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Wood Green Academy Trust Limited

Governors’ Report

The governors present their annual report together with the financial statements and auditor's report of
the Charitable Company for the year ended 31 March 2012.

The financial statements have been prepared in accordance with the accounting policies on page 19
of the financial statements, and comply with the Company’s Memorandum and Articles of Association,
the Companies Act 2006, and the requirements of the Statement of Recommended Practice
"Accounting and Reporting by Charities,” (SORP 2005) and the Academies Accounts Direction,
(August 201 1) ,

Structure, Gavernance and Management
Constitution

Wood Green Academy Trust is a company limited by guarantee and is an exempt charity, The . ~
Charitable-Company's Memorandum and Articles of Association and Funding Agreement are the
primary governing documents of the Academy Trust. The Charitable Company was incorporated on
22 February 2011 and Wood Green Academy opened on 1 April 2011. _

) The governors act as the trustees for the charitable activities of Wood Green Academy Trust Limited
and as directors of the Charitable Company for the purposes of Company law. The Charitable
Company is Incorporated as Wood Green Academy.

Details of the governors who served Wood Green Academy throughout 2011/12 are included in the
Reference and Administrative Details on page 1.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable -
Company in the event of it being wound up, while they are a member or within one year after they
cease to be a member, such amount as may be required, not exceeding £10 for the debts and
liabilities contracted before they ceased to be a member.

Governors’, (Directors'), Indemnities

As disclosed in note 12, professional indemnity insurance is paid on behalf of the directors of the
Academy. :

Principal Activities

Wood Green Academy is an 11-19 mixed comprehensive high school specialising in sports,
mathematics and computing. The Academy was awarded Teaching School status in September 2011
and is a Leading Edge School. The Academy has achieved a host of other awards including Healthy
Schools Award, Sports Mark and the Cultural Diversity Award.

The Academy achieved an Outstandlng Ofsted rating in May 2012 in all five key areas of the Ofsted
framework: Overall Effectiveness, Achievement of Pupils, Quality of teaching, Behaviour and Safety of
Pupils and Leadership and Management. This was the school's third successive overall Outstanding
Ofsted judgment since 2002, an achievement the school is rightly proud of. Not least, it reflects the
consistent high level of expectations at the school and the determination and hard work of students,
parents, staff and governors that have led to pupils' excellent examination resuits. It was the school's
2006.Outstanding status that enabled it to be one of the first round of schools to convert to an
Academy under the Academy Bill 2010.



Wood Green Academy Trust Limited

Governors’ Report (Continued)

The object of Wood Green Academy is set out in the Company's Articles of Association, namely "to
advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining and carrying on, managing and developing
a school on’erlng a broad and balanced curricutum”.

Method of Recruitment and Appointment or Election of Governors / Directors

The Academy's Board of Directors is subject fo retirement by rotation. Directors are eligible for re-
election at the meeiing at which they refire. The directors (o retire are those who have served the
longest in office since their appointment or re-election. New directors are recruited in accordance with
the Articles of Association and ‘A Guide to the T for School Governors.” The term of offi ice for any
governor is 4 years, although this time limit does not apply to the Headteacher.

The Board of Directors who Were in office on 31* March 2012 and served throughout the year are
listed on Page 1.

Polities and Procedures Adopted for the Induction and Training of Governors

The Academy continues to procure Governor Support services provided by Sandwell Metropolitan
Borough Council, the local authority. Additional training is provided as required based on individual or
collective need. External advice and support is commissioned where necessary. '

anniSation-Structure

The struclure of the Academy consists of four senior levels: the Board of Directors, including the
Headteacher, the Associate Headteacher, the Deputy Headteachers and the broader Senicr
Leadership Team. An aim of this management structure is to distribute responsibility and
accountability and to encourage involvement in decisicn making at all levels so that the Academy
nuriures the talents of its entire staff to support continual improvement and excellence.

The Board of Directors is responsible for setting the Academy's policies, adopting the Academy
Improvement Plan and budget, monitoring performance against these plans and making major
decisions about the direction of the Academy including its curriculum, the achievement and welfare of
students and staffing.

The Headteacher, Associate Headteacher, Deputy Headteachers and Senior Leadership Team control -

the Academy at an executive level, |mp|ementmg the policies set by the Board of Directors and
reporting back to them.

The Board of Directors has established four sub-committees. Each sub-committee has its own terms
of reference detalling the responsibilities discharged to the sub-committee, to the Headteacher, (The
Accounting Officer), to the Associate Headteacher, Deputy Headteachers and to the Senior
Management Team. The terms of reference and meeting frequency for each sub-committee is
reviewed and approved by the Board of Directors annually. The terms of reference for the Finance
Sub-Committee detail the Academy's authorised spending limits.

The sub-committees of the Governing Body are the,

= Finance, Premises and Safety sub-commitiee
= Staffing sub-committee

o  Specialisms sub-commitiee

o Curriculum sub-committee

Groups of governors may be formally organised outside of the sub-committee structure to support the
Academy as required, to consider:

= Headteacher, Associate Headteacher and Deputy Headteacher recruitment.







