD
GREEN ACADEMY

Opinion

We have audited the financial statements of Wood Green Academy (the ‘academy’) for the year ended 31
March 2018 which comprige the Sfalement of financial activities incorporaling income and expenditure account,
the Balance sheel, the Stalement of cash flows and the related potes, inclueding a summary of significant
aceounting policias. The financial reporting framework that has been applied in their preparation is applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporing Standard 102 'The Financial Reporting Standard applcable in the UK and Republic of
Ireland’, the Chantes SORP 2015 and the Academies Accounts Direction 2016 to 2007 issued by the Education
and SkKilks Funding Agency.,

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 March 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended:

. have been propery prepared in accordance with United Kingdom Generally Accepted Accounting
Praclice; and

- hawve been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2016 10 2017 issued by the Education and Skilts Funding
Agancy.

Basis for opinion

We conducted our audit in accordance with Infernational Standards on Auditing (UK) (1585 (LK)} and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audi
of the firancial stalemenis section of our reporl. We are independent of the academy in accordance with the
ethical requirements that are relevan! to our audit of the financial statemenis in the United Kingdom, including
the Financial Reporting Councils Elhical Siandard, and we have fulfilled our cther ethical responsibilities in
accordance with these requirements. We believe thal the audit evidence we have oblained is sufficient and
appropriate io provide a basis for our opinion.

Use of our report

This repor is made solely 1o the academy’s mambers, as a body, in accordance with Chapter 3 of Pard 16 of the
Companies Act 20068, Our audit wark has been undertaken so that we might siate to the academy's members
those matbers we are reguired to stale to them in an Auditor's report and for no other purpose, To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and is
members, as a body, for our audit wosk, for this report, or for the opinions we have farmed,

Conclusions relating to going concern

We have nothing to report in respect of the following maliers in relation to which the [SAs (UK) require us to

report 1o you whera:

. the Trusiees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the Trustees have not disclosed in the financial statemeants any identified matenal uncartainties thal may
casl significan! doubt aboul the academy's abilty to continue fo adopt the going concern basis aof
accounting for a period of at leasl twelve months from the date when the financial statements ara
authornsed for isswe,
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WOOD GREEN ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WOOD
GREEN ACADEMY

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WOOD
GREEN ACADEMY

Responsibilities of trustees

As explained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.

( ‘ ( . L ;/\Q).\/
Hell\ Drew (Seniorj/ utofy auditor)

for and on behalf of
Crowe U.K.LLP
Statutory Auditor

Black Country House
Rounds Green Road
Oldbury

West Midlands

B69 2DG

Date: lo Se{ﬁ‘em\g& '20(8
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WOoOD GREEM ACADEMY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REFORT ON REGULARITY TO WOOD
GREEN ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with ihe terms of our engagement lelier dated 15 May 2017 and further to the requiremenis af the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 1o 2017, we
have camied out an engagemanl o oblain limited assurance about whether the expenditure disbursed and
income received by Wood Green Academy during the year 1 April 2017 1o 31 March 2018 have been applied 1o
the purposes identified by Parliament and the financial iransactions conform o the authorities which govemn
them.

This report is made solely to Wood Green Academy and the ESFA in accordance with the fterms of our
engagement ketter. Our work has been underiaken so thal we mighl stale lo Wood Green Academy and the
ESFA those matiers we are required to state in a report and for no cther purpose. To the fullest exient permitted
by law, we do ot accept or assume responsibility to anyone other than Wood Green Academy and the ESFA,
for our wiark, for this repon. or for the conclusion we have formad.,

Respective responsibilities of Wood Grean Academy's accounting officer and the reporting accountant

The Accounling Officer 5 responsible, under the raguirements of Wood Green Academy’s funding agresment
with the Secretary of State for Education dated 23 March 2011, and the Academies Financial Handbook extant
from 1 September 2016, for ensunng that expendidure disbursed and income received is applied for the
purposes inlended by Pariiament and the financial transaclions conform to the authorities which govern them.

Our respansibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obiain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017, We repor lo vou whether anything has come
to cur attention in carrying oul our wark which suggests that in all material respects, expenditure disbursed and
income received during the year 1 April 2017 to 31 March 2018 have not been applied to purposes intended by
Parliament or that the financial ransactions do not conform to the authorties which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA, We performed a limited assurance engagement as defined in cur engagemant letter,

The obhjective of a imited assurance engagement is to perform such procedures as to obtain informalion and
explanations in order to provide us with sufficient appropriate evidence o express a negative conclusion on

regularity,

A Imited assurance engagement i5 more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be idantified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant fo the regularty and propriety of the
academy's incoma and expenditura.

