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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REFORT
FOR THE YEAR EMDED 31 MARCH 2016

The trustees present their annual report togather with the awdited financial statemants of Wood Green Academy,
(the Academy), for the period 18t April 2015 1o 31st March 2016. The annual repor serves the purposes of both
& Trustees' Report and a Direclors’ Report under company law.

Wood Green Academy is an 11-19 mixed comprehensive high school spacialising in spons, mathematics and
computing. The Academy was rated as Outstanding by Ofsted in 2002, 2006 and 2012, and was awarded
Teaching School status in September 2011, It Is a National Suppert and Leading Edge School. The Headteacher
is a Mational Leader of Education. The Academy has achieved a host of other awards including Heallhy Schools
Award, Sports Mark, Investors in People and tha Cultural Diversity Awards.

STRUCTURE, GOVERNANCE AND MANAGEMENT
CONSTITUTION

Wood Grean Academy Trust ks a company limited by guarantee and is an exempt charity. The Charitable
Company's Memorandum and Arlicles of Association and Funding Agreement are the primary goveming
documents of tha Acadamy.

The governers act as the trustees for the charitable activities of Wood Green Academy Trust and as directors of
the Charitable Company for the purposes of Company law. The Charitable Company is incorporated as Wood
Grean Academy.

MEMEBERS' LIABILITY

Each member of the Charitable Company underakes to contribute to the assets of the Charitable Company in
the avent of it being wound up, while they are a membar or within one year after they cease to ba a member,
such amount a8 may be required, not exceeding £10 for the debis and labilities contracied before they ceased
io ba a member,

TRUSTEES' INDEMNITIES

As allowed by the provisions of the Aricles of Association ol the academy and as disclosed in nota 11
professional indemnily insurance is pald on behalf of the directors of the academy.

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The Academy's Board of Trustees is subject to retiremant by rofation. Trusiees are eligible for re-election at the
maeling al which they retire. The trustees to refire are those who have served the longest in office since their
appoiniment or re-alection. New trustees are recruited in accordance with the Aricles of Association and ‘A
Guide to the Law for School Governors.” The term of office for any trustee is 4 years, although this time limit
does not apply to the Headisacher.

Datails of the trustees who served the acadamy throughou! 201516 ane included in the Reference and
fAdministrative Details on pages 1 and 2.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

The Academy continues to procure Governor Support Services provided by Sandwell Metropolitan Borough
Council, the local authority. The Headteacher and Director of Finance and Resources provide an initial governor
induction. Additional training is provided as required based on individual or collective need. External advice and
support is commissioned where necessary. The Vice Chair of Governors was enrolled on a Governor Impact
Training Programme in 2015/16. The Clerk completed the Clerk of Governors Development Programme. There
was a review of the internal skills audit and an external review of the Governing Body and subsequent action
plan.

ORGANISATIONAL STRUCTURE

The Academy has three senior organisation levels: the Board of Trustees, (including the Headteacher), the
Deputy Headteacher's and the broader Senior Leadership Team. An aim of this management structure is to
distribute responsibility and accountability and to encourage involvement in decision making at all levels so the
Academy nurtures the talents of its entire staff to support continual improvement and excellence.

The Board of Trustees is responsible for setting the Academy's poli€ies, adopting the Academy Improvement
Plan and budget, monitoring performance against these plans and making major decisions about the direction of
the Academy to advance the achievement and welfare of students. The Board's key considerations this year
have included reviewing the Board's vision for the school and school progress, the outcome of the internal and
external review of governance, Multi Academy Trust conversion and sponsorship, monitoring the school's
finances, including Pupil Premium, the new school day and the new curriculum and detention system.

The Headteacher, Deputy Headteacher's and Senior Leadership Team control the Academy at an executive
level, implementing the policies set by the Board of Trustees and reporting back to them.

The Board of Trustees has 3 Strategy and Vision meetings and 3 Operational meetings a year. The Board has
also established Achievement and Standards and Finance, Premises and Safety sub-committees. These sub-
committees have their own terms of reference detailing the responsibilities discharged to the sub-committee, to
the Headteacher, (The Accounting Officer), to the Deputy Headteacher, the Director of Finance and Resources
and to the Senior Management Team. The terms of reference and meeting frequency for each sub-committee
are reviewed and approved by the Board of Trustees annually. The terms of reference for the Finance Sub-
committee detail the Academy's authorised spending limits.

Further, group(s) of trustees may be formally organised outside the sub-committee structure to support the
academy as required, to consider:

Headteacher, Associate Headteacher and Deputy Headteacher recruitment;
Performance management of the Headteacher;

Pupil behaviour;

Staff discipline;

Complaints and appeals;

Areas of significant change, such as conversion to a MAT.

ARRANGEMENTS FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

Working in the academy sector Wood Green Academy Trust believes that it is important to be transparent about
pay levels of its key management personnel and how those salaries are set. Our salaries are benchmarked
against similar roles in the academy sector. The academy generally uses a recognised pay scale for the sector,
however some flexibility is applied to take into consideration the specific requirements for each post and ensure
we can recruit and retain the best people for the role with both the skills required and the passion for the service.
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WOOD GREEN ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

COMMECTED ORGANISATIONS, INGLUDING RELATED PARTY RELATIONSHIPS

The Academy continues ta work in partnership with a number of local schools, espedally South Walvernampton
and Bilston Acaderny, Willenhall E-ACT Academy and George Salter Academy In furthering the pursuit of 1he
pcademy's charitable activities.

Waood Green Academy has been awarded Teaching School staws for the perod 1st September 2011 to 31st
August 2016. The Teaching School programme furthars the pursult of the Academy's chariiable activitias. A
separate Teaching School trading company has not bean formed. The Academy has developed an alllance with
a number of other schools and higher education institutions since bacoming a Teaching Schoel.

The Academy's Senior Leadership Team has been re-grganised to support these partnerships, 1o defiver the
Teaching School programme and 10 maintain and improve standards of excellence atthe Academy.

OBJECTIVES AND ACTIVITIES

OBJECTS AND AIMS

The cbject of Wood Green Academy is set out in tha Company’s Articles of Association, namely "o advance for
the public banefit education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining and carrying on, managing and developing a school offering a broad and
balanced curriculum.”

The Board of Trustees continues to set the Academy’s aims, objectives and strategies through the Academy
Improvement Flan. This is monitored by the Board of Trustees by way of Headteacher and Senior Team Repons
and through the work of the sub-committees.

The aims and cbjectives for the Academy are derived Irom ine school's mission statement which is To valus all
mambers of the school community and fester the pursult of quality and exceflance in all that we do.

The key alms detailed in the Academy’s improvement plan for the forthcoming year are to:

1. Raise lavels of atainment and progress of all studants.

2, Reduce the attzinment gap batween speciied groups, Including between disadvantaged and other
students.

3 Improve the quality of teaching and learning, with particular reference o developing teaching modets that
ara most elfective in a linear examination setting.

4 Improve teaching standards at Kay Stage 5.

5 Imprave tha effectiveness of in class support.

5 Improve the consistency and quality of approaches to independent learning oulside the classroom.

7 Confinue to ensure that the Academy's Saleguarding procedures are effactive.

& Improve tha Academy's manioding systams.

4, Improve the leaming, teaching and social emAronment.

10.  Building capacily to improve.

11,  Further develop the behavieur and welfare support given to students to maximisa progress.

12, Continue developing strategies to keep students safe.

13, Further widen student engagement 5o all students feal part of the school community.

14,  Improve student attendance.

15. Develop ITT provision in parinership with Wolverhampton University.

6. Increase the provision of high quality CPD across the Teaching School Alliance.

17.  Increase leadership development to support succession planning.

18, Provide and coordinate targeted to support for schools throughout the Alliance.