Wood Green Academy Trust Limited

Governors®’ Report (Confinued)

5. Develop and enhance the curriculum.

6. Develop and enhance assessment.

7. To imprave studenis' literacy.

8. Develop the use of hew technology including ‘Wtube' to promote learning.

9. Review the Increased Flexibility Programme at KS4 and the vocational programme at KS5.
10. Extend the young Apprenticeship scheme.

11. Investigate alternative careers provision.

12. Continue o improve students’ behaviour and attendance.

13. Celebrate the school's successes. :

14. Maintain a strong ﬁnancial'position to resource sustainable school improvement initiatives.

15. Ensure that the staffing structure meets the needs of the curriculum, student welfare and statutory
obligations.

16. To ensure that students are safe in the aclivities they engage in.

17, To.use the school's specialisms to promote health, community cohesion and pathways to voluntary
orgarisations and employment.

18. To develop the Teaching School and other outreach programmes.

Obijectives, Stratedies and Activities

The key objectives for the forthcoming year are:

75% of students achieve level 5 or higher in maths and English at key stage 3
All grades at KS3 fo be above the national average
80% 5 A*-C grades at GCSE
80% 5 A*-C at GCSE including maths and English
99% 5 A*G at GCSE including maths and English
22% A* or A grades at GCSE
70% of students achieve 3 levels of progress in GCSE English
65% of students achieve 3 levels of progress in GCSE maths
100% pass rate at AS and A2, (A-E grades)
. 50% A*-B grades at A2
80% A*-C grades at A2 -
. 60% A*-C grades at AS
3. Aftendance’s 94.7%
14. Persistence absence is less than 5%

PN kW~
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Public Benefit

In setting objectives and planning the Academy's activities, the Board of Directors have paid due regard to the
published guidance from the Charity Commission regarding the principle of public benefit. '

Achievements and Performance

Wood Green Academy was legally formed on midnight of the 1% April 2011, This Annual Report covers the
Academys first year of operation.

As described. the Academy was rated as Outstanding by Ofsted in May 2012,

There were 1,477 students on roll, (including 223 in the sixth form), on 31st March 2012. The Academy is
oversubscribed for September 2012.

———ny







Wood Green Academy Trust Limited

Governors' Repori (Continued)
Unrestricted Funds

Income received into the Unrestricted Fund was £743,797. This was predominantly atiributable to the £369,864
closing balance transfer from Wood Green High School, the predecessor school. Expenditure against 1he fund
was £241,821 for the year, giving an Unrestricted Fund carry forward of £501,978.

Reéstricted Fixed Asset (Capital) Fund

The Restricted Fixed Asset Fund.balance is reduced by an annual depreciation charge over the expected useful
life of the asseis concerned in Ilne with the Academy’s depreciation policy. '

Income received into the fund included the value of the predécessor school's assets at £21,484,283, Academies
Capital Maintenance Funding and Formula Capital Funding of £338,956.

The SOFA detalls a £21,266,628 Restricted Fixed Asset Fund year end surplus after transfers between funds.
This is detailed in note 13 to the accounts.

Summary of Financlal Performance .

Total fund balance as at 315 March 2012 was £21,751,863 comprised of £501,976, £696,259 and £21,266,628
in Unrestricted, Restricted General and Restricted Fixed Asset Funds respectlvely as well as the Restncted
Penslon Reserve deficit of £713,000.

Balance Sheet

The Academy'’s assets were predominantly used for providing education to school students. Some as;ets_ were
used by the local community, predominantly for sports, as part of the school's sports focus and strategic aims to
promote health, pathways into the community and work, and community cohesion.

The net book value of the Academy's tangible fixed assets was £21,266,628 as at 31* March 2012. The
rmovement in this account is detailed in note 13.

Cash in hand at 31%' March 2012 was £1,357,497.

The Reserves and Investment Policies are detailed below.

Financial and Risk Management Objectives and Policies

The objective of the Academy's Risk Management procedure is to idehtify the principal risks facing the academy
so that existing controls may, be considered and further action taken if required, including external insurance.

The Board of Directors has a comprehensive risk managementi process to identify and monitor the risks faced by
the Academy.

The financial risks considered include: economic / financial uncertainty, liquidity and solvency, credif risk, the risk
of fraud and compliance with financial / statutory requirements.







Wood Green Academy Trust Limited

Governors' Report (Continued)
Auditor

In so far as the governors are aware:

° there Is no relevant audit information of which the charitable company's auditor is unaware;
and :

the governors have taken all steps that they ought to have taken lo make lhemselv‘es aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Crowe'Ciark Whitehill LLP who were appoinied during the year, are willing to confinue in office and
a resolution to appoint them will be proposed at the Annual General Meeting.