The work undaraken to draw o our conclusion includes a review of the design and implementation of the
Charitable Company's internal controls and review processes on regularity, suppored by detailed tests on
samples of costs incurred by the charitable company and specific transactions ideniified from our review.
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WOOD GREEN ACADEMY
(A company limited by guarantes)

INDEPENDENT REFPORTING ACCOUNTANT'S ASSURANCE REFORT ON REGULARITY TO WOOD
GREEN ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY (continued)

Conclusion

In the course of cur work, nothing has come o our atlention which suggests that in all material respects the
expendifure disbursed and income recelved during the year 1 April 2017 to 21 March 2012 have not been
applied io purposes intended by Parliament and the fimancial ransackons do not conform to the authorities which
govern them,

Lt & C el

statutory Audilor

Black Country House
Rounds Green Road
Oldbury

West Midlands

B&9 2DG

Dade: ‘IJ jf_m{,fﬂ.t}ﬂ ?Ulg
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WOOD GREEN ACADEMY

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2018

Restricted Restricted
Unrestricted Restricted fixed asset pension Total Total
funds funds funds funds funds funds
2018 2018 2018 2018 2018 2017
Note £ £ £ £ £ £
Income and
endowments
from:
Donations and
capital grants 2 2,314 - 30,033 - 32,347 36,031
Charitable
activities 3 233,203 8,528,070 - - 8,761,273 9.029,179
Other trading
activities 4 61,639 5,709 - - 67,348 85,972
Investments 5 38,868 - - - 38,868 47,751
Teaching school - 88,447 - - 88,447 100,520
Total income 336,024 8,622,226 30,033 - 8,988,283 9,299,453
Expenditure on:
Raising funds 16,455 - - - 16,455 48 517
Charitable
activities 230,137 8,743,224 444,238 207,000 9,624,599 9,380,078
Teaching school - 75,658 - - 75,658 32,421
Total
expenditure 6 246,592 8,818,882 444,238 207,000 9,716,712 9,461,016
Net income /
(expenditure)
before
investment
losses 89,432 (196,656) (414,205) (207,000) (728,429) (161,563)
Net losses on
investments 13 (25,580) - - - (25,580) (16,112)
Net income /
(expenditure)
before transfers 63,852 {196,656) (414,205) {207,000) (754,009) (177,675)
Transfers
between Funds 17 - (80,296) 80,296 - - -
Net income /
(expenditure)
before other
recognised
gains and
losses 63,852 (276,952) (333,909) {207,000) (754,009) (177,675)

Page 23




WOOD GREEN ACADEMY

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
{continued)
FOR THE YEAR ENDED 31 MARCH 2018

Restricted Restricted
Unrestricted  Restricted fixed asset pension Total Total
funds funds funds funds funds funds
2018 2018 2018 2018 2018 2017
Note £ £ £ £ £ £
Actuarial
gains/(lesses) on
defined benefit
pension schemes 21 - - - 208,000 208,000 (997,000}
Net movement
in funds 63,852 {278,952) {333,909) 1,000 (546,009) (1.174,675)
Reccnciliation
of funds:
Total funds
brought forward 427,963 2,512,178 19,970,017  {2,361,000) 20,549,188 21,723,833
Total funds 491,815 2,235,226 (2,360,000) 20,003,149

carried forward

The notes on pages 28 to 49 form part of these financial statements.

19,636,108

20,549,158
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WOOD GREEN ACADEMY

(A company limited by guarantes)
REGISTERED NUMBER: 07538385

BALANCE SHEET
AS AT 31 MARCH 2018
2018 2017
Note E E E £
Fixed assets
Tangible assels 12 19,636,108 19.970.017
Invesiments 13 £21,534 525 510
20,157 642 20495 527
Currant assets
Crebtors 14 123,210 151,352
Cash at bank and in hand 2,940,812 2829 833
3,064,122 3.081,185
Creditors: amounts falling due within one
year 15 {714,255) (493 322)
Het current assets 2,345 BET 2 587,853
Total assets less current liabilities 22,507,509 23 083,390
Creditors: amounts falling due afler mara
than ome yvear 16 {144, 360) (173,232
Met assets excluding pension scheme
liabilities 22,363,149 22.910.158
Definad banefl pension schame kability 21 (2,360,000) (2. 361,000)
Met assets including pension scheme
liahilities 20,003,149 20,549, 158
Funds of the academy
Festricted penshon funds 17 {2,360,000) (2,381,000}
Resincied income funds:;
Restricted income funds 17 2,235,226 2512178
Restricted fived asset funds 17 19,636,108 19.970.017
Total restricted income funds 21,871,334 22482 185
Unrestricted income funds 17 491,815 #2763
Total funds 20,003,148 20.540 158
ESenneai
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WOOD GREEN ACADEMY
(& company limited by guaranies)

BALANCE SHEET (continued)
AS AT 31 MARCH 2018

a ed on their behalf, by:
VIRIN
Mr P Francis

Chair of Trustees 19 {ju{.ﬂ 01%

The notes on pages 28 o 48 form par of these financial statements,

The ﬁ;?nnisl statements on pages 23 to 48 were approved by the Trustees, and aulthorised for issue, on and
o
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WOOD GREEN ACADEMY

(A company limited by guarantee}

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2018

Cash flows from operating activities
Net cash provided by cperating activities

Cash flows from investing activities:
Dividends, interest and rents from investments
Proceeds from the sale of investments
Purchase of tangible fixed assets

Capital grants from DFE/ESFA

Purchase of investments

Net cash (used in)/provided by investing activities
Cash flows from financing activities:

Repayments of borrowings

Net cash used in financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Note

19

20

The notes on pages 28 fo 49 form part of these financial statements.