14.  Further explore MAT conversion lollowing DIE sponsorship approval,
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WOOD GREEN ACADEMY
(A company limited by guarantee)
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: TRUSTEES' REPORT (continued)
' FOR THE YEAR ENDED 31 MARCH 2016
!'_m
OBJECTIVES, STRATEGIES AND ACTIVITIES
r
: The key objectives for the achievement of students in the forthcoming academic year, (summer 2016
examination results) are:
rﬂ
? 1. 80% of KS3 students in each subject are making 2 sub levels of progress per year
' 2. 70% of students achieve 5+ A*-C at GCSE including maths and English
3. 80% of students make expected progress in English {3 levels KS2 - KS4).
f= 4, 78% of students make expected progress in maths {3 levels KS2 - KS4).
: 5.  78% of students make expected progress in Science (3 levels KS2 - K54).
6. 80% + of students in each subject achieve Nov FFT15 (Fischer Family Trust top 15%).
- 7. 100% of students 1o achieve A*-E at A2. 85% of entries to be A™-C grades.
' 8. 95% of students to achieve A-E at AS; 22% of entries to be A-B grades; 61% of entries to be A-C grades.
; 9. All departments to have clear and effective intervention strategies for vulnerable groups and incorporate
literacy and numeracy starters in their schemes of work,
™
Ii ACTIVITIES FOR ACHIEVING OBJECTIVES
The strategies and activities for achieving these aims are detailed in the Académjf'g; ‘self-gvaluation and
! improvement plans, (whole school and department level).
PUBLIC BENEFT

T3

In sefting objectives and planning the Academy's activities, the Board of Trustees have paid due regard to the
published guidance from the Charity Commission regarding the principle of public benefit.

3

T3

L

Page 6




WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2018

STRATEGIC REPORT
ACHIEVEMENTS, PERFORMANCE AND KEY PERFORMANCE INDICATORS

The Academy achieved an Outstanding Ofsted rating in May 2012 in al five key areas of the Olsted frameawork;
Owerall Effectiveness, Achievement of Pupils, Quality of teaching, Behaviour and Safety of Pupils and
Leadership and Management. This was the senool’s third successive overall Outstanding Ofsted judgment,
(Outstanding in 2002, 2006 and 2012). This achievement reflecis the consistently high level of expactations at
the school and the determination and hard work of students, parents, staff and Trustees.

There were 1.476 studerits on roll, (including 206 in the sixih form), on 31st March 2016. The forecast student
roll for September 2015 ks 1,502, (including 225 In the sixth form). There were 323 (304) first, 238 {166) second
and 122 (123) third choice preferences for year 7 places for Seplember 2016, (September 2015 figures in
brackats). There are waiting lists in each year group. The Pupil Admission Mumbaer into year 7 is 256.

The Academy is commitied to continual improvemant achieved through, for example: improvement planning,
review meetings, continual professional development, lasson obsarvations, performance management, learning
walks, self-evaluation, data analysis and aclion planning.

Tablas 1 - 4 provide a summary of the Academy's academic and attendance performance for the three years 10
2015:

Tab um of G Ex ion 15
Objective (%) Aciual (¥
2013 | 2014 | 2015 2013 (2014 | 2015
5A*-C Inc. English and maths 70 170 |70 69 58 52
5 levels of progress in GCSE English 80 |80 |80 B2 81 B4
3 lavels of progress in GCSE Maths 78|78 |78 7 66 69 |
Ta mim A Le mil n A 201
Objective (% Actual (3%)
2013 | 2014 | 2015|2013 | 2014 | 2015
| A2 pass rate, (A-E) 100_| 100 | 100 99 a9 99
| AZA™-B 50 50 &0 45 36 47
| AZ A™-C a0 B B5 75 70 78
Page 7




WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

Table 3. Expected Progress - Disadvantaged Students, {2013-2015)

Objective (%) Actual (%)
2013 | 2014 | 2015 2013 2014 2015

English gap n/a nia n/a -12 -9 -13
Maths gap nfa | nfa n/a -16 -17 -18

Table 4. Summary of Attendance and Persistence Absence, (201 3-2015)

Objective (%) Actual (%)
2013 | 2014 | 2015 2013 2014 2015

Attendance 85 95 9B 94.3 95 955
Persistent absence 3] 5 n/a 6.8 6.9 6
GOING CONCERN

The Academy's academic success, the demand for places, its financial position and plans, provide reasonable
assurance that the Academy has and will continue to have adequate resources for it to be a sustainable going
concern in 2016/17 and for the foreseeable future. For this reason the Academy continues to adopt the Going
Concern principle in preparing its financial statements. Further details regarding the adoption of the Going
Concern basis can be found in the statement of accounting policies.

FINANCIAL REVIEW

The Academy received income into its Unrestricted Fund, Restricted General Funds and Fixed Asset Funds
during the year.

Restricted General Fund

The majority of the Academy’s income was received from the Education Funding Agency's, (EFA), recurrent
revenue grants into the Restricted General Fund, the use of which is restricted to the Academy’s charitable
activities, (its educational operations). These revenue grants, and the associated revenue expenditure made
against them, are detailed in the Statement of Financial Activities, (SOFA}. General restricted fund income for
the year was £8,864,314; expenditure against the fund was £9,458,022, giving an in year restricted revenue fund
deficit of £593,708 before transfers to/from the restricted fixed fund offsetting capital expenditure; a deficit of
£07,766 after transfers.

Unrestricted Funds

Income received into the unrestricted fund was £362,519. Expenditure against the fund was £264,602 for the
year, giving an unrestricted fund in year surplus of £97,917 before investment losses of £22,928. Expenditure
against the fund is set outin the notes o the accounts.
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WOoOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

Resfricted Fixed Asset Fund

The restricted fixed asset fund balance is reduced by an annual depreciation charge over the expected useful Me
of the assats concerned in line with the Academy's depreciation policy.

Income received into the fund was £734,332 in devolved formula capital funding and condition improvement
funding,

The SOFA details a £299,866 restricied fixed asset fund deficit for the year after transfers between funds. This is
detailed in note 17 to the accounts,

Summary of Financial Performance

The total funds balance as at 3151 March 2016 was £21,723,833 which comprizes £355,739, £2.216,560 and
£20,429.534 in unrestricted, resiricted general and restricted fixed asset funds respectively as well as a
£1,278,000 pension reserve deficit.

Balance Sheet

The Academy's assels were predominantly used for providing education to school students, Some assets were
used by the local community, as par of the school's sports focus and strategic aims to promote health, patiways
into the community and wark, and community cohesion,

The net book value of the Academy's langible fixed assets was £20429,534 as al 31st March 2016. Tha
movement in this account ks detailed in note 12,

Cash in hand at 31st March 2016 was £2.471,165 including £2.400,000 on deposi in short 1erm, fixed inferest
bank accounts.

The Reserves and Imsastmant Policies are detailed balow,

RESERVYES POLICY

The Board of Trustees reviews the Academy's Reserve Policy annually. The Board of Trustiees has determinad
that the appropriate level of free reserves should be at least £550,000, a sum equivalent to one month’s payroll.

The reazon for this reserve is 1o provide sufficlent working capital and a cushion fo deal with unexpected
emergencies, Fepairs, mainfenance and development projects may be faciored into fulure reviews of the
resenes policy.

The Academy's free reserves as at 31st March 2016 were £2 572 299, including unrestricted reserves of
£355,739 and restricled general reserves of £2,216,560. All reserves can be used lowards the genaral purposes
of the Academy. We are aware of the axcess in reserves over the £550,000 poficy and that is why the monies
have bean placed into shon term fixed interast deposit accounis, These resenves provide additional comfort that
unexpected costs can ba met without an impact on the Academy meeting its charitable objectives,

INVESTMENT POLICY

The Board revised its Investmant Policy during the yaar. The Academy's invesiment risk appetite is low, Progser
Knowles Associates Lid are the Academy's Independent Financial Advisor;, Cuilter Cheviol are the Academy's
Fund Manager. The Academy has identified and direcied free funds available for mediem term imesiment into a
fixed interest diversified corporate bond portiolio, Other free funds have been held in short term fixed inlerast
depasit accownts with Lioyds bank,

Page 9




WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

Investment performance is monitored by the Board of Trustees.

The Academy does not have any endowment funds.
RISK MANAGEMENT

The Trustees have assessed the major risks to which the Academy is exposed, in particular those related to
operations and finances of the Academy, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks.

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks identified include governance, statutory compliance, insurance, attainment, attendance,
behaviour, health and safety, organisation, operations, safeguarding, reputation, HR and finance. The latter
finance risks considered include: economic / financial uncertainty, liquidity and solvency, credit risk, the risk of
fraud and compliance with financial / statutory requirements. A risk rating mechanism is in place with greater
emphasis directed towards those identified higher risk areas.

The Trustees consider the local pension scheme deficit and the additional cash outflow as a key risk. The
Academy’s pension fund deficit was £1,278,000, (£1,424,000 as at 31/3/2015). As requested by West Midlands
Pension Fund, an additional payment of £38,100 was paid during 2015/16; a further payment of £38,100 will be
made in 2016/17.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The objective of the Academy’s Risk Management procedure is to identify the principal risks facing the Academy
so that existing controls may be considered and further action taken if required, including external insurance.
The Board of Trustees has a comprehensive risk management process to identify and monitor the risks faced by
the Academy.