The report of the Directors was approvad .by the members of the Governing Body on 17 July 2012 and signed on
its behalf by: )

TL«.’) (',g.[_l.(_;_,k

Mrs J Walker -
Chair of Governors

1)

Mr P Patel
Accounting Offickr

10







Wood Green Academy Trust Limited

Statement of Internal Control (Continued)

The Board of Directors has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Board of Directors has appointed Mr. C. Marsh ACA as Responsible
Officer. The Responsible Officer's role includes giving advice on financial matiers and periorming a range of
checks on the Academy Trust's financial systems, {as set out in the Academy Financial Handbook 2006). On a
termly basis, the Responsible Officer reports to the Board of Directors on the operation of the systems of control
and the discharge of the Board of Directors' financial responsibilifies. There are no material control issues
resulting from any of these reviews. ' '

Réview of Effectiveness

As Accountiag Officer, the Headteacher has resbonsibility for reviewing the effectiveness of the system of
internal control. During the year in question ihe review has been informed by:

6 the work of the Responsiblei Officer;
s " the work of the external auditor; -
s the Financial Management and Governance Evaluation self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal confrol framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and General Purposes Commitiee and a pian to address weaknesses and ensure
coniinuous improvement of the system is in place.

Approved by order of the members of the Governing Body on 17 July 2012 and signed on its behalf by:

TL/J c:_.Lk'_e., .
. G
Mrs J Walker Mr P Fatel
Chair of Governors Accounting Officer

12







Wood Green Academy Trust Limited

independent Auditor's Report to the Members of Wood Green Academy Trust

We have gudited the financial siatements Wood Green Academy Trust Limited for the year ended 31 March
2012 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes numbered 1 to 26.

The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts
Direction 2010/11 issued by the Education Funding Agency.

This report is made solely to the charitable company's members, as a body, in actordance with Chapier 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Réspective responsibilities of governors and auditor )
As explained more fully in the Statement of Governors' Responsibilities, the governors (who are also the

direclors of the charitable company for the purpose of company law) are responsible for the preparatlon of the
financial statemen{s and for being satisfied that they give a true and fair view.

Our responsibility is to audit and expreés an opinion on the financial statements in accordance with applicable
law and Internatlonal Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Seope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate 1o the company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the directors; and the overall presentation of the financial statements.

In addition, we read all the financial and non-financial information in the Governors’ Report to identify material
inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements: )
= give a true and fair view of the state of the charitable company’s affairs as at 31 March 2012 and of its

incoming resources and application of resources, including its income and expenditure, for the year
then ended; '

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including the Annual Accounts Direction 2010/11 issued by the Education Funding Agency;

and .
» have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Education Funding Agency/Department for Education
In our opinion the grants received from the Education Funding Agency/Depar‘iment for Education have been
applied for the intended purpose.

Opinioﬁ on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

14




Wood Green Academy Trust Limited

Independent Auditor’'s Report (Continued)

Matters on which we are required to report by exception

\We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion'

a
L3
L

adequate accounting records have not ‘been kept; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of governors' remuneration specifled by law are not made; or

we have not received all the information and explanations we require for our audit

elen Dre V\@M/

Senior §shtutory Auditor
For and eh: behalf of
Crowe Clark Whitehill LL.P

Statutory Auditors
Blacsk Country

Rounds Green Road

Olabury -
West Midlands
B6Y 2DG

17 July 2012
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Wood Green Academy Trust Limited

Statement of Financial Activities for the Year to 31 March 2012
(including Income and Expendiiure Account and Siatement of Total Recognised Gains and Losses)

-Note
‘Incoming resourcés
{ncoming resources irom
generated funds:
. Voluntary incoma 3
. Aclivities for generating funds 4

. Investment Incorme
Incoming resources from charifable
acliviiies
Funding for the Academy's educational 5
operations .
Other incoming resources 6

Total incoming resources

Resources expended
Cosf of generating funds-
. Activitles for generating funds
Charitable aclivities: .
. Academy's educational operations
. Olher resources expended
Governarice costs
Yotal resources expended

~ O~~~

Net inceming/{outdoing)
resoUrces béfore transfers

Transfers .
Gross {ransfers between funds 16

Net incoming (outgoing)/resources
before other recognised gains and
losses

Other recognised gains and losses

Pension scheme liability bought forward 25
Actuarial (losses)/gains on defined

benefit pension schemes 16, 25
Net movement in finds

Reconciliation of funds

Funds brought forward at 1 Aprit 2011
Total funds carried forward at 31 March
2012

Restricied Restricted Restricted
Unrestricted General Pension Fixed Total
Funds Funds Reserve  Assei Funds 2012
£ £ £ £ £
484,238 63,458 - 21,484,283 22,031,879
111,088 27,021 - . - 138,120
4,143 - - - 4,143
- 9,037,418 - 338,956 9,376,374
144,317 ‘ - - - 144,317
%43,797 9,127,897 - 21,823,239 3;l ,694,933
109,301 - - - 109,301
- 8,555,697 33,000 341,579 8,930,276
132,520 - - - 132,520
- 90,973 - - 90,973
241,821 8,646,670 33,000 341,579 9,263,070
501,976 481,227 (33,000) 21,481,660 22,431,863
- 215,032 - (215,032) -
501,976 696,259 (33,000) 21,266,628 22,431,863
- - (626,000) - (626,000)
- - {54,000) - {54,000)
501,976 696,258 (713,000) 21,266,628 21,751,863
501,876 696,259 (713,000} 21,266,628 21,751,863