2018 2017
£ £
93,833 438,724
38,868 47,751
393,852 583,187
(110,329) (6,802)
30,033 36.044
(4086,306) (605,364}
{53,882) 48,816
{28,872) (28,872)
{28,872) (28,872)
11,078 458668
2,929,833 2471165
2,940,912 2,929,833
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WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1.

Accounting Policies

11

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Wood Green Academy constitutes a public benefit entity as defined by FRS 102.
Company status

The academy is a company limited by guarantee and is registered in England and Wales (registered
number 07538389). The registered office is Wood Green Road, Wednesbury, West Midlands,
WS19 9QU.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust’s ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements
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WOoOD GREEM ACADEMY
(& company limited by guaraniee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1.

Accounting Policies {continued)

14

1.5

Income

All income is recognised once the academy has entilernent o the income, & is probable that the
income will be received and the amount of income receivable can be measured refiably,

Grants are included in the Statement of financial aclivities incosporating income and expenditure
account on 8 receivable baesis, The balance of income received for specific purposes but not
expended during the period s shown in the rebsvant funds on the Batance sheet. \Where incoma is
received In advance of entitlement of recaipt, #s recognition i deferred and included in creditors as
deferred income. Where entitlerment otours belore income is recenved, the income is accrued.

General Annual Grant s recognised in full in the Statement of financial activities incorporating
income and expenditure account in the year for which it is receivable and any abatemant in respect
of the pericd is deducled from income and recognised as a liability.

Capital grants are recognised when there is enfitlement and are not deferred over the life of the
assel on which they are expended. Unspent amounts of capital grant ane reflected in the balance in
the restricted fixed asset fund,

Donations are recognised on a receivable basis where receipl is probable and the amount can be
reliably measured.

Crher income, including the hire of faciliies, s recognised in the pancd in which it is receivable and
to the extent the goods have been provided or on completion af the senvice.,

Expenditure

Expenditure is recognised once thera is a legal or constructive cbligation to fransfer economic
benafit io a third pary, it is probable thal a transfer of economic benefits will be reguired in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
aclivity. The costs of each aclivity are made up of the tofal of direct costs and shared costs,
including support cosis involved in underaking each activity. Direct cosis atinbutable 1o a singla
activity are allocated directly to thal activily. Sharad cosis which contribute to maore than one activity
and support costs swhich are not aliributable to a single activity are apportionad between those
activities on a basis consistent with the use of resources. Central staff costs are allocated an the
basis of time spent, and depreciation charges allocated on the portion of the assei's use.

Expenditure on raising funds incledes all expendifure incurred by the academy 1o raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activity expenditure relates to costs incurred on academy trust’s educational operations,
mcludeng support cosls and cosls relating 1o the governance of the academy trust apporiicned 1o
charitable activilies.
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(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1.

Accounting Policies {continued)

1.7

1.8

Fund accounting

nrestricted income funds represent those resources which may be used lowards meeting any of
the charitable objecis of the academy at the discrefion of the Trustees.

Restricted fixed asset funds are rescurces which are to be appled to specific capital purposes
imposed by funders where the assel acquired or created is held for a specific purposa.

Restricted general funds comprise all ofther restnicled funds received with restrictions imposed by the
funder and include grants from the Education & Skils Funding Agency.

Imvestment income, gains and losses ara allocaled 1o the appropriate fund.

Tangible fixed assets and depreciation

All assels cosling maore than £2.500 are capitalised and are carried al cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific granis, either from the
government or from the private secior, they are included in the Balance sheet at cost and
depreciated over thair expecled useful economic life. Where there are specific conditions altached
to the funding requiring the continued use of the assel, the redated grants are crediled 1o a resincled
fixed asset fund in the Statement of financial aclivities incorporafing income and expandiura
account and camied forward in the Balance sheet, Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of financial acthities incorporating income
and expenditure account, Where tangible fixed assels have besn acquired with unresiricted funds,
depreciation on such assels is charged to the unresiricied fund.

A review Tor impairment of a fixed assel is carmed out if events or changes in circumstances indicale
that the carrying value of any fixed asset may not be recoverable. Shorfalls between the carrying
value of fixed assels and their recoverable amounis are recognised as impairments. Impairment
lassas are recognised in the Stalement of financial acliviies incorporating the incomea and
expenditure account.