The Board of Trustees has implemented a number of control measures to reduce the likelihood and potential
impact of these risks especially in operational areas in relation to teaching, health and safety, (including school
trips and the school’s minibus), behaviour management, and in relation to the control of finances. The Board
revised the Pupil Admission Number (increase of 6 students / year) in 2012, for example, and may do so again
in 2017. It has introduced policies and systems for the recruitment, selection and vetting of new staff, continual
professional development, child protection and supervision arrangements and internal financial policies and
controls. Adequate insurance has been arranged where significant financial risk remains. The Academy has an
effective system of internal financial control, explained in the Governance Statement.
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WOOD GREEM ACADEMY
(A company limiled by guaraniee)

TRUSTEES® REPORT (continued)
FOR THE YEAR EMDED 31 MARCH 2016

FUTURE DEVELOPMENTS

Tha Academy sirives to continually improve levels of attainment for all students, equipping them wilh the
qualifications, skilis and character to follow thelr chosen pathway into further and higher education and / or

employment,

The quality of teaching and learning, the curriculum and the impact of interventions are consistently reviewed 1o
hefp every child achieve their full potenhal.

The Academy believes that developing the whole chid Is critical to Improving levels of anainment and in
developing broader skills and character that will sirengthen students’ commiiment 1o llelong learning and their
active engagement in the community that will endich thelr guality of life. The Academy supports this belief
through, not least, its sirong ethos, broad curriculum, exceptional behaviour and attendance management
support and an extensive range of extra-curncular acthities.

The Academy believes that the attainment and development of students at Wood Green Academy, and at other
schoals, will be enhanced by the formation of a Multl Academy Trust, with the Academy providing spansorship
and partnership support as appropriate. The formation and growth of a Multi Academy Trust is a key strategic
option that will be furiher explored in 20161 7.

FUNDS HELD AS CUSTODIAN

Wood Green Academy Trust acts as an agent in distributing bursary funds and granis form the EFA and cther
government bodies. Payments received and subsequent disbursements to studenis are excluded from the
statement of financial activities as the trust does not have conired over the charitable application of the funds. In
some Instances the trust can use a percentage of the allocation towards its own adminisiration costs and this is
recognised in the statement of financial activitles. The funds received and paid and any balances held are
dizsclozed in note 28.

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the persons who are Trustees al the time when this Trustees' repor is approved has confirmed that:

- en far as that Trustes is aware, there Is no relevant awdit information of which the charitable company's
awditor I3 unaware, and

» that Trustee have taken all the stepa that ought to have baen taken as a Trustee in order to be aware of
any information needed by the charitable company’s auditor in connection with preparing its report and 1o
establish that the charitable company's auditor | aware of thal information.

AUDITOR

The auditors, Crowe Clark Whitehill are wiling to continue in effice for 2016/7 and a resclution 1o appoint them

will be proposed at the Annual Ganeral Meating, (AGM).

This repon, Incorporating the strategic report, was approved by order of the Beard of Trustees on 19 July 2016
and signed on iz behalf by:

D Walls o

Mrs J. Walker
Chair of Trustess
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WOOD GREEN ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Wood Green Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve the Academy's objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Wood
Green Academy and the Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE
The information on governance included here supplements that described in the Trustees' report and in the

Trustees' responsibilities statement. The Board of Trustees has formally met 8 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mrs J. Walker , Chair 8 8
Mr P. Francis, Vice Chair 8
Mrs D. Bannister MBE 7 8
Mr G. Berdesha 6 8
Mr J. Blackband 5 8
Mrs N. Brant 3 8
Mr K. Byrne 7 8
Mr D. Fellows 5 8
Mrs J. Hawkins 0 1
Mr 1. Kirk 7 8
Mr M. Langley 1 3
Mr G. Metcalfe 3 7
Mr D. Patidar 6 8
Mrs C. Hurst 3 8
Mrs T Simpson 1 2
Mr J. Topham 8 8
Mrs H. Nightingale 3 4
Mr A. Mohammed 2 2
Ms K Dawkins 0 1
Mrs S. Tranter 0 0

GOVERNANCE REVIEW

An external review of governance took place during the year with the final report being presented in April 2016. A
number of activities were undertaken in the completion of this review, including: a full review of board minutes,
external benchmarking and the last Ofsted inspection. In addition a meeting with the chair of Trustees and
interviews with a range of Trustees was undertaken.

The outcome from the review was very positive and many of the recommendations were to continue the work
already being carried out. An action plan is in place to support the future needs of the school and the Multi
Academy Trust. A follow up on this review will be carried out in two terms time from the date of the initial review.
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WOOD GREEN ACADEMY
{ A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

Tha Finance. Pramises and Salety Commiitee is a sub-commities of the main governing body. Iis purpose is 1o
ansura the financial affairs of the school are conducted in an edficiant and effeclive manner in line with the
Funding Agraement, the Academies Financial Handbook and the Academy's financial policies and procedures.

Atendance al meefings in the year was as follows:

Attendance al meetings in the year was as follows:

Trustes Moatings attended Out of a possible
Mr D Patidar, Chalr 3 |

Mr P. Francis 2 3

hir G. Bardesha 2 3

WrJ. Topham 3 3

Mr J Blackband 2 2

s J, Walker 3 3

Mr M. Langley 0 2

REVIEW OF VALUE FOR MONEY

As Accounting Officer the head teacher has responsibility {or ensuring that the Academy delivers good value fin
the use of public rescurces. Tha Accounting OMicer understands that value for money refers to the education
and wider societal outcomes achievad in return for the taxpayer resowces raceived.

The Accounting Officer considers how the trust's use of its resources has provided goed value for money during
each acadamic year, and reporis to the board of truslees where value for money can be improved, including the
use of banchmarking data where appropriate. The Accounting Officer for the Academy has defivered improved

value for money during the year by:

. Pre contract design and tendering for the refurbishment of & science laboratories and benchmarking the
contract sum against a similar project carried out locally
Pra contract design and tendering for the Condition Improvement Fund grant application 1o replace a
number of windows and roof sections at the Academy

. A buckyet process which includes comparison against historic key performance indicators

. Consistently robust oversight of financial policies and procedures including spending limits.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of infernal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure 1o achieve policies, aims and objectives: il can therelore only provide reascnable and not absolule
assurance of effectiveness. The systern of internal control is based on an pngoing process designed 1o identify
and pricritise the risks to the achievement of Academy palicies, aims and objectives, 1o evaluale the likelihood of
those risks being realised and the impact should they be reafised, and to manage them efficiantly, effectively and
economically, The system of internal control has been in place in Wood Green Academy for the year 1 April
2015 10 31 March 2016 and up to the daie of appraval of the annual repon and finamial statamants.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Acadamy is exposed together with the operaling,
financial and compliance controls that have been implemented fo mitigate those risks, The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks, that has been in place for the year 1 April 2015 1o 31 March 2016 and up 1o the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

THE RISK AND CONTROL FRAMEWORK

The Academy'’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.

In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

. regular reviews by the Finance Sub-committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Mr. C. Marsh ACA, a qualified accountant, as

Responsible Officer (RO).

-The RO's role includes giving advice on financial matters and performing a range of checks on the Academy's
financial systems. On a termly basis, the RO reports to the Board of Trustees on the operation of the systems of
control and on the discharge of the Board of Trustees' financial responsibilities.

In particular the checks carried out in the current period included the review of the purchase authorisation
system, fixed asset additions and disposals and budgeting procedures. in addition the payroll system, bank
reconciliation’s and ledger controls were reviewed.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

o the work of the Responsible Officer;
] the work of the external auditor;
o the work of the executive managers within the Academy who have responsibility for the development and

maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Sub-committee and a plan to address weaknesses and ensure continuous improvement
of the system is in place.

Approved by order of the members of the Board of Trustees on 19 July 2016  and signed on their behalf, by:

) Lladice

Mrs J. Walker Mr J. Topham
Chair of Trustees Accounting Officer
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WOOD GREEN ACADEMY
(A company limited by guarantee)

STATEMENT OM REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Wood Green Academy | have considared my responsibility to notify the Academy Board
of Trusstees and the Education Funding Agency of material irreguiarity, impropriety and non-compliance with EFA
iarms and conditions of funding, under the funding agreemant in place between the Academy and (he Secratary
al State. As part of my consideration | have had due regard to the requirements of the Academias Financial

Handbooks (2014 and 2015).

| confirm that | and the Academy Board of Trustees are able fo identify any material, irregular or improper use of
funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Acaderny's funding agreement and the Academies Financial Handbook (2015).

| confirm that no instances of material iregularity, impropriety or funding non-compliance have been discoverad
1o date. If any instances are identified after the date of this statamant, these will be notified to the board of

trustees and EFA.