All of the Academy's activities derive from continuing operations during the above financial period.
A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement of

Financial Activities

16




Wood Green Academy Trust Limited
Balance sheet as at 31 March 2012
Company number 07538389

- 2012
Notes £ = =

Fixed assets _ . :
Tangible assets ; 13 21,266,628
Total fixed assets 21,266,628
Current assefs

Debtors 14 157,408
Cash at bank.and in hand g e T4 0T
Total current assets 1,514,905
Liabilities:
Greditors: Amounts falling due within one year 15 (316,670)
Net current assets 1,198,235
Total assets less current liabilities 22,464,863
Pension scheme liability 25 (713,000)
Net assets including pension liability 21,751,863
Funds of the academy:
Restricted funds

. Fixed asset funds 16 21,266,628

.General funds 16 : 696,259

. Pension reserve 16 - (713,000)
Total restricted funds 21,249,887
Unrestricted funds

. General funds 16 501,976
Total unrestricted funds 501,976
Total Funds . 21,751 !863

The financial statements on pages 16 to 37 were approved by the Governors, and authorised for issue on 17
July 2012 and signed on their behalf by:

ke
Mrs J Walker
Chair



Wood Green Academy Trust Limited
Cash Flow Statement for the year ended 31 March 2012

‘ 2012

£

NetE cash inflow from operating activities 19 . 1,448,639

Returns on investments and servicing of finance 20 4,143

Capital expenditure ‘ 21 (95,285)

Iﬁcreas;é it cash in the year 22 1,357,497
Réc..&ong':fliation of net cash flow to movement in net funds

Net funds brought forward at 1 April 2011 -

Net funds carried forward at 31 March 2012 1,357,497

18







Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012
(continued)

a. Other income

Other income, ihcmding the hire of facilities, is recognised in the period it is receivable and
to the extent the goods have been provided or on completion of the service.

° Denated Fiked Assets

The value of donated fixed assets provided to the Academy are recognised at their open
market value in the period in which they are receivable as incoming resources. An
equivalent amount is included in the appropriate fixed asset category: and depreciated over
the useful economic life in accordance with the Academy's policies.

1.6  Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been
classified under headings that aggregate all costs related to that category. Where costs
cannot be directly attributed to particular headings they have been allocated on a basis
consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use. Other support
costs are allocated based on the spread of staff costs. ‘

o Costs of generating funds

These are costs incurred in trading activities that raise funds.

° Charitable activities

These are costs incurred on the Academy Trust’s educational operations.
o Governance Costs

These include the costs attributable to the Academy Trust's combliance with constitutional
and statutory requirements, including audit and strategic management.

Resources expended are recognised in the year in which they are incurred and are included
net of recoverable VAT. '

20






Wood Green Academy Trust Limited

Notes to the Financial Statements for the year ended 31 March 2012 (continued)

1.11 Depreciation

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful
" lives, as follows: : :

Freehold buil¢ings: 50 yeats
Fixtures, fiitings and equipment: 10 years
ICT equipment: 5 years.

1.12 Taxation

The Academy Ttust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the -
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy Trust is potentiaily exempt from
taxation in respect of income or capital gains received within categories covered by Chapter
3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

143 Pension Benéfits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Schervie (‘'TPS’) and the Local Government Pension Scheme (‘LGPS'). These are
defined benefit schemes, are contracted out of the State Earnings-Related Pension Scheme -
(‘'SERPS'), and the assets are held separately from those of the Academy Trust. The TPS is
an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government Actuary on the basis of quinquennial valuations using a
prospective benefit method. As stated in Note 25 , the TPS is a multi employer scheme and
the Academy Trust is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year.

22




Wood Green Academy Trust Limited

Notes to the Financial Statements for the year ended 31 March 2012 (continued)

{43 Pension Benefits (Continued)

The LGPS is a funded scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the projected
unit method and discounted at a rate equivalent o the current rate of return on a high quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and gains and losses on
settlements and curtailments. They are included as part of staff costs. Past service costs are
" recognised immediately in the Statement of Financial Activities if the benefits have vested. If
the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs, The expected return on assets and the interest cost are shown as a net
finance amount of other finarice costs or credits adjacent to interest. Actuarial gains and

losses are recognised immediately in other gains and losses.