Tangible fixed assets are carmed at cost, net of depreciation and any provision for impairment,
Depreciation is not charged on freehold land, Depreciation s provided al rates calculated to write off
the cost of fixed assets, less their estimated residueal value, over their expected useful lives on the
following bases:

Freahold proparty -  GBbvyears

Plant and machinery - 10 years

Fiztures and fithings - 10 years

Computer equipment - Syears
Investmeants

Investments are a form of basic financial instrument and ane initially recognised at their transaction
value and subsequenily measured at their fair value as al the balance shest date using the closing
quoted markel prica. The Slalement of financial activities includes the netl gains and losses ansing
on revaluation and disposals throughoul the year. This treatment is in accordance paragraph
11.44({d}y of FRS 102
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WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Accounting Policies (continued)

1.9 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the Bank.

1.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.11 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.12 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

1.13 Financial instruments

The academy only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Except for the Local Government Pension Scheme (LGPS) deficit, basic financial
instruments are initially recognised at transaction value and subseqgently measured at their
settlement value. Stock, prepayments and deferred income do not constitute basic financial
instruments.

The LGPS pension deficit is recognised at its net present value at each balance sheet date and is
based on an annual actuarial valuation. The key judgments in performing this valuation can be found
in note (1.17).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1.

Accounting Policies (continued)

1.14 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.15 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 21, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.16 Agency arrangements

The academy trust acts as an agent in distributing bursary funds and grants from the EFA and other
government bodies. Payments received and subsequent disbursements to students are excluded
from the statement of financial activities as the trust does not have control over the charitable
application of the funds. In some instances the trust can use a % of the allocation towards its own
administration costs and this is recognised in the statement of financial activities. The funds received
and paid and any balances held are disclosed in note 24.
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WOOD GREEN ACADEMY
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE ¥EAR ENDED 31 MARCH 2018

Accounting Policies (continwed)

1.17 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on hislorical experience and other
factors, including expectations of fufure events that are believed o be reasonable under the
circumstances.

Critical accounting estimates and assumplicns:

The academy trust makes estimates and assumplions concerning the future, The resulting
accouniing estimates and assumptions will, by definition. seldom equal the related actual resulis.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carnying amounts of assals and liabilities within the next financial year are discussed below.

The present valua of the Local Government Pension Scheme defined benafil liability depends on a
number of factors that are determined on an actuarial basis using a variely of assumplions. The
assumptions used in determining the net cost (income) for pensions include the discount rate, Any
changes in these assumptions, which are disclosed in note 21, will impact the carmying amount of the
pension liability. Furthermaore a roll forward approach which projects results from the latest full
actuarial valuation performed al 31 March 2016 has been used by the actuary in valuing the
pensions Eabilty at 31 March 2018, Any differences between the figures derived from the roll forwand
approach and a full actuanal valuation would impact on the carrying amount of the pension liability.

Income from donations and capital grants

Restricted
Unrestricted  Restricted  fixed assel Total Toial
funds funds funds funds funds
2018 Z201E 2018 2018 2017
E E E E E
Donations 2,314 - = 2,214 5987
Capital grants - = 30,033 30,033 J0.044
Total donations and capital
grants 2314 - 30,033 32,347 36,031
r—— I _—
Tolal 2017 5787 200 30,044 36,031
—_— — ] =y
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NOTES T THE FINANCIAL STATEMENTS
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Income from charitable activities

Funding for the Academy’s educaticnal

oparations

school fund activities
Catering income

Tolal 2017

Funding for Academy’s educational operations

DIE/ESFA grants

Ganeral annual grant (GAG)

Criher ESFA granis

Other government grants

Local Authonty Grants

Special educational projects

otrategic school improvement fund

Total 2018

Tolal 2007

Unrestricted  Restricted Total Tofal
funds funds funds fundds
2018 2018 2018 2017
£ £ £ £
- 8,528,070 B.528,070 8,833 161
115,283 - 118,283 108 210
113,810 113,810 &7.808
233,203 B,528,070 B, 761,273 9.029.773
196,018 8833 161 G029 179
[ ———— | I ]
Restricted Total Todal
funds funds furds
2018 218 2017
E E E
T.674 132 T.674,132 7832213
Ge, 041 605,041 706,221
B,283,173 8,283 173 8538434
41,442 41,442 20323
160,280 160,280 274 404
201,722 204,722 294 727
43!1 TE ﬁr‘l ?5 -
8,528,070 B.528.070 8833 767
e _ [e—r————1
8833 1671 8 833 161
—— ey E —
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Other trading activities

Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Hire of facilities 30,081 - 30,081 36,682
Other income 31,558 5,709 37,267 49 260
61,639 5,709 67,348 85,972
Total 2017 81,745 4227 85972
Investment income
Unrestricted Total Toltal
funds funds funds
2018 2018 2017
£ £ £
Income on listed investments 25,542 25,542 26,081
Interest on cash balances 13,326 13,326 21,660
38,868 38,868 47,751
Total 2017 47,751 47 751
Expenditure
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£ £ £ £ £
Costs of generating funds 11,928 4,527 - 16,455 48,517
Educational operations:
Direct costs 6,576,839 146,366 642,508 7,365,713 7,294,364
Support costs 996,094 669,714 362,941 2,028,749 1,891,266
Catering activities - direct - - 113,910 113,910 87,808
Funding for the Academy's:
School Fund activities -
support - - 116,227 116,227 106,640
Teaching school - - 75,658 75,658 32,421
7,584,861 820,607 1,311,244 9,716,712 9,461,016
Tofal 2017 7,272,506 834,149 1,354,361 9,461,016
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Support costs