Mr J. Topham
Accounting Officer

Date: 19 July 2018
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WOOD GREEN ACADEMY
(A company limited by guarantee)

TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2016

The Trustees (who act as governors of Wood Green Academy and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Trustees' report and the financial
statements in accordance with the Annual Accounts Direction issued by the Education Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2015 to 2016;

U make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

_j‘ Lo Z‘VLK‘;_’&

Mrs J. Walker
Chair of Trustees

Date: 19 July 2016
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WOOD GREEN ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WOOD GREEN ACADEMY

We have audited the financial statements of Wood Green Acadamy for the year ended 31 March 2016 which
comprisa the Statermant of financial activities, the Balance sheet, the Cash flow statement and the related notes.
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including Financial Repoding
Standard 102 and the Academies Accounts Direction 2015 1o 2016 issued by the Education Funding Agency.

This report is made solely to the charitable company’s membars, as a body, In accordance with Chagter 3 of Part
16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charntabie
company’s members those malters we are required to state to them in an Auditor's report and for no other
purpase. To the fullest extent permitted by law, we do not accepl or assume respensibility 1o anyona other than
the charilable company and its members, as a body, for our audit work, for this report, or for the opinion we have
formed.

AESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AU DITOR

As explained more fully in the Truslees' responsibiiities statement, the trustees (who are glso tha direciors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
stataments and far baing satisfled that they give a true and fair view.

Our responsibility is to audit-and express an opinion on the financial statements in accordance with applbcable
law and International Standards on Auditing (UK and Ireland), Those standards require us 1o comply with the
Financial Reporting Council's Ethical Standards for Auditars.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

A description of the scopa of an audit of linancial sialements is provided on he Financial Reporling Council's
website at www.ire.org.uk/avditscopeukprivale.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements;

. give a true and fair view of the state of the charitable company’s affairs as at 31 March 2016 and of its
incoming resources and application of resourcas, including its income and expenditure, for the year then
anded,

. have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2015 to 2016 issued by the Education Funding Agency.

OPIMION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

in gur opinion the inlarmation given in the Truslees’ repor, incorporating the Strategic repor, for the financial
year for which tha financial statemants are prepared Is consistent with the financial statemants.
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WOOD GREEN ACADEMY
{A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WOOD GREEN ACADEMY

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing 1o report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

He((egDré(v? |§€éﬁﬁ%w auditor)

for and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

Black Couniry House
Rounds Green Road
Cldbury

West Midlands

B69 2DG

pate: 26 50[)(&[)9/ 2004
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WOOD GREEN ACADEMY
(& company limited by guarantee)

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO WOOD GREEN
ACADEMY AMD THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement latter dated 12 May 2016 and further to the reguirements ol the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015 to 2016, we have
carried cut an engagement {o obtain limited assurance about whether the expenditure disbursed and income
received by Wood Green Academy during the year 1 Apell 2015 to 31 March 2018 have bean applied to the
purposes identified by Pardtament and the financial fransactions conform 1o the authorities which govern them.

This report is made solely io Wood Green Academy and the EFA In accordance with the terms of our
engagement latter. Our work has been undertaken so that we might state to Wood Green Academy and the EFA
thoge matters we are required 1o state In a report and for no other purpese. To the fullest extent permitted by
law, we do not accept or assume responsibiity to anyone other than Wood Green Academy and the EFA, for our
waorlk, fof this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF WOOD GREEN ACADEMY'S ACCOUNTING OFFICER AND THE
REPORTING AUDITOR

The accounting officer is responsible, under the requirements of Wood Green Academy's funding agreement
with the Secretary of State for Education dated 23 March 2011, and the Academies Financial Handbooks 2014
and 2015, for ensuring that expenditure disbursed and income received Is applied for the purposes intended by
Parliament and the financial transactions conform to the authosities which govern them.

Our rasponsibities for this engagement are established in tha United Kingdom by our profession's ethical
guidance and are to oblain Nimited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accouwnts Direction 2015 to 2016. We report to you whether anything has come
io our attenfion in carrying out our work which suggests that In all material respects, expanditura disbursed and
income received during the year 1 April 2015 bo 31 March 2016 have not been applied to purposes infanded by
Parllament or that the financial transactions do not conform to the auhorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued by
the EFA. We performed a limited assurance angagement as defined in our engagement letler,

The objective of a limiled asswance engagement is to pardorm such proceduras as 1o obtain information and
explanations in order to provide us with sufficient appropriate evidence 1o express a negathie conciusion on
resgulasity.

A limited assurance engagement is more limited in Scope than a reasonable assurance engagement and
consequantly doas nol enable us to oblain assurance thal we would become aware of all significant matters that
might b2 identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expendiiure,

The work undertaken to draw to our conclusion includes a review of the design and implemeniation of ihe
Charitable Company's internal conirols and review processes on regularity, supporied by detadied fests on
samples of costs incurred by the charitable company and spacific transactions identified from our review.
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WOOD GREEN ACADEMY
{A company limited by guarantee}

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO WOOD GREEN
ACADEMY AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come 10 our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 April 2015 to 31 March 2016 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

)-@f\(ﬁ%w @gﬁlor statutory auditor)w

for and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

Black Country House
Rounds Green Road
Cidbury

West Midlands

B&9 2DG

Date: 26 3@(‘;&-69/ 20!é
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WOOD GREEN ACADEMY

(A company limited by guaranbes)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2016

Resiricted  Restricted As resigied
Unrestricted  Restricted  fixed asset pension Total Total
funds funds funds funds funds funds
2016 2016 2016 2016 20186 2015
Mote L £ £ g E E
INCOME AND
ENDOWMENTS
FROM:
Conations and
capdtal granis 2 23,453 400 734,332 - 763,185 44,482
Charitable
activities 3 198 998 8,861,014 - B 9,060,012 8,065,925
Trading activities 4 72,520 2,900 - E 73,420 75,643
Investments 5 62,548 - - - G2 548 40 753
TOTAL INCOME 362,519 B,B64,314 734 332 - 9,961,165 § 235 803
EXPEMDITURE
] H
Ralsing funds 63,085 - . - 60,095 23230
Chasifakle
actvlies 185,507 8,458,022 4GB 456 107,000 10,228,985 0294970
TOTAL
EXPENDITURE & 264,602 9,458,022 468,456 107,000 10,288,080 9055200
HET INCOME |
(EXPENDITURE)
BEEFORE
INVESTMENT
LOSSES ar.oaT (5593,708) 265,876 (10T 00 (336,915) 183,603
Met lossas on
imsastmants 13 {22,928) - - - (22.8928) {18 508)
HET INCOME !
(EXPENDITURE)
BEFORE
TRANSFERS,
CARRIED
FORWARD 74,989 (593,708) 265,876 {107,000) {359,843) 164,095
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WOOD GREEN ACADEMY
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (continued)
FOR THE YEAR ENDED 31 MARCH 2016

Note

NET INCOME /
(EXPENDITURE)
BEFORE
TRANSFERS,
BROUGHT
FORWARD

Transfers between
Funds 17

NET INCOME /
(EXPENDITURE)
BEFORE OTHER
GAINS AND
LOSSES

Actuarial

gains/(losses) on
defined benefit

pension schemes 24

NET MOVEMENT
IN FUNDS

RECONCILIATION
OF FUNDS:

Total funds at 1
April 2015

TOTAL FUNDS AT
31 MARCH 2016

Restricted Restricted As restated

Unrestricted  Restricted fixed asset pension Total Total

funds funds funds funds funds funds

2016 2016 2016 2016 2016 2015

£ £ £ £ £ £
74,989 {593,708) 265,876 (107,000} {359,843) 164,095

- 565,742 (565,742) - - -
74,989 (27,966) {299,866} (107,000 {359,843) 164,095
- - - 253,000 253,000 {467,000)
74,989 {27,866) {299,866) 146,000 {106,843} (302,905)
280,750 2,244.526 20,729,400 {1,424,000) 21,830,676 22,133,581
355,739 2,216,560 20,429,534 (1,278,000) 21,723,833 21,830,676

All activities relate to continuing operations.