Wood Green Acadery Trust Limited

Notes to the Finaticial Statements for the year ended 31 March 2012 (continued)

2 General Annual Grant (GAG)
a. Results and Carry Forward for the Year

GAG brought forward from previoué year
GAG allocation for current year

Totdl GAG available to spend
Recurrent expenditure from GAG

Fixed assels purchased irom GAG

Oiher restricted GAG funds
GAG céarrled forward to riext vear

Maximum permitied GAG carry forward at end of
current year (12% of allocaiion for cucrent year)

GAG to suiretider to DIE
(12% rule breached if result Is positive)

3 Voluritary Ingosme

Donailons - Capital

Wood Green High School - Balance transfer
Donations - School Fund

Other Donations

Other

4 Activitles for Generating Funds

Hire of Facilites
Catering Income
Cther Income

5 Investment Income

Interest on cash balances

2012
£
__B118,185
8,118,185
_ (7.401,983)
{95,286)
620,916
620,916
(974,182)
(353,267) -
Unrestricted Restricted 2012
Funds Funds Total
£ £ £
- 21,484,283 21,484,283
369,864 - 369,864
59,477 - 59,477
54 567 - 54,567
330 63,458 63,788
484,238 21,547,741 22,031,979
Unrestricted Restricfed 2012
Funds Funds Total
£ £ £
25,252 - . 25,252
41,852 - ‘41,852
43,995 27,021 71,016
111,099 27,021 138,120
Unrestricted Restricted 2012
Funds Funds Total
£ £ £
4,143 4143
4,143 - 4,143

24




Wood Green Academy Trust Limited o
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

5 FEunding for Academy's educational operzitions -
) Unrestricted Restricted Total

Funds Funds - 2012
£ £ £
BfE/EFA capital grant .
" . Formula Gapital funding : : - 28,638 -+ 28,638
. Parinership for Schools Bid Income : -, 310,318 310,318
. - 338,956 338,956
DfE! EFA revenue grarits - : )

. General Annual Grant (GAG) (note 2) - 8,118,185 8,118,185
. Insurante Pramium grant - EFA -~ ) - 46,155 46,155
. School Standards Fund - - 162,771 152,771
. Other Income - _ 68,674 68,574
. Reslricted Curriculum, (Dept), Income ) - 131,286 - 131,285
' ’ - '8,516,970 8,516,970

Other Govemment'grants
. School Standards Funds - 412,112 412,112
. Pupll Premium Fund - 108,336 108,336
: : - 520,448 520,448
- 9,376,374 . 9,376,374

6 Other incoiting resources’
Unresfricted Restricted Total
Funds . Funds . 2012
£ £ £

Sthool Fund Income S : 144317 - 144,317

144,317 - 144,317




Wood Green Academy Trust Limited
Notes to the Financial Statements for the y

7 Resources Expended

Costs of activities for generating funas
Academy's educational operations

. Direct costs '

. Allocated suppori cosls

. Other resources expended

Governance costs incliding allocated support costs - -

Net Incoming/outgoing resources for the year ir

Depreciatiori on owned assets
Fees payable to auditor - audit
Profit/{loss) on disposal of fixed assets

ear ended 31 March 2012 (continued)

8 Charitable Activitles - Academy's educational operations

Direct costs .

Teaching and educational suppert staff casts
Depreciation

Educationial supplies

Examination fees

Staff development

Educational consultancy

Allocated support costs
Support staff costs

Depreciation

Recruitment and support
Maintenance of premises and equipment
Equipment not capitalised
Cleaning

Rent & rates

Gas & electric

Insuranee

Security and transport

Catering

Bank interest and charges
Printing, postage and stationery
Telephone

FRS17 Finance charges

Other support costs

Other resources expended
School Fund expenses

Staff Costs Non Pay Expenditure Total

Premises Otiher Costs 2012

£ £ £ £

61,536 2,525 45,240 109,301

5,859,027 43,707 792,173 6,694,807

662,446 1,045,581 527,342 2,235,369

- - 132,520 132,520

6.521,473 1,089,288 _ 1,452,035 _ 9,062,796
90,973 90,973 .

6,583,009 1,091,813 1,588,248 9,263,070

iclude: 2012

’ £

341,579

8,900

Unrestricted  Restricted Total

A Funds Funds 2042

£ £ £

- 5,859,027 5,859,027

- 43,707 43,707

- 595,177 595,177

- 161,902 161,902

- 33,799 33,799

- 1,295 1,285

- 6,694,907 6,694,907

- . 662446 662,446

- 297,872 297,872

- 6,236 6,236

- 508,073 509,073

- 108,877 108,877

- 8,548 B,548

- 137,611 -137,611

- 173,861 173,861

- 51,312 51,312

- 41,165 41,165

- 103,968 103,968

- 1,801 1,801

- 21,162 21,162

- 17,940 17,540

28,000 29,000

- 64,497 64,497

-, 2,235,369 2,235,369

132,520 - 132,520

8,930,276 9,062,796

132,520
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Wood Green Academy Trust Limited '
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

9 Governance cosfs Unrestricted Restricted Total
Funds Funds 2012
£ £ ) £
Legal and professional fees . ) - 77,958 - 77,958.
Auditors' remuneration . ~ :
, Audit of financial statements : - 8,800 8,900
. Other . ) . - 4,115 4,115
) - 90,973 90,973