Premises cosls
Other support costs
Governance cosls
Wages and salaries
Mational insurance
Pansion cosl
Depraciation

Tolal 2017

Educational Catering Total Tatal

oparations activities 2018 2097

E E E E

329,072 - 329,072 362 434

378,803 113,910 452 803 444, 605

26,818 - 26,818 22 548

823,957 - 623,957 534, 620

42 215 - 42,235 44,815

328 8902 - 329,902 172071

287 872 = 297,872 29T 873

2,028,749 113,910 2,142 658 1,870.074

EE— Z———————— ——
1,891 266 87 808 1,979 074

[ ———

Inciuded within governance costs are any costs associated with the stralegic as opposed to day-io-day
management of the charifies’ activities. These costs will include any employes benefits for trusteeship, the
cost of charity employees involved in meeatings with trustees, the cost of any adminisirative suppaort
provided to the trustees, and cosis relaling lo constifutional and statutory requirements including audit and
preparation of statutory accounts.

Met incomel/{expenditure)
This is stated after charging:

Depreciation of langible fixed assels:

- owned by the chanty
Auditor's remuneration - audit
Auditor's remuneration - olher semnvices

201E

444,238
12,000
4725

2017

466.319
11.650
3,445
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WOOD GREEN ACADEMY
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Staff costs
Stafl costs were as folbows:
2018 2017
£ £
VWages and salaries 5,770,863 5,635,005
Social security costs 588,252 559,733
Diher pension costs 1,131,815 819,750
7,490,930 7,114,488
Supply teacher costs 53,931 158,018
7,584,861 7272 506
Staff restruciuring cosls comprise:
Severance payments 15,000
. [ ————

Included in staff restruciuring costs are severance payments totalling £15,000 (2017 Mi). This relates to
one payment,

The average number of persons employed by the academy during the year was as follows:

2018 2017

No, Mo,

Teachers 104 102
Admin and support BE &8
Senior managears 11 12
203 203

B E——

The number of employees whose employee benefils (excluding employer pension cosis) excesded
£60 000 was:

2018 2017

Nao., MNa,

In the band 60,001 - £70,000 3 2
In the band £70,001 - £E&0,000 3 3
In the band £80,001 - £90,000 1 i

All of the above employees participated in the Teachers' Pension Scheme. During the year ended 31
March 2018, pension confributions for these staff amounied lo £AS 542 (2097 £63 042),

The key management personnel of the acadermy trust comprise the Trustees and the core senior
management team. The tolal amount of employee benefils (including employer pension contributions)
received by key management personnel for their services to the Academy was EB55.277 (201T:
E6T5,760).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

10.

11.

Trustess’ remunaration and expenses

During the yaar retirement benefils were accruing 1o 4 Trustess (2077 = 4) in respect of defined benefit

pension schemes.

One or more Trustees has been paid remuneration or has received other benefits from -an employment

with the academy trust. The Principal and other siafi Trustees only receive remuneration in respect of
services they provide underaking the roles of principal and other stafl members under their conlracts of

amployment, and nol in respect of their role as Trustees. The value of Trustees' remuneration and other

benefits was as follows:

Mrs H Nightingale
Mrs N Brant

Mr K J Byrne

Mr G Berdesha
Mr J Topham

birs G Hurst

Remunaralicn
Penision contribulions paid

Remumeralion
Pension cantribubans paid
Remuneralion
Pension canknbutians paid
Femunearafion
Penzion cantribufions paid
Hemunaration
Pension contributians paid

Remunaration
Fension confribulsons paid

2018
E

0-5,000

35,000-40,000
5,000-10,000

95,000-100,000
15,000-20,000

0-5,000

2017
3

15,000-20,000
-5, 000

0-5. 000
35,000-40.000
5.000-10.000
15,000-20,000

During the year ended 31 March 2018, no Trustees recaived any reimbursement of expenses (2017 -

EMIl).

Trustees' and Officers’ Insurance

In accordance with narmal commencial praclice the academy has purchased insurance to protact trustees
and officers from claims arising from negligent acls, emors or cmissions occurring whilst on academy
business, The insurance provides cover up o £5,000,000 on any one claim. The cosi for the cover is
included in the iotal insurance premivm incurred,

Page 38

sl

sk

.

- |

—

[ETe

= -a-'

—

-



WOOD GREEN ACADEMY
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

12,

13.