The notes on pages 25 to 48 form part of these financial statements.
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WOOD GREEM ACADEMY

(A company limited by guaraniee)
REGISTERED NUMBER: 07538389

BALANCE SHEET
AS AT 31 MARCH 2016

2Mme 2015
Maole £ E £ E
FIXED ASSETS
Tangible assets 12 20,429,534 20,729,400
Imresiments 13 519,445 ROg, 790
20,948,978 21,235,180
CURREMNT ASSETS
Debtors 14 294,560 1585 607
Cash at bank and in hand 20 2,471,165 2 542,638
2,765,725 2 608245
CREDITORS: amounts falling due within
one year 15 {510,767} {451, 783)
MET CURRENT ASSETS 2,254,958 2 246462
TOTAL ASSETS LESS CURRENT LIABILITIES 23,203,937 23 485,852
CREDITORS: amounts falling dusa after
more than one year 16 (202,104) {230,976)
NET ASSETS EXCLUDING PENSION
SCHEME LIABILITIES 23,001,833 83 254,676
Defined banafit pension scheme liability 24 {1,278,000) (1.424,000)
TOTAL NET ASSETS 21,723,833 21,830,675
[ —— — |
FUMDS OF THE ACADEMY
Restricted pension funds 17 (1,278,000) (1.424,000)
Restricted funds:
Festricted funds ir 2,216,560 2.244 526
Restricted fixed asset funds 17 20,429,534 20,728, 400
Total restricted funds 22,646,094 22973926
Unrastricted funds 17 355,739 280,750
TOTAL FUNDS 21,723,833 21,830,676
—_—— _——

The financial stalements were approved by the trustees, and authorised for issue, on 18 July 2016 and are
signed on their behalf, by:

Tldedic,
Mrs J. Walker 3
iChair of Trustees

The notes on pages 25 to 48 form pan of these financial statememnts.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2016

20186 2015
Note 3 £

Cash flows from operating activities
Net cash provided by operating activities 19 65,061 684,636

Cash flows from investing activities:
Interest received 62,548 49,753
Captial grants from EFA 30,962 29,178
Purchase of tangible assets (168,590} {316,678)
Precceeds from sale of investments 59,458 436,524
Purchase of investments (92,040) (463,651)
Net cash used in investing activities {107,662) (264,874)

Cash flows from financing activities:
Repayments of borrowings (28,872) {28,872)
Net cash used in financing activities (28,872) {28,872)
Change in cash and cash equivalents in the year 20 (71,473) 350,890
Cash and cash equivalents brought forward 2,542,638 2,151,748
Cash and cash equivalents carried forward 20 2,471,165 2,542,638
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WOOD GREEN ACADEMY
{& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1.

ACCOUNTING POLICIES

1.1 Statement of accounting policies

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
axcept where noted), judgements and key Sources of estimation uncertainty, is sat oul below.

Basis of preparation of financial stalements

The financial statements of the academy trust, which is a public banefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicabla in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charifies: Statement of Recommended Practice applicable 1o charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Repubiic of Ireland (FRS
102 (Charities SORP (FRS 102)), the Academies Accounts Disection 2015 to 2016 issued by EFA,
the Charities Act 2011 and the Companies Act 200%.

Wood Green Academy Trust meets the definition of a public benefit entity under FRS 102,
Golng concam

The trusteas assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainies related to events or conditiens that may cast significant doubt on the ability of
the academy to continue as a going concemn. The inssiees make this assessment in respect of a
pericd of one year from the date of approval of the financial statements and have conciuded that 1he
academy trust has adequate resources 1o continue in operational existence for the foreseeabla fulure
and there are no material uncerainties about the academy trust's abilty to continue as a going
concemn, this they conlinue 1o adopt the going concem basis of accounting in praparing the financial
statements.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1.

ACCOUNTING POLICIES (continued)

1.4

1.5

Income

All income is recognised once the academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised when their is entitlement and are not deferred over the life of the asset
on which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.

Donations are recognised on a receivable basis (where there is no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the academy trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds include all expenditure by the academy trust to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activity expenditure relate to costs incurred on the academy trust's educational
operations, including support costs and costs relating to the governance of the academy trust
apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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WOOD GREEN ACADEMY
(A company limited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1.

ACCOUNTING POLICIES (continued)

1.6 Tangible fixed assets and depreciation

1.7

1.8

19

All assets costing more than £2,500 are capitalised as tangible fixed assets and are caried al cosl,
not of depreciation and any provision for impainment.

Whera tangible fixed assets have been acquired with the ald of specilie grants, pither from tha
government or from the privale sector, they are included in the Balance sheet al cosi and
depreciated over their expecied uselul aconomic fife. Where there are specific conditions atlached
to the funding requiring the continued use of the assed, the related grants are cradited to a restricted
fixed asset fund in the Staterment of financial activities and carmied forward in the Balance sheal,
Depreciation on the relevant assets s charged to the restricted fixed asset fund in the Statement of
financial activities. Whare tangible fixed assets have been acquired with unresiricted funds,
depreciation on such assets ks charged (o the unrasticted fund

Depraciation is provided on all tlangible fixed assats other than freehold land, at rates calculated 10
write off the cost of each assets on a siraight line basis over its axpected useful ive as follows:

Freehold property « 50 vyears
Plant & machinery « 10 years
Fixturas & fittings = 10 years
Computer equipment - Syears

A review lor impairment of a ficed asset is carried out if events or changes in circumslances indicate
that the carrying value of any asset may not be recoverable. Shartfalls between the carrying value of
fixed assels and their recoverable amounis are recognised as impaisments. Impairmant ksses ang
recognised in the Statement of Financial Activities.

Investments

Investments are a form of basic financial instrumaent and ara initially recognisad at their transaction
value and subsequently measured at their fair value as at the bakance sheset data using the closing
quoted market price. The Statement of financial activities Includes the net gains and losses arising
on revaluation and disposals throughout the year. This treatment is in accordance paragraph
11.14{d) of FRS 102.

Interest receivable

interast on funds held on deposit is included when receivable and the amount can be measured
refiabty by the academy; this Is normally upon notification of the interest paid or payable by the Bank.

Debtors

Trada and other debtors are recognised at the settlament amount after any trade discount oiiared.

1,10 Cash at Bank and in hand

Cash at bank and in hand inciudes cash and short term highly liquid investmems with a shorl
matusity of three months or less from the date of acquisition or opening of the deposit or sirnilar
account,

FPage 27




WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1. ACCOUNTING POLICIES (continued)

1.11 Liabilities and Provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced

payments for the goods or services it must provide.

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation

can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

1.12 Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term.

1.13 Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax

purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains

are applied exclusively to charitable purposes.

1.14 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme ('TPS') and the Local Government Pension Scheme (‘'LGPS’). These are defined benefit

schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 25, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the

period to which they relate.
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WOOD GREEN ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1.

ACCOUNTING POLICIES (continued)

The LGPS Is a funded scheme and the assels are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured al fair valwe and
liabilities are measured on an actuarial basis using the projected wnit credit method and discounted
at a rate aquivalent to the current rate of return on a high quality corporate bond of equivalant term
and currency 1o the liabiliies. The actuarial valuations are obtained at least triennially and are
updated at each balance sheat date. The amounts charged 1o operating surplus are the currem
servies costs and the costs of scheme intraductions, benefit changes, sefilements and curnailments.
They are included as pan of ctalf costs as incurred. Met interest on the net defined benafil
liabiityfasset is also recognised in the Statemant of Financial Activities and comprises the intersst
cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assels at the beginning of the peried by the rale s 1o
discount the benefit obligatiens. The dillerence between the interest Income on the scheme assels
and the actual return gn the scheme assels is recognised in other recognised gains and |osses.

Actuarial gains and losses are recognised immediataly in other recognised gains and losses.

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any o
the charitable objects of the academy at the discretion of the trustees.

Restricted fixed asset funds are resources wiich ara to be applied to specific capilal puUrposes
imposed by funders where the asset acquired or ereated is held for a specific purpose.

Restricted general funds comprise all other restricted funds recalved with restrictions Imposed by the
tundar/doner and Include grants from Educabion Funding Agency and the Department for Education.

Investment income, gains and lossas arg allocated to the appropriate fund.

1.16 Critical accounting estimates and ares of judgement

Estimates and judgements are continually evaluated and are based on historical expearience and
other factors, including expectations of fulure gvants that are believed to be reasonable under the

circumstanceas,

Critical accounting eslimales and assumplions
The academy trust makes estimates and assumptions concerning the future, Tha resulting

accounting estimates and assumptions will, by dafinition, seldom equal the refated actual results.
The estimates and assumplions that have a significant risk of causing a material adjustiment 1o the
carrying amounts of assels and lialilities within the next financial year are discussed below.