10 Staff costs

Staff costs during the period were: .
Total

2012
£

Wages and salarles - - ' ) 5,380,381
Social security costs : . 364,852
Other pension costs ' . 653,641
A 4 6,398,874
Supply teacher costs 184,135
6!583!009
The aVBrége number of persons (including senior management team) employed by the Academy
during the year expressed as full ime equivalents was as follows:

2012
: No.
Charitable Activities

Teachers (Including senior managers) . " 108
Administration and support . _ 54
162

The number of employees whose emoluments fell within the following bands was:
2012
No.
£60,001 - £70,000 ' | 5
£70,001 - £80,000 3

All of the above employees participated in the Teachers' Pension Scheme. Dun'né the year ended 31
March 2012, pension contributions for these staff amounted to £75,649.
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Wood Green Academiy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

11

13

Governors' remuneration and expanses

The Headteacher and staff govemnors only receive remuneralion in respect of services they provide undertaking the roles of Principal
and staif and not in respect of their sarvices as governors. Other governors did not receive any payments from the Academy in respect
703 in 2012. The value of staff governor's

of their role as governors. The value of the Headteacher's remuneration was £93,
remuneration was £109.571.

During lhé‘year ended 31 March 3012, travel and subsistence expenses totalling £2,698 were reimbursed to 1 Governor, the

Related party transaclions involving the trustees are set out in note 26.

Governors' and Officers' [nsurdnce

I dccoidatice with notmat commercial practice the Acadeny has
arising from negligant acts, efrors or omissions oceur

ring whilst on

oh any one ciaift and the cost for the year ended 31 March 2012 was £810.

The cost of this insurance Is included in ihe toial insurance cost.

purchased insurance to protect governors and officers from claims '
Acadery business. The insurance provides cover up to £1,000,000

Tarigible Flxed Assetls
R Plant,
Land and Furniture and ~ Computer Vehicles &
Bulldings Equipment  Equipment Machinery Total
£ g £ £ £

Cost
At 1 April 2011 - - - . -
Additlons - 11,608 98,819 13,485 123,923
Inheriled assels 21,403,897 45,028 35,359 - 21,484,284
At 31 Matrch 2012 21,403,897 56,637 134,178 13,485 21.60§;207
Depretlation
At 1 Aprit 2011 - - - - -
Charged in year 297,872 7,684 35,338 675 341,578
Al 31 March 2012 287,872 7.694 35,338 675 341,579
Net book values
AL 31 March 2012 21,106,025 48,943 98,840 12,820 21,266,628

At 31 March 2011

All fixed assets are used for charitable purposes.

Freehold land is valued at £6,510,308
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Wood Green Academy Trust Limited
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

14 Debfors

2012
£
Trade debtors o . 7,883
Prepayments and accrued income, : ) 52,537
VAT recoverable 96,988
’ 157,408
15 Creditors: amounts falling due within one year
2012
£
Trade credltors ' : : 85,412
Taxation and social secunty 134,042
. Other creditors 79,824
Accruals and deferred income . 4 - 17,392 -
: ' B 316,670

mmzi:n:m
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otes lo the Financial Statements for the year ended 31 March LU ia vy

1€ Fuads
Belance at Incoming Resources Gains, lesses Bazlance at
1 Aaril resouIces xpended and transiers 31 March
2011 2612
£ € E € £
Restricted qeneral funds '
General Annual Granl (GAG) - 8,118,185 {7.401,883) {95.286) 620,316
Insurance Premium granl - EFA - £6,155 (46,153) - -
School Slandads Fund - 564,883 {£64,883) - .
Pupil Premium Fund 108,336 {108,336) .
Other resliicled . 159,053 (£13,263) 310,318 36,108
Restricted Curricutum, {D20i), Income - 131,285 o 12,050) - 15,235
. _ - 9,127,897 {B.646.670) 215,032 695,259
Reéstriciod bension reserve
Pension Schame lisbiity - - (33,000} {680,000) {713,000) -

B - 133,000} {680.000) (713,060}

Restricted fixed assel funds ’
Fommula Gaplial junding . - 28,638 (10,100} - 18,538
Donations - Capilal . 21,404,283 (207,872 . 2148841
Oiher DIE/EFA granis - - (33.607) 95,286 §1.679
Partnesship for Schools 8id Inceme - 310,318 - {310,318) .
- 21,823.239 (341,579} {215,032} 21,266,626
Tolal restricied funds - 30,851,136 {5,021,249) (680,000) 21,249,887

Unreslricted furds

Unrestricted funds - 143,797 {241,821) - 501,976
Total unvestricled funds - 743,797 (241.821) - 501,376
- 31,694,933 19,263,070} (680,000) 21,751,863

Total funds

The specific purpases for which {ha funds are fo ba applied areas follows:
{. The government capital funds are provided by ine government for specific capllal projects. Donations are the v:_ﬂuu of d:nalfzd assols recognised in the finar.clal
statbments al that astimatad value lo the Academy in tho yaar Inwhich they are reccivable and vaere lhe benehiis both quantifable and measurablo

SHabl;

2. The resticlad general fund Is subjecl lo spacific expendi within the company's deelared obj UE_QHNS retate to govemmenl funding for the
ision of edication by the Hab p Fundlng is rapayable if the charilable company does ot meet all funding raquirements.