Tangible fixed assets

Freehold Plant and Fixtures and Computer
property  machinery fittings  equipment Total
£ £ £ E £

Cost
At 1 April 2017 21,403,897 13,495 98,137 862,611 22,378,140
Additions 101,629 - - 8,700 110,329
At 31 March 2018 21,505,526 13,495 98,137 871,311 22,488,469
Depreciation
At 1 April 2017 1,787,231 7,422 £9,828 553,642 2,408,123
Charge for the year 300,961 1,350 8,235 133,692 444,238
At 31 March 2018 2,088,192 8,772 68,063 687,334 2,852,361
Net book value
At 31 March 2018 19,417,334 4,723 30,074 183,977 19,636,108
At 31 March 2017 19,616,666 6073 38,309 308,969 19,870,017

Inciuded in land and buildings is freehold land at valuation of £6,510,308 (20717 £6,510,308) which is not

depreciated.

All fixed assets are used for charitable purposes.

Fixed asset investments

Listed Other
securities investments Total
£ £ £

Market value

At 1 April 2017 524,119 1,391 525,510
Additions 152,764 253,542 406,306
Disposals (237,150} {156,702) (393,852)
Net loss in market value (16,430) - (16,430)

At 31 March 2018 423,303 98,231

521,534
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13.

14.

Fixed asset investments (contin ued)

Investments at market value comprise:

Corporate bonds
Cash held at broker

Total market value

All the fixed asset investments are held in the UK

Material investments

BNP Paribas 2.375%

British Telecommunications 6.625%
Vodafone Group 5.375%

Orange 8%

Heathrow Funding Limited 6.25%
Lloyds Bank Ple 1.5%

PostNL 7.5%

United Kingdom (Government of) 2.5%
BMW internation invest 1%

GE Capital 5.875%

Debtors

Trade debtors
Other debtors
Prepayments and accrued income

2018 2017

£ £

423,303 524 119

98,231 1,391

521,534 525510

31 March 31 March

2018 2017

£ £

51,318 52 309

- 53 198

- 52419

- 30,075

52,775 55377

. 101,458

96,276 102 164

75,001 77,119
98,346 -
49,587 -

423,303 524,119

2018 2017

E £

9,948 24 355

56,285 49 090

56,977 77,907

123,210 151,352
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WOoOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

15. Creditors: Amounts falling due within one year

iOther loans
Trade creditors

OMher taxation and social security

Odher credilars

fccruals and deferred income

Deferred income

Deferred income af 1 April 2017
Resources defarred during the year
Amounts released from previous years

Deferred income at 31 March 2018

2018 2017

£ £
28,872 28,872
111,982 87,617
148,747 142.044
126,414 131,772
288,240 103,017
714,255 493 322
2018 2017

E F
18,779 20,379
132,197 18,779
{(18,779) {20,379)
132,197 18,779
. EEa———

Deferred income consisis £123,322 of monies received in advance for support services offered to other
schools, with the balance relating to school fund income recelved in advance.

Creditors: Amounts falling due after more than one year

Ciher loans

2018

144,360

Creditors inclide amounis not wholly repayable within 5 years as follows:

Repayable by insialmenis

2018
E

28,872

2017
E

173,232

———

2077
E

57, T4

The loan relates o the Academy's share on conwersion of a Local Autherty baan for school improvemsnt,

There are 5 years remaining on the loan and it is no subject to any secunty or interest,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

17.  Statement of funds
Balance at
EBalance at Transfers Gains/ 31 March
1 April 2017 Income Expenditure inlout [Losses) 2018
E E E E E E
Unrestricted funds
Linresiricied funds 427 963 336,024 [246,592) - (25,580) 451 815
Restricted pension reserve fund
Restricted Pension fund (2,361,000} (207,000) = 208,000 {2,360,000)
Restricted funds
General Annual Grant
[GAG) 2512178 T.ET4132 (T BE357T) (B, 296) - 2,222,437
Pupil premium grand = 585,431 (565,431) - = -
Other ESFA grants = 43,3148 (49.319) - = -
Other restricted funds - 244 897 {244,887 - = =
Teaching school = B8 447 [75,658) - - 12,789
2512178 B,622236 (B B18,B82) (BO,298) - 2,235 226
Restricted fixed asset funds
Restricted fived assels 19,970,017 - (444, 238) 110,329 - 19,836,108
Devalved capital funding = 30,033 - (30,033} g 3
19,970,017 30,033 (444 238) BD, 255 - 18,636,108
Tolal restricted funds 20,121,185 8,652,259 (9.470,120) - 208,000 19,511,334
Total of funds 20,549 158 B, 988,283 [9,716,713) - 182420 20,003,145
-] e _ = —_— " [ ———

Page 42



WOOD GREEN ACADEMY

(A company limited by guarantee)
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17.  Statement of funds {continued)