The present value of the Local Govemment Pension Scheme defined benefit liability depends on a
number of factors that are determined on an aciuarial basis using a variety of assumptions. The
assumptions used in determining the nel cosl [income) for pensions inchude the discount rale. Any
ehanges in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension Rability. Furthermora a roll forward approach which projects resulls from the latest full
actuarial valuation performed at 31 March 2013 has been used by the actuary in valuing tha
pensions fiability at 31 March 2016. Any diflerences between (he figuras derived from the roll foreand
approach and a full actuarial valuation would impact en the carrying amount of tha pension labikty.
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INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset Totat Total
funds funds funds funds funds
2016 2016 20186 2016 2015
£ e £ £ £
Qther Donation 28,453 400 - 28,853 15,304
Capital grants - - 734,332 734,332 29,178
28,453 400 734,332 763,185 44,482

_——— e ee——— e

—_—— e

The income from donations and capital grants was £763,185 (2075: £44,482) of which £28,453 was
unrestricted (2015: £12,459), £400 restricted (2015: £2,845) and £734,332 restricted fixed assets (2075:

£29,178).

INCOME FROM CHARITABLE ACTIVITIES

As restated

Unrestricted  Restricted Total Total
funds funds funds funds
2016 2016 2016 2015
£ £ £ £

Funding for the Academy’s educational
operations - 8,861,014 8,861,014 8,944,640
School Fund activities 119,458 - 119,458 62,441
Catering income 79,540 - 79,540 58,844

198,998 8,861,014

9,060,012

9,065,925

The income from charitable activities was £9,060,012 (2015: £9,065,925) of which £198,998 was

unrestricted (2015: £121,285) and £8,861,014 restricted (2015 £8,944,640).
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

DME/EFA grants

General Annual Grant (GAG)
Other EFA grants

Other government grants

Local Authority grants
Special educational projects

Other funding

Teaching school income
Cither funding

OTHER TRADING ACTIVITIES

Hira of Facilitias
Other Incoma

Ag resiated

Unrestricted  Restricted Total Tolal
funds funds funds funals
2016 2016 2016 2015

£ £ £ E

- 7,980,484 7,920,484 8,036,125

- 545,579 645,670 G52,085

= 8,636,063 8,636,063 a.698 210

- 22 554 22,554 g.821

- 136,397 136,387 138,439

- 158,951 158,951 148,260

- 66,000 66,000 60,000

= - = 3-E| l Fﬂ

- 66,000 66,000 98,170

- B.861,094 B.BE1,014 8,544,640

L —= = — = —_—
Unrestricted  Restricted Total Total
funds funds funds funds
2016 2016 2016 2015
e E £ £

33,320 - 33,320 33,771
30,200 2,800 42,100 42,872
72,520 2,800 75,420 76,643

The income from other trading activities was £75,420 (2015: £76,643) of which £72,520 was unrestricted
(2015: £76,643) and £2,900 restricted (20157 ENH).
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INVESTMENT

Income on listed investments

Interest on cash balances

EXPENDITURE

Costs of generating funds

Costs of generating funds

Schoel Fund activities -
direct

Academy's educational
operations - direct
Academy's educational
operations - support
Catering activities - suppon

Charitable activities

Unrestricted Total Total
funds funds funds
2016 2016 2015
£ £ £
38,041 38,041 30,503
24,507 24,507 19,250
62,548 62,548 48,753

All the income from investing activities £62,548 (2015: £49,753) was unrestricted.
Staff costs Depreciation Other costs Total Total
2016 2016 2016 2016 2015
£ £ £ g £
59,190 - 9,905 69,095 23,230
59,180 - 9,905 69,095 23,230
- - 115,967 115,967 59,158
6,180,854 170,584 643,574 6,995,022 6,892,899
832,975 297,872 1,907,609 3,038,456 2,018,069
- - 79,540 79,540 58,844
7,013,839 468,456 2,746,690 10,228,985 5,029,970
7,073,029 468,456 2,756,595 10,298,080 §,053,200

The total expenditure was £10,298,080 (2015: £9,053,200) of which £264,602 (2015: £235,674) was
unrestricted, £468,456 (2015: £418,820) was against restricted fixed assets, £107,000 (2015: £88,000)
was against restricted pension and £9,458,022 (2015 £8,310,706) was restricted.
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SUPPDRT COSTS
Catering Educational Total Total
activities operations 2016 2015
£ £ £ E
Premisas costs . 1,485,908 1,495,508 440,067
Other suppont costs 79,540 394,841 474,381 453,358
Eovarmnance costs - 16,860 16,860 19,565
Support staff cosis - 643,167 643,167 Bas5, 502
Mational insurancs - 35,3189 35,319 aram
Pension cost - 154,489 154,488 134,018
Depreciation - 297,872 2a7T.aT2 297,872
78540 3,038,456 3,117,996 2077913

{2015: £58,844) and £3,038,456 restricled {(2015; £2,018,069).

NET INCOMING RESOURCES/(RESOURCES EXPENDED)
This is stated after charging:

Depreciation of tangible fixed assels.
- pwned by the charity

Auditor's remuneration

Auditor's remuneration - non-audit

Operating lease rentals

The suppor cosls expenditure was £3,117.968 {2015; £2,077,913) of which £79,540 was unresirictad

2016
E

468,456
11,300
4,880

G, 354

2015

418,820
11,000
8,565
6,354
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NOTES TO THE FINANCIAL STATEMENTS
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STAFF COSTS

Staff costs were as follows:
2016 2015
£ £
Wages and salaries 5,649,601 5,665,374
Social security costs 437,387 437,491
Other pension costs (Note 24) 884,884 770,637
6,971,872 6,873,502
Supply teacher costs 101,157 92,061
7,073,029 6,965,563

During the current and previous year the Academy entered into no compromise agreements with staff
members.

The average number of persons employed by the academy during the period was as follows:

2016 2015

No. No.

Teachers 101 95
Administration and support 90 g7
Senior managers 12 12
203 204

The number of employees whose employee benefits (excluding employer pension caosts} exceeded
£60,000 was:

2016 2015

No. No.

in the band £60,001 - £70,000 3 4
in the band £€70,001 - £80,000 3 2
In the band £80,001 - £80,000 1 1
7 7

All of the above employees participated in the Teachers' Pension Scheme. During the year ended 31
March 2016, pension contributions for these staff amounted to £78,877 (2075: £65,894).

The key management personnel of the academy trust comprise the Trustees and the core senior
management team. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the Academy was £513,091 (2015:
£545,073}
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NMOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2016

10.

11.

TRUSTEES' REMUNERATION AND EXPENSES

One ar more Trustees has been pald remuneration or has received other banafits from an employment
with the Academy. The Principal and other stalf Trustees anly receive remuneration in respect of senvices

they provida undertaking the roles of principal and
employment, and not in respect of their role as Trushees,

benafits was as follows:

Wir P, Patel - Ramuneration
Mr P, Patel - Employers pansion confrioutions
Mr G. Bardesha - Remuneration
Mr G. Bardesha - Employers pension contributions
Mrg A. Birch - Remunaration
Mrs A Birch - Employers pension confributions
Mrs M, Brant - Remuneration
Mrs M. Brant - Employers pension contributions
Mr J. Blackband- Remuneration
Mr J. Blackband- Employers pansion contributions
Mrs C. Hurst - Remuneration
Mrs C. Hurst - Employers pension contributions
Mr ). Topham - Remungration
MrJ. Topham - Employers pension contributions
Mr K. J. Byrne - Remunaration
Mr K. J. Byrne - Employers pension contributions

20,000-25,000
0-5,000

5,00:0=10,000
0-5,000
5,000-10,000
0-5,000

90,000-95,000
10,000-15,000
35,000-40,000

0-5,000

During the year £123 of expenses were reimbursed lo Trustees {2015; £906).

TRUSTEES' AND OFFICERS' INSURANCE

other staff members under their contracis of
The value of Trustees' remuneration and other

40,000-45,000
5,000-10.000
40,000-45,000
5 000-10,000
40,000-45.000
5 000-10.000
10.000-15,000
4-5,000
5000-10,000
0-5,000
0-5,000
0-5,000
85,000-90,000
10,000- 15,000
30,000-35,000
0-5,000

In accordance with normal commeercial practice the academy has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omMISsiONS oceurring whilst on Academy
business. The insurance provides cover up to £5,000,000 on any one clalm and the cost for the year

ended 21 March 2016 was £5,000,000 (2015 - £1,B38).