3, The Iransiers represenl lransfers belween the restricted income fund and resiricted fixed asset fund for capilal purchasas mado from incomo funds and vice versa,
Gains and lessesTetalo lo the Initial recognition and actuarial losses of he local goverameni pension schome.

17 Analysis of riet assets belween funds

Fund balances ai 31 March 2012 are represenied by:

Unrestricled Restricled Rostricted Restricted Total
general fund general fund pensioa raserve fixed asset 2012

’ fund
- S £ g 3 £ . £
Tangiblo fixed assels . - - 21,266,628 21,266,628
Curcen) assols 501,976 1,012,929 - . 1,514,905
Current llabilties - {316,670} - - (316,670}
Pensloa schamo liability - - (713,000 : (713,000).
Total nct assets 501,976 £96.259 (713,000} 21,266,628 21,751,663




Wood Green Academy Trust Limited . ,
Notes to the Financial Statements for the year ended 31 March 2012 (continued)

18 Capital commitments

2012
£
Contracted for but unprovided at the year end S o NIL
) . , 2012
1§ Reconcillation of consolidated operating (deficit)/surplus to net cash £
inflow from operating activities ) - ' ,
Surplus on continuing operations 22,431,863
Deprediation ' 341,579
Capital grants from DfE and other capital income : - ‘ (21,512,922)
[nterest receivable . (4,143)
ERS 17 perision cost less contributions payable 4,000
FRS 17 pension finance income 29,000
(Inerease)/decrease in debtlors (157,408)
316,670

Increase/(decrease) in creditors

= - -—-——-'-—
Nét cash intlow from operating actlvities 1,448,639

28 Returns oh investments and servicing of finance
4,143

Intérest recelved . . ; o
~ Net ¢ash inflow from returns oh investment and servicing of finance 4,143

21 Gapital expenditure and finaneial Investment

Purchase of tanigible fixed assets (123,923)
Capital grants from DfE/EFA . 28,638
Net cash outflow from capital expenditure and financlal investment - _ (95,285)
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Wood Green Academy Trust Limited .
Notes to the Financiaf Statements for the year ended 31 March 2012 (continued)

22 Analysis of changes in net funds At 1 April , At 31 March
2011 Cash flows - 2012
£ £ £-
Cash in hand and at bank - - 1,357,497 1,357,497
A —_— 1,357,497 1,357,497

23 Contingent Liabilities

During the perlod of the funding agreement, in the event of the sale or disposal by other means of any asset for which a
governmznt capital grant was received, the academy is required elther to reinvest the proceeds or to repay to the secretary of
state for the Department for Education the same proportion of the proceeds of the sale or disposal as equates with the proportion
of the original cast met by the secretary of state. '

Uptin termiination of the funding agreement, whether as a result of the Secretary of State or the academy serving notice, the
acadenty shall repay o the Secretary of State sums détermined by reference to:, o

4. The value at that time of the academy’s site and premises and other assets held for the purpose of the academy. ) ,
b. The extent lo which expenditute incurred in providing those assets was met by payments by the Secretary of State under the

fundlng agreement.

24 Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company In the event of It being wound up
while he/she is 2 member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabllities contracted before he/she ceases to be a member.
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Wood Gréen Academy Trusi Limited
Notes to the Financial Statements for the year ended 31 March 2012 (confinued)

25 Pension and similar obligations . °

pension schemes: the Teachers' Pension Scheme England and Wales

The Academy’s emplayees belong to two principal
| Government Pension Scheme (LGPS) for non-teaching staff. Both are

(TPS) for academic and related staff; and the Loca
defined-benefit schemes.

Thé penslon costs are assessed in accordance with the advice of independent quaiified actuaries. The latest acfuarial
~ valvation of the TS was 31 Mairch 2004 and of the LGPS 31 March 2010. . :

There were no dutstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme
on a "pay-as-you-go" basis are credited to the Exchequer

The TPS Is an unfunded defined benefit scheme. Contributions
) A notional asset value is ascribed to the scheme for the

under arrangements governed by the Superannuation Act 1872,
purpose of determining contribution rates.

four years in accordance with the advice of the Government

The pensions cost is normally assessed no less than every
 significant effect on the determination of the contribution

Actuary. The assumptions and other data that have the mos
levels ars as follows:

31 March 2004
Prospective benefits
6.5 per cenf per

5.0 per cent
£162,650 miliion

Latest actuarial valuation (under the new provisions)
Actuarial method

investment returns per annum

Salary scale increases per annum

Notional valus of assets at date of last valuation

Proportion of members' accrued benefils

covered by the notional value of the assels 98.88%

tion of Teacher's Pension (Employers' Supplementary Contributions) Regu\ations‘ 2000, the

Following the implementa
Goverament Actuary carried out a further review on the level of employer contributions. For the period from 1 April 2011 to
loyee rate was 6.4% for the same period.