Statement of funds - prior year

Balance af
Balance al 1 Transfers Gains/ 31 March
Aprif 2016 income  Expenditure infout (Losses) 2017
£ £ £ £ £ £
Unrestricted funds
Unrestricted funds 355,739 331,301 (242, 965) - (16,112} 427,963
Restricted pension reserve fund
Restricted Pension fund (1.278.600) - {86,000) - {997,000) (2,361,000)
Restricted funds
General Annual Grant
(GAG) 2,216.560 7,832,213 (7,559,837} 23,242 - 2512178
SEN Funding - 274,404 (274,404) - - -
Pupil premium grant - 556,905 {556.905) - - -
Other ESFA grants - 136.209 (136,209) - - -
Other restricted funds - 138,377 {138 377} - - -
2.216,560 8,938 108 (8,665,732) 23,242 - 2512178
Restricted fixed asset funds
Restricted fixed assets 20429534 - {466,319) 6,802 - 19,970,017
Devolved formula capital - 30,044 - (30,044) - -
20,429.534 30,044 (466.319) {23,242) - 19,970,017
Total restricted funds 21,368,094 8,968,152 (9.218,051) - (897.000) 20.121.195
Total of funds 21,723,833 8.299,453 (9.461.016) - {1.013.112) 20,549,158
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

17.

18.

Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds
Unrestricted funds represent those funds that can be spent at the discretion of the Trustees and carry no
restriction on their application.

Restricted pension funds
This fund represents the deficit associated with the Local Government Pension Scheme and the
associated movement thereon.

General restricted funds

The restricted general fund is subject to specific expenditure within the academy's declared objectives.
DfE grants relate to government funding for the provision of education by the academy. Funding is
repayable if the academy does not meet all funding requirements.

Restricted fixed asset funds

Restricted fixed asset funds represent unamortised grants that are provided by the government for
specific capital projects. Capital donations represent the value of donated assets recognised in the
financial statements at their estimated value to the academy in the year in which they are receivable and
where the benefit is both quantifiable and measurable.

Transfers
A Transfer of £80,296 was made from restricted fixed asset fund to restricted fund to match the
expenditure incurred from capital grants that have been expensed.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 March 2018.

Analysis of net assets between funds

Restricted Restricted

Unrestricted Restricted fixed asset pension Total

funds funds funds funds funds

2018 2018 2018 2018 2018

£ £ £ £ £

Tangible fixed assets - - 19,636,108 - 19,636,108
Fixed asset investments - 521,534 - - 521,534
Current assets 496,506 2,667,616 - - 3,064,122

Creditors due within one year (4,691) (709,564) - - (714,255)

Creditors due in more than one year - (144,360) - (144,360)

Provisions for liabilities and charges -

- (2,360,000) (2,360,000)

491,815 2,235,226 19,636,108  (2,360,000) 20,003,149

e ———— /) =), e
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(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

18. Amnalysis of net assets between funds [continued)

Analysis of net assels betwean funds - prior year

Urresfncled Resiricied Resincied Rasincled Tolal
fund's funds  fixed assel Pension furrcls
fumdls fucls
2017 2017 2017 2077 2017
£ E £ E £
Tangible fixed assets . . 18.970.01F - 19.970.017
Fixed assel investiments . 525510 - - 525 510
Currant assels 427 963 2653222 - - 2081 185
Craditars dua within ana yaar - (4593 322) - - (493, 322)
Creditors due in more than one year - (173.232) - - (173.232)
Provisions for liabilities and charges = - - (2 367.000) (2.367,000)
427963 2512178 19.970.017  (2.361.000) 21,549,158
—_———— Fe——T [
19. Reconciliation of net movement in funds 1o net cash flow from operating activities
2018 2017
E E
Met expenditure for the year (as per Statemant of Financial Activitias) (754,009) (177.675)
Adjustmeant for:
Deprecialion chargas 444 238 4658 318
Losses on investmeants 16,430 18,112
Dividends, interasl and rents from invastmenls (1B.86E) (47, TAT)
Decrease in debfors 28,142 143208
Increase/[decrease) in creditors 220,933 (17,445
Capital grants from DIE and olher capital income (30,033) {30, 044)
Defined benefit pansion scheme cost less cantributions payable 143,000 39,000
Defined benefit pansion scheme financs cost 64,000 47,000
Met cash provided by operating activities 93,833 438,724
L —————|
20.  Analysis of cash and cash equivalents
2018 2017
E E
Cash in hand 2,840,912 2.828,833
Total 2,840 8912 2820833
I ———— —
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21,

Pension commitments

The academy’s amployees belong to two principal pension schemes: the Teacher's Pension Scheme for
Emgland and Wales (TPS) for academic and related siaff; and the Local Governmenl Pension Scheme
(LGPE) for non-teaching staff, which is managed by Bamett Waddingham. Both are Mulli-amployer
defined benefit pension schemes.

The latest actuarial vakuation of the TPS ralated to the period ended 31 March 2012 and of the LGPS 31
March 2016,

Contributions amounting to £118,321 wera payable to the schemes at 31 March 2018 (2017 - 105 049)
and are included within creditors.