The cost of this Insurance is included in the 1otal insurance cost.
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TANGIBLE FIXED ASSETS

Freehold Plant & Fixtures & Computer
property machinery fittings equipment Total
£ £ £ £ £

Cost
At 1 April 2015 21,403,897 13,495 80,620 704,736 22,202,748
Additions - - 10,715 157,875 168,580
At 31 March 20186 21,403,897 13,495 91,335 862,611 22,371,338
Depreciation
At 1 April 2015 1,191,487 4,724 36,838 240,299 1,473,348
Charge for the year 297,871 1,349 11,001 158,235 468,456
At 31 March 2016 1,489,358 6,073 47,838 398,534 1,941,804
Net book value
At 31 March 2016 19,914,539 7.422 43,496 464,077 20,429,534
At 31 March 2015 20212410 8,771 43,782 464,437 20,729,400

Included in land and buildings is freehold land at valuation of £6,510,308 (2015 - £6,510,308) which is not
depreciated.

All fixed assets are used for charitable purposes.

FIXED ASSET INVESTMENTS
Listed Cash held at

1

securities broker Total
£ £ £

Market value
At 1 April 2015 502,849 6,941 509,790
Additions - 92,040 92,040
Disposals {54,000) (5,458) {59,458)
Net losses in market value (22,927) - {22,927)
At 31 March 2016 425,922 93,523 519,445
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13. FIXED ASSET INVESTMENTS (continued)
Investmenis at market value comprise:
2016 2075
£ E
Corporate Bonds 425,922 502,843
Cash hald at broker 83,523 G6.941
Total market value 519,345 509,790
| T
All the fixed asset investments ane hebd in the LK
Material Investments
31 March 31 March
2016 2015
£ £
BMNP Paribas 2.375% 51,848 52,089
Mext 5.8575% 52,827 54,937
Places For People 5% 31,359 32447
Close Bros Group 6.5% 52,3986 54,872
Brilish Telecommunications 6.625% 55,681 28,273
Vodafone Group 5.375% 53,902 55,9684
Crange 8% 31,717 23541
Provident Financial 7.5% 51,372 52,458
British Talacommunications 8.5% 45,121 48, 142
Heathrow Funding 12_45% = B0 125
425,922 502,649
14. DEBTORS
2016 2015
£ £
Trade debtors 4,489 5,564
Ciher debtors 187,476 62,953
Prepaymenis and accrued income 102,585 87,050
294,580 155,607
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15.

16.

CREDITORS:

Amounts falling due within one year
2016
£
Other loans 28,872
Trade creditors 161,915
Other taxation and social security 126,017
Other creditors 108,583
Accruals and deferred income 85,380
510,767

Deferred income

Deferred income at 1 April 2015
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 March 2016

2015
£

28,872
136,387
128,365

93,371

64,788

451,783

£

9,007
20,379
(9,007)

20,379

Deferred income consists of £8,000 of monies received in advance from NCTL, with the balance relating

to school fund income received in advance.

CREDITORS:
Amounts falling due after more than one year
2016 2015
£ £
Other loans 202,104 230,976
Creditors include amounts not wholly repayable within 5 years as follows:
2016 2015
£ £
Repayable by instalments 86,616 115,488

The loan relates to the Academy's share on conversion of a Local Authority loan for school improvement.

There are 8 years remaining on the loan and it is not subject to any security or interest.
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17.

STATEMENT OF FUNDS
Brought Incoming Resources Transfers Galns/ Carried
Forward resources Expended infout (Losses) Forward
£ E E £ £ £
Unrestricted
funds
Unresiricted funds 280,750 362,519 (264,602) - (22,928) 355,739
Restricted pension reserve fund
Restricted pension
fuirud (1,424,000) - (107,000) 253,000  (1,278,000)
Restricted funds
General Annual
Grant (GAG) 2,244,526 7,990,484  (B,584,1 g2} 565,742 - 2,216,560
SEM funding - 136,397 {136,387) - " .
Pupil premium
gramnt - 544,311 (544,311) = - s
Other EFA granis - 101,268 {101,268) - = '
Other rastricted
funds - 91,854 (#1,854) - 4 .
2,244,526 B,B64,314 19,458,022) 566,742 = 2,216,560
Restricted fixed assel funds
Restricted fixed
assets 20,729,400 . (468,458) 168,590 - 20,429,534
Devohved capital
funding - 30,962 - (30,962) . -
Other EFA capital
grants - 03,370 - (703,370} - -
20,729,400 734,332 {468,456)  (565,742) - 20,429,534
Total restricted
funds 22,973,826 9,598,646 (9,526,478) 22 646,094
Total of funds o, E30,676 9,961,165 [10,298,080) - 230,072 21,723,833
= — — ] —— —— =
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(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

17.

STATEMENT OF FUNDS (continued)
The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds
Unrestricted funds represent those funds that can be spent at the discretion of the Trustees and carry no

restriction on their application.

Restricted pension funds
This fund represents the deficit associated with the Local Government Pension Scheme and the

associated movement thereon.

General restricted funds

The restricted general fund is subject to specific expenditure within the academy's declared objectives.
DfE grants relate to government funding for the provision of education by the academy. Funding is
repayable if the academy does not meet all funding requirements.

Restricted fixed asset funds

Restricted fixed asset funds represent unamortised grants that are provided by the government for
specific capital projects. Capital donations represent the value- of donated assets recognised in the
financial statements at their estimated value to the academy in the year in which they are receivable and
where the benefit is both quantifiable and measurable.

Transfers

A Transfer of £703,320 was made from restricted fixed asset fund to restricted fund to match the
expenditure incurred during the window replacements, as these costs have been expensed. A transfer of
£137,578 has been made from restricted funds to restricted fixed assets for capital assets purchased out
of GAG during the year.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 March 2016.
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18, AMALYSIS OF MET ASSETS BETWEEN FUNDS

Restricted  Restricted
Unrestricted  Resiricted  fixed assel pension Taotal Total
funds funds funds funds funds fumds
2016 2016 2016 2016 2016 2015
£ £ £ E £ E
Tangible fixed
asepls - 20,429,534 - 20,420,534 20,728,400
Fizxed assal
investmanis - 519,445 . - 514,445 509 790
Current assals 355,738 2 404 986 - - 2,765,725 2698 245
Craditors dua
within one yaar {510,767} . (510,767} (451,783}
Cradilors due in
mora than ona
year {202,104} - - (202,104) (230,976)
Provisions for
liabildies and
charges - - (1,278,000) (1,278,000) (1,424,000
455739 2,216,560 20,429,534  (1,278,000) 21,723,633 21,830,676
=— —1 —_———— —— — =
19. RECOMNCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW
FROM OPERATING ACTIVITIES
2016 2015
£ £
het (expenditure)income for the year (as per Statement of
financial activities) (359,843) 164,095
Adjustment for:
Depreciation charges 468,456 418,820
Losses on imvastments 22928 19,508
Interest recaivable (62,548) [49.753)
Capdtal grants from DIE {30,962) (29,178)
FRS 17 Pension mowemeant 107,000 88,000
Increase in deblors (138,954) 5,168
Increasa In credilors 58,984 G7.976
Net cash provided by operating activities 65,061 684,636
fa—— — | —
20, AMALYSIS OF CASH AMD CASH EQUIVALENTS
2016 2015
£ E
Cash in hand 2,471,165 2542638
Total 2.471,165 2542 638
—— f—
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21.

22.

23.

MEMBERS LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
avent of it being wound up while hefshe is a member, or within one year after he/she ceases 10 be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities coentracted

before hefshe ceases tobe a member,

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which
a trustees has an interest. All transactions involving such organisations are conducted at arm's length and
in accordance with the academy's financial regulations and normal procurement procedures.

Three employees of the academy, Mrs V Birch (a cleaner), Mrs T Brant (a learning support assistant) and
Mrs E Wilkes {a learning support assistant) are closely connected with certain trustees of the academy.
These employees receive a normal commercial salary commensurate of the position held by the individual
and the employees were recruited in line with the academy's recruitment policy.