31 March 2012 the employer contribution was 14.1 per cent. The emp

RS 17) Retirement Benefits, the TPS Is a multi-employer

Under the definitions set out in Financial Reporting Standard (F
the underlying assets and liabfiities of the scheme.

pension scheme. The Academy Is unable to identify its share of

Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted far its coniributions to the
scheme as if it were a defined-contribution scheme, The Academy has set oul above the information available on the
scheme and the implications for the Academy in terms of the anticipated coniribution rates.
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Notes o the Financial Statements for the year ended 31 March 2012 (continued)

25 Pension and similar obligations (continued)

Local Govetnment Pension Scheme |

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 March 2012 was £126,000, of which employer's contributions

totalled £88,000 and employees’ contributions totalled £38,000.

Principal Actuarial Assumptions At 31 March

2012
Rate of increase in salaries . , 4.35%
Rate of Increase for pensions in payment / inflation 2.60%
Discount rate for scheme liabilitles 5.05%
Inflation assumption (CPI) 2.60%

At 31 March
2011

4.75%
3.00%
5.50%
*3.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 85 are:

At 31 March
2012
Retiring taday :
Males - 21.9
Females 24.9
Retiring in 20 years
Males i Bl
Females 26.9

At 31 March
2011

21.3
24.2

22.8
258




Notes to the Financial Statements for the year ended 31 March 2012 {(continuea)
55 pension and similar obligations (confinued)
Local Governrment Pension: Scherrie (Continued)

The academy's share of the asseis and liabilities in the scheme and the expected rates of return were!

Expecied rate of Plan assets at Expected rate of Plan assets at
return 31 March 2012 return 1 April 2011
e ' ' £
Equities 7.00% 321,000 750% - 249,000
Government Bonds : 3.50% : 46,000 . 4.40% 35,000
Other Bonds 5.05% 36,000 5.40% 25,000
Property 6.40% 58,000 6.50% 44,000 _
Other 0.50% 6,000 0.50% 8,000
Fotal market value of assets 6.35% 467,000 6.79% 358,000
Present value of schemeg liabilities
- Funded ) {1,180,000) (984,000)

Defigit in the stheme {713,600 —626,000)

None of the fair values of the assets shown above include any of the Academy's own financial Instruments or any property
occupted by, or other assets used by, the Academy. ’

The expecied return on assels is based on the long lerm fulure expected invesiment return for each assel class as at the
beginning of the period (I.e. As at 1 Aprll 2011 for the year to 31 March 2012). The return on gilts and other bonds are
assumed {o be the gilt yield and corporate bond yield {with an adjustment o reflect default risk) respectively at the relevant

date. The return on equities and property is then assumed to be a margin above gilt yields.

The expecied rate of refurn on assets is the average rate of return exbecled over the remaining life of the related obligation on
the actual assets held by the Fund. Itinciudes both income and changes in fair value but is net of scheme expenses. ltis
based on market expectations at the beginning of the reporting period. This assumption is used to determine the expected

return on assets for the pension expense.

year end affects the pension expense for lhe 2013 year end. It

The expected rate of refurn on assets determined at the 2012
led for the 2012 year end. A summary of the expecled return

does not change the pension expense or balance sheet repor!
assumptions used and their derivation is given above.
Changes lo the Fund's strategic assel allocation would change the overall expected return even if the individual expected
asset class refurns were unchanged.

The actual return on the scheme assets was £11,000

Total expenditure recognised in the Statement of Financial Activities
’ 2012

Current service cost (net of employee contributions) 92,000

Past service cosl b
Total operating charge 97,000

Analysis of pension finance income / (costs)

28,000

Expected return on pension scheme assets
Interest on pension liabilities (57,000}
(25,000}

Pension finance income [ (costs)
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25 Pension and similar obligations (continued)

Local Government Pension Scheme (Continued)

The five-year history of experience adjustments Is as follows:

2012

£

Defined benefit obligation af end of year (1,180,000)
Fair value of plan assefs at end of year 467,000
Deficit. (713,000)

Experience adjustments on share of scheme

assets

Amount £ ’ (17,000)
Experience adjustments on scheme liabilities:

Amount £

26 Related Party Transactions

Owing to the nature of the Academy's operations and the composition of the board of governors being drawn from
local public and private sector organisations, il is inevitable that transactions will take place with organisations in
which 2 member of the board of governors may have an interest. All transactions involving such organisatlons are
conducted at arm's length and in accordance with the Academy's financial regulations and normal procurement

procedures.

During the year the Academy was donated the freehold land and buildings and the legacy assets of Wood Green
High School from the Wednesbury Innovation Trust of whom the Chair of the Board was a member. The donation

has been valued in these accounts at £21,484,283.
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