Teachers® Pension Scheme
Intreduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014, Membership is automatic for full-time teachers in academies and, from 1 January 2007,
autornatic for teachers in part-time employmeant following appointment or a change of cantract, althowgh
they are able to opl oul

The TPS is an unfunded scheme and members contribule on & “pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retiremeni and other pension
benefits are paid by public funds provided by Parliamant,

Valuation af the Teachers' Pension Schemea

The Government Acluary, using normal actuarial principles, conducts a formal acluarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is 1o specify tha level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many ather faclors. The |atest actuarial valuation of the TPS was carried out a5 at 31 March 2012 and In
aecordance with the Public Service Pensions (Valuations and Emplayer Cost Cap) Directions 2014, The
valuahon repon was published by the Department for Education on 9 June 2014, The key elements of the
valuation and subsequent consultation are:

» employer contnibution rates sst at 16.48% of pensionable pay, including a 0.08% employer
administration change (currently 14,1%)

« iotal scheme liabilifies (pensions currently in payment and the estimated cost of fulure benefits) for
service o the effective date of £191,500 milllion, and nofional assels (estimaled future contributions
together with he notianal ivvestments held at the valuation date) of £178,800 millicn giving a national
past service deficit of £14,900 million

« an employer cost cap of 10.9% of pensionable pay will be applied to fulure valuations

« the assumed real rale of relurn is 3.0% in excess of prices and 2% in excess of eamings, The rate of
real eamings growth is assumed to be 2.75%. The assumed nominal rate of refurn is 5.06%.

During the previous year the employer contnbulion rafe was 14.1%. The TPS wvaleation for 2042
defermined an employer rale of 16.48%, which was payable from September 2015, The next valuation of

the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate is
expected to be reassessed and will be payabla from 1 April 2018,
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21.

Pension commitments (continued)

The employer's pension costs paid to TPS in the period amounted to £723,407 (2017 - £695,911).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(www teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 March 2018 was £205,290 (2017 - £137,991), of which
employer's contributions totalled £152,260 (2017 - £88,501) and employees' contributions totalled £53,030
(2017 - £49,490). The agreed contribution rates for future years are 17.4% for employers and between
5.5% and 7.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liabilities 2.60 % 2.80 %
Rate of increase in salaries 3.80 % 4.20 %
Rate of increase for pensions in payment / inflation 230 % 270 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
Retiring today
Males 21.9 21.8
Females 24.3 24.2
Retiring in 20 years
Males 24.0 23.9
Females 26.6 26.5
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Pensioh commitments (continued)

The academy's share of the assets in the scheme was:

Fair value at

31 March

2018

£

Equities 1,242,000
Gilts 142,000
Other bonds 74,000
Property 150,000
Cash 48,000
Other 288,000
Total market value of assets 1,944,000

The actual return on scheme assets was £2 000 (2017 - £281,000},

The amounts recognised in the Statement of financial activities incorporating income and expenditure

account are as follows:

2018

£

Net interest on the defined liability (asset) 64,000

Administration expenses 1,000

Current service cost 332,000

Total 397,000
Movements in the present value of the defined benefit obligation were as follows:

2018

£

Opening defined benefit obligation 4,070,000

Interest cost 115,000

Employee contributions 53,000

Estimated benefits paid net of transfers in (9,000)

Actuarial (gains)/losses (257,000)

Current service cost 332,000

Closing defined benefit obligation 4,304,000

Fair value al
31 March
2017

£

1.100,000
139,000
71,000
132,000
49,000
218,000

1,709,000

2017
£

47.000
1,000
160,000

208,000

2017
£

2.504,000
28,000
49,000

{9,000)

1.268,000

160,000

4.070,000
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21.

23,

Pension commitments (continued)

Movements in the fair valee of the academy's share of scheme assels:

2018 2017

£ £

Cpening fair value of scheme asseis 1,708,000 1,226,000
Inferest income 51,000 7,000
Employver contributions 180,000 122,000
Employea contibutions 53,000 48,000
Estimated benefits paid net of transfers in (9,000) {9,000)
Actuarial {losses)gains {49,000) 271,000
Adminisiralive expenses i(1,000) {1,000)
Cloging fair value of scheme assets 1,944,000 1.708,000

Members' liability

Each member of the charitable company underiakes to coniribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases o be a
mamber, such amount as may be required, nol exceeding £ 10 for the debls and liabdities contracted
before he/she ceases o be a member.

Related party transactions

Cwing fo the nafure of the academy’s operations and 1he composition of the board of trustees being drawn
from local public and private seclor organisations, transactions may take place with organisations in which
the trust has an interest. All fransactions invalving such organisations are conducted at arm's lenglh and in
accaordance with the academy’s financial regulatons and normal procuremaeant procedures.

Twao emplovees of the academy, Mrs T Brani (a learning support assistant) and Mrs E Wilkes (a leaming
support assistant) are closely connected with cerlain frustees of the academy. These emplovess receve a
normal commencial salary commensurate of the position held by the individual and the employvees were
recruited in fine with the academy's recruitment policy.

Agency Arrangements

The academy frust distribuies bursary funds fo students as an agent for the ESFA. In the accounting
period ending 31 March 2018 the academy received £32019 (2017 £37,008) and disbursed £50 4650
{2017; £12,907) from the fund. The amounts siill to be distributed as at 31 March 2018 is £4,601 (20717;
£23,741) and is included in creditors,
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