CAPITAL COMMITMENTS
Al 31 March 2016 the academy had capital commitments as follows:
2016 2015
£ £
- 47,725

Contracted for but not provided in these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
EOR THE YEAR ENDED 31 MARCH 2016

PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemes: the Teacher's Fﬂﬂslun_ﬂtheme fr
England and Wales (TP3) for academic and related staff; and the Local Government FPension Schema
(LGPS) for non-teaching staff, which is managed by Bamett \Waddingham. Both are multi-amployer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2013.

Contributions amounting 1o £103,543 were payable 1o the scheme at 31 March 2016 {2015 - 92,858) and
are included within creditors.

Teachers' Pension Scheme

Intreduction

The Teachare' Pension Scheme (TPS) s a statutory, contributory, detinad benefit scheme, governed by
tha Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pens:on Loheme
Regulations 2014, Membarship is automatic for full-time teachers in academnies and, from 1 January 2007,
autnmatic for teachers in part-ime employment following appointmant o & change of contract, although

they are able to opd out.

The TPS is an unfunded schema and members conlribuie on a ‘pay as you go’ basis —these contributions
along with those made by employers are credited 10 the Exchequer. Retirement and other pensicn
benefits are paid by public funds provided by Parliaman.

Valuation of the Teachers® Penslon Scheme

Mot less than every four years the Government Acluary, using normal actuarkal principles, conducls a
formal actuarial review of the TPS in accordance wilh the Public Service Pensions {Valusations and
Employer Cost Cap) Direclions 2014 published by HM Treasury. The aim of tha review is to specily the
leved of future coniributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benatits and many other factors. The latest actuarial valuation of the TPS was
carried cut as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014, The valuation report was published by the Departmant for Education
on 8 Juna 2014, The key elements of the valuation and subsequent censultation are:

" employer contribution rates sel al 16.48% of pensionable pay (including a 0.08% employer
sdministration charge (curmently 14.1%).

. total scheme Rabifiies (pensions currently in payment and the estimated cost of future benelits) for
service 1o the effective date of £191,500 miflion, and notional assels {estimated future contributions
together with the notional imasimenis held at the valuation date) of £178,600 million giving a
notional past service deficit of 14,900 millin

. an employer cost cap of 10.9% of pensionable pay will be applied 1o future valuations

" the assumed real rate of return is 3.0% in axcess of prices and 2% in excess of eamings. The rate
of real eamings growth ks assumed 1o be 5 75%. The assumed nominal rate of retum ks 5.06%.
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24,

PENSION COMMITMENTS (continued)

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS will be as at March 2016, whereupon the employer contribution rate is expected to be reassessed
and will be payable from 1 April 2019,

The employer’s pensicn costs paid to TPS in the period amounted to £621,179 (2015: £594,735).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
cut above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 March 2016 was £138,742, of which employer's

" contributions totalled £88,838 and employees' centributions totalled £49,904, The agreed contribution

rates for future years are 10.80% for employers and between 5.5% and 7.5% for employees. Additional
contributions for 2016/17 will total £38,100.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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24,

PENSION COMMITMENTS (conlinued)

The Academy's share of the assets and liabilities in the schame and the expected rates of relum were:

Fair value at Fair value al

31 March 31 March

201 2015

£ E

Equilias T42,000 525,000
Govarnment bonds 86,000 84,000
Other bands 57,000 113,000
Property 101,000 93,000
Cashiiguidity 56,000 44,000
Cithvar 174,000 102,000
Total markat vaiue of asseis 1,226,000 {065,000
Prasant value of scheme liabilities (2,504,000} (2,488,000}
Deficit in the scheme (1,278,000) {1,424,000)
s [

Mone of the fair values of the assels shown above include any of tha Academy’s own financial instruments
or any property occupied by, or other assets used by, the Academy.

The expecied refurn on assets is based on the long term future expecied invesiment return for each asset
class as al the beginning of the period. The return on gilts and other bonds are assumed to ba the gilt
yield and corparate bond yield (with an adjustment 1o reflect detault risk) respactively at the relevant dale.
The return on equities and property is then assumed to be a margin above gill yields.

The expected rate of return on assels is the average rate of return expactad over the remaining lite of the
related obligation on the actual assets held by the Fund. It includes both income and changes in fair value
but is net of scheme expenses. It is based on market expectations at the beginning of the reporting
pericd. This assumption is used io determine the axpected return on assets for the pension expense.

Changes to the Fund's stralagic assel allocation would change the overall expected return even if the
individual expecied assel class reflurns wand unchangead,

The amounis recognised in the Balance sheel are as folloves:

2016 2015
£ £
Present value of funded coligations (2,504,000) (2,483,000}
Fair value of scheme assels 1,226,000 1,065,000
Met liability (1,278,000 (1,424,000}
—— e
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PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of financial activities are as follows:

Current service cost

Actual return an scheme assets

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation

Current service cost

Contributions by scheme participants

Actuarial (Gains)losses

Interest cost : . .
Benefits paid

Closing defined benefit obligation

Movements in the fair value of the Academy's share of scheme assets:

Opening fair value of scheme assels
Actuarial gains and {losses)

Interest on assets

Contributions by employer
Contributions by employees
Benefits paid

Administration expenses

2016 2015
£ £
(186,000) (134,000}
80,000 131,000
2016 2015
£ £
2,489,000 1,674,000
186,000 134,000
50,000 49,000
(297,000) 560,000
85,000 81,000
{9,000) (9,000)
2,504,000 2,489,000
2016 2015
£ £
1,065,000 805,000
(44,000) 93,000
39,000 41,000
125,000 88,000
50,000 49,000
(9,000) (9,000}
- {2,000)
1,226,000 1,065,000

The cumulative amount of actuarial gains and losses recognised in the Statement of Financial Activities

was £261,000 lass (2015 - £514,000 loss).

The Academy expects to contribute £128,000 to its Defined benelit pension scheme in 2017.
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PENSION COMMITMENTS (continued)

The major categories of schame assels as a parcentage of total scheme assels are as foliows:

2016
Equities 60.00 %
Govarnment bonds B.00 %
Chhar bonds 5.00 %
Proparty B.00 %
Cashlquidity 5.00 %
Diher 14.00 %

Principal actuarial assumptions al the Balance sheet date (exprassed as weighted averages).

2016
Discount rate for schome Rabities 3,90 %
Rate of increase in salares 3.85 %
Rate of increase for pensions in payment [ inflation 2.0 %
Inflation assumgption (CPI) 2.20 %

2015

59.10 %
780 %
1060 %
8.70 %
4.70 %
8.60 %

2015

J.40 %
3.85 %
210 %
270 %

The current moriality assumptions include sufficient allowance for future improvemeanis in modalty raies.

The assumed life expectations on retirernent aga 65 are:

2016 2015
Retiring today
Males 23 o
Famales 25.7 258
Retiring in 20 years
Males 25.3 252
Farmales 28 28
Amounts for the current and previous four periods are as lollows:
Defined banalif pension schemes
2016 2015 2014 2013 2012
E £ £ E E
Defined banefit
obligation (2,504,000} {2 483.000) (1,674,000} (1,491,000} (1, 180,000)
Scheme assels 1,226,000 1,065,000 805,000 641,000 467,000
Deficit (1,278,000) (1,424,000} (868,000) (850,000} (F13,000)
— — —— — T — ——
Experience
adjusiments on
scheme liabilities 287,000 (560,000) 62,000 {128,000)
Exparience
adjusiments on
scheme assets {44,000) 83,000 {12,000) 31,000 {17,000)
—— = _———— e ——
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26,

27.

OPERATING LEASE COMMITMENTS

At 31 March 2016 the academy ftrust's total future minimum lease payments under non-cancellable
operating leases was:

Land and buildings Other
2016 2015 2016 2015
£ £ £ £
Expiry date:
Within 1 year - - - 6,354
Between 2 and 5 years - - - 12,179
Total - . 18,533
AGENCY ARRANGEMENTS

The academy trust distributes bursary funds to students as an agent for the EFA. In the accounting period
ending 31 March 2016 the academy received £32,698 and disbursed £27,658 from the fund, The amounts
still to be distributed as at 31 March 2016 is £5,040 and is included in creditors.

FIRST TIME ADOPTION OF FRS 102

The policies applied under the entity's previous accounting framework, upon which the financial
statements for the year ended 31 March 2015 were prepared, are not materially different to FRS 102 and

have not impacted on reserves.

The only impact from transition was 10 the split between the actuarial gains or josses and the additional
costs incurred from the scheme. The 31 March 2015 actuarial loss has been reduced by £13,000 10
£476,000 with a corresponding increase to pension costs for the same amount. This has no impact on the
restricted pension liability fund of £1,424,000.